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1. 

Table 1 - HUB-IN targets, key messages and tools 
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3. 

 
Figure 1 - The HUB-IN website 

 

https://hubin-project.eu/
https://hubin-project.eu/news/
https://hubin-project.eu/library
https://hubin-project.eu/academy/
https://hubin-project.eu/alliance/
https://hubin-project.eu/hub-in-international-conference-lisbon/
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Figure 2 - Website Analytics 

Figure 4 - Website_Audience's origin

Figure 3 - Website_Most visited pages
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Figure 5 - Newsletters 

4. 

 

https://www.facebook.com/EUHUBIN
https://x.com/EUHUBIN
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Table 2 - Social media activity carried out by some partners 

Figure 6 – Social media posts by partners
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Figure 7 – HUB-IN social media posts

Figure 8 - Facebook insights and audience 
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Figure 9 - Linkedin_Members

https://www.linkedin.com/groups/12839251/
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Figure 10 - Linkedin_Engagement

 
Figure 11 - Linkedin adv campaing_Analitycs
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Table 3 - Examples of articles published by partners 

https://www.maritimebelfast.com/destination-development/the-maritime-mile/hub-in/
https://hubin.abmee.ro/
https://smart.comune.genova.it/sezione/hub-genova
https://sentier.grandangouleme.fr/
https://informacao.lisboa.pt/dossies-tematicos/hub-in
https://www.nicosia.org.cy/el-GR/news/programs/16463/
https://www.slovenska-bistrica.si/vsebina/sticisca-inovacij-in-podjetnistva-za-preobrazbo-in-ozivitev-zgodovinskih-mestnih-obmocij-hub-in
https://www.werkspoorkwartier.nl/hubin
https://www.werkspoorkwartier.nl/over-werkspoor/presentatie-kunstwerken-werkspoorkwartier
https://www.werkspoorkwartier.nl/over-werkspoor/presentatie-kunstwerken-werkspoorkwartier
https://www.werkspoorkwartier.nl/over-werkspoor/presentatie-kunstwerken-werkspoorkwartier
https://www.werkspoorkwartier.nl/over-werkspoor/presentatie-kunstwerken-werkspoorkwartier
https://www.werkspoorkwartier.nl/over-werkspoor/presentatie-kunstwerken-werkspoorkwartier
https://abmee.ro/partenerii-hub-in-la-brasov-o-retrospectiva-asupra-transformarii-zonelor-urbane-istorice/
https://abmee.ro/partenerii-hub-in-la-brasov-o-retrospectiva-asupra-transformarii-zonelor-urbane-istorice/
https://abmee.ro/partenerii-hub-in-la-brasov-o-retrospectiva-asupra-transformarii-zonelor-urbane-istorice/
https://abmee.ro/partenerii-hub-in-la-brasov-o-retrospectiva-asupra-transformarii-zonelor-urbane-istorice/
https://abmee.ro/partenerii-hub-in-la-brasov-o-retrospectiva-asupra-transformarii-zonelor-urbane-istorice/
http://www.cea.org.cy/nicosia-hub-ins-heritage-walks-were-a-success
http://www.cea.org.cy/nicosia-hub-ins-heritage-walks-were-a-success
http://www.cea.org.cy/nicosia-hub-ins-heritage-walks-were-a-success
https://energy-cities.eu/training-future-urban-innovators/
https://energy-cities.eu/training-future-urban-innovators/
https://energy-cities.eu/training-future-urban-innovators/
https://lisboaenova.org/portfolio/hub-in-international-conference/?fbclid=IwY2xjawIi47tleHRuA2FlbQIxMAABHT6cP2VS0KFm22RH0jaYY1NMsBrMEclb8_bZ5D-XjR4JDtOyjl3WpFqxBA_aem_Ks9egCxT0lgqiNQcJsrApQ
https://lisboaenova.org/portfolio/hub-in-international-conference/?fbclid=IwY2xjawIi47tleHRuA2FlbQIxMAABHT6cP2VS0KFm22RH0jaYY1NMsBrMEclb8_bZ5D-XjR4JDtOyjl3WpFqxBA_aem_Ks9egCxT0lgqiNQcJsrApQ
https://lisboaenova.org/portfolio/hub-in-international-conference/?fbclid=IwY2xjawIi47tleHRuA2FlbQIxMAABHT6cP2VS0KFm22RH0jaYY1NMsBrMEclb8_bZ5D-XjR4JDtOyjl3WpFqxBA_aem_Ks9egCxT0lgqiNQcJsrApQ
https://lisboaenova.org/portfolio/hub-in-international-conference/?fbclid=IwY2xjawIi47tleHRuA2FlbQIxMAABHT6cP2VS0KFm22RH0jaYY1NMsBrMEclb8_bZ5D-XjR4JDtOyjl3WpFqxBA_aem_Ks9egCxT0lgqiNQcJsrApQ
https://lisboaenova.org/portfolio/hub-in-international-conference/?fbclid=IwY2xjawIi47tleHRuA2FlbQIxMAABHT6cP2VS0KFm22RH0jaYY1NMsBrMEclb8_bZ5D-XjR4JDtOyjl3WpFqxBA_aem_Ks9egCxT0lgqiNQcJsrApQ
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6. 

 

Figure 12 - The HUB-IN final brochure 

https://lisboaenova.org/portfolio/hub-in-international-conference/?fbclid=IwY2xjawIi47tleHRuA2FlbQIxMAABHT6cP2VS0KFm22RH0jaYY1NMsBrMEclb8_bZ5D-XjR4JDtOyjl3WpFqxBA_aem_Ks9egCxT0lgqiNQcJsrApQ
https://lisboaenova.org/portfolio/hub-in-international-conference/?fbclid=IwY2xjawIi47tleHRuA2FlbQIxMAABHT6cP2VS0KFm22RH0jaYY1NMsBrMEclb8_bZ5D-XjR4JDtOyjl3WpFqxBA_aem_Ks9egCxT0lgqiNQcJsrApQ
https://lisboaenova.org/portfolio/hub-in-international-conference/?fbclid=IwY2xjawIi47tleHRuA2FlbQIxMAABHT6cP2VS0KFm22RH0jaYY1NMsBrMEclb8_bZ5D-XjR4JDtOyjl3WpFqxBA_aem_Ks9egCxT0lgqiNQcJsrApQ
https://lisboaenova.org/portfolio/hub-in-international-conference/?fbclid=IwY2xjawIi47tleHRuA2FlbQIxMAABHT6cP2VS0KFm22RH0jaYY1NMsBrMEclb8_bZ5D-XjR4JDtOyjl3WpFqxBA_aem_Ks9egCxT0lgqiNQcJsrApQ
https://www.maritimebelfast.com/destination-development/the-maritime-mile/hub-in/maritime-mile-heritage-lab/
https://www.maritimebelfast.com/destination-development/the-maritime-mile/hub-in/maritime-mile-heritage-lab/
https://www.maritimebelfast.com/destination-development/the-maritime-mile/hub-in/maritime-mile-heritage-lab/
https://www.maritimebelfast.com/destination-development/the-maritime-mile/hub-in/maritime-mile-heritage-lab/
https://www.maritimebelfast.com/destination-development/the-maritime-mile/hub-in/maritime-mile-heritage-lab/
https://hubin-project.eu/library/urban-innovators-revitalising-historic-urban-areas/
https://hubin-project.eu/library/?_sft_typeofcontent=brochures
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Table 4 - Publications by media outlets 

 

https://www.bbc.co.uk/news/uk-northern-ireland-67654524
https://genova.repubblica.it/cronaca/2020/01/30/news/genova_vince_il_bando_dell_unione_europea_per_rilanciare_via_pre
https://eu-mayors.ec.europa.eu/en/revitalizing-European-historic-urban-areas-with-the-HUB-IN-Project%21
https://eu-mayors.ec.europa.eu/en/node/657
https://www.linkedin.com/feed/update/urn:li:activity:7292539380320096257
https://eu-mayors.ec.europa.eu/en/Innovation-meets-cultural-heritage-in-cities
https://www.genovatoday.it/attualita/progetto-dedicato-chi-vive-vicoli-genova.html
https://www.genovatoday.it/attualita/progetto-dedicato-chi-vive-vicoli-genova.html
https://fastforward.com.cy/business/hub-nicosia-accelerator
https://fastforward.com.cy/business/hub-nicosia-accelerator
https://www.charentelibre.fr/charente/brie/brie-le-mur-du-dojo-une-galerie-a-ciel-ouvert-22894783.php
https://www.charentelibre.fr/charente/brie/brie-le-mur-du-dojo-une-galerie-a-ciel-ouvert-22894783.php
https://www.charentelibre.fr/charente/brie/brie-le-mur-du-dojo-une-galerie-a-ciel-ouvert-22894783.php
https://ani.pt/en/new-european-bauhaus-hub-in-international-conference/
https://ani.pt/en/new-european-bauhaus-hub-in-international-conference/
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8. 

 

 

 

Table 5 -  Recent events attended/organised by partners

.

https://hubin-project.eu/when-hub-in-meets-new-european-bauhaus-join-us-at-the-festival/
https://hubin-project.eu/discover-share-and-get-inspired-neb-2024/
https://www.facebook.com/AsociatiaABMEE/posts/pfbid02ZYzBkJ7XAABqqc9S2yVMoZQnymHGuCY4BLP9DFR85kivuNtp3f8kper8f3dEuEGzl
https://hubin-project.eu/experience-the-maritime-mile-through-cutting-edge-technology-and-innovation/
https://x.com/AndreaThornbury/status/1841779398346785195
https://x.com/AndreaThornbury/status/1841779398346785195
https://hubin-project.eu/nicosia-hub-in-accelerator-empowering-talent/
https://www.linkedin.com/posts/werkspoorkwartier_dit-najaar-wordt-het-nog-aantrekkelijker-activity-7243920667253829634-qjuN?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAgWMsYB81inarFyoJnFM0uCD_WzGu-T4og
https://www.linkedin.com/posts/werkspoorkwartier_kom-naar-het-werkspoor-kwartaal-op-13-november-activity-7256968646726500352-yKeL/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAgWMsYB81inarFyoJnFM0uCD_WzGu-T4og
https://hubin-project.eu/hub-in-international-conference/
https://hubin-project.eu/grandangoulemes-hub-in-stories-meet-art/
https://hubin-project.eu/grandangoulemes-hub-in-stories-meet-art/
https://www.linkedin.com/posts/activity-7293564225862402050-D9w3?utm_source=share&utm_medium=member_desktop&rcm=ACoAABVkdDkBRoTvET7z8WC2cx-Q6qb0cUpeqRM
https://www.linkedin.com/posts/activity-7293564225862402050-D9w3?utm_source=share&utm_medium=member_desktop&rcm=ACoAABVkdDkBRoTvET7z8WC2cx-Q6qb0cUpeqRM
https://hubin-project.eu/hub-in-international-conference-lisbon/
https://www.facebook.com/EUHUBIN
https://x.com/EUHUBIN
https://www.linkedin.com/groups/12839251/
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.

Figure 13 - Facebook post and a visual 

https://hubin-project.eu/news/
https://energy-cities.eu/event/hub-in-international-conference/
https://eu-mayors.ec.europa.eu/en/Innovation-meets-cultural-heritage-in-cities
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Table 6 - Alliance's webinars 

 

 

 

https://wuf.unhabitat.org/event/wuf11/just-productive-creative-and-climate-neutral-cities-ri-approaches-towards-sustainable?fbclid=IwY2xjawIqz29leHRuA2FlbQIxMAABHdTDNAvoE-Y0_bWTAfdEOJMmiDWbMDME3EQyehfrK-4lfAeGDgGw-4PSWQ_aem_W4QIlzWQMnAsV997wWDBDQ
https://wuf.unhabitat.org/event/wuf11/just-productive-creative-and-climate-neutral-cities-ri-approaches-towards-sustainable?fbclid=IwY2xjawIqz29leHRuA2FlbQIxMAABHdTDNAvoE-Y0_bWTAfdEOJMmiDWbMDME3EQyehfrK-4lfAeGDgGw-4PSWQ_aem_W4QIlzWQMnAsV997wWDBDQ
https://hubin-project.eu/event/just-productive-creative-climate-neutral-cities-ri-approaches-towards-sustainable-urban-transformation/
https://hubin-project.eu/event/achieving-climate-neutral-cities-through-the-regeneration-of-historic-urban-areas/
https://hubin-project.eu/event/achieving-climate-neutral-cities-through-the-regeneration-of-historic-urban-areas/
https://hubin-project.eu/how-to-save-your-citys-abandoned-factory/
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9. 

Figure 14 - Achieving Climate Neutral Cities through the Regeneration of Historic Urban Areas 

https://www.youtube.com/playlist?list=PLHuD_eqYV_6W4g7hwuh6HWr1QKOY3NHXt
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Figure 15 - HUB-IN playlist on YouTube

• 

• 

• 

https://youtu.be/ljHyZzTqUfc?si=1_5wPBZXkUNs8bo1
https://youtu.be/s2rtTRnn6Rk?si=VZBhwar7zILNCkr5
https://youtu.be/s2rtTRnn6Rk?si=VZBhwar7zILNCkr5
https://youtu.be/bJdFumNjfSo?si=3gMSeCibz7yEnePs
https://youtu.be/bJdFumNjfSo?si=3gMSeCibz7yEnePs
https://youtu.be/DX3RmWcq_r4?si=Nv7iGHVZr8EwvmaT
https://youtu.be/iU9xfscGtjc?si=3UdC45rogEz7GQJ4
https://youtu.be/O7cQu9YrRyA?si=OkUDjQCRHD76gWEJ
https://youtu.be/O7cQu9YrRyA?si=OkUDjQCRHD76gWEJ
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https://hubin-project.eu/library/?_sft_typeofcontent=roadmaps
https://hubin-project.eu/wp-content/uploads/2022/10/Belfast-Roadmap_FINAL.pdf
https://hubin-project.eu/wp-content/uploads/2022/10/Brasov-Roadmap_FINAL.pdf
https://hubin-project.eu/wp-content/uploads/2022/10/Genova-roadmap_FINAL.pdf
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https://hubin-project.eu/wp-content/uploads/2023/02/Angouleme-Roadmap_FINAL.pdf
https://hubin-project.eu/wp-content/uploads/2022/10/Lisbon-Roadmap_FINAL.pdf
https://hubin-project.eu/wp-content/uploads/2022/10/Nicosia_roadmap_FINAL.pdf
https://hubin-project.eu/wp-content/uploads/2022/10/Slovenska-roadmap-FINAL.pdf
https://hubin-project.eu/wp-content/uploads/2022/10/Utrecht_roadmap_FINAL.pdf
https://www.belfastcity.gov.uk/
https://www.facebook.com/belfastcitycouncil
https://x.com/belfastcc
https://www.linkedin.com/company/belfast-city-council/
https://maritime-mile.com/
https://www.facebook.com/maritimemile
https://www.instagram.com/maritimemile/
https://www.youtube.com/watch?v=4CKRAUXTGpk&t=79s
https://abmee.ro/
https://www.facebook.com/AsociatiaABMEE
https://www.linkedin.com/in/abmee/
https://www.youtube.com/watch?v=NL2iH9JJFA8&t=13s
https://www.youtube.com/watch?v=3naFoyd_YIY&t=32s
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https://drive.google.com/drive/folders/1DxP6-Gxe5ni9OV8TGCUhKlMke25mGcT_
https://www.comune.genova.it/
https://www.facebook.com/ComunediGenova
https://x.com/ComunediGenova
https://x.com/EuropeiIre
https://www.facebook.com/profile.php?id=100066797253530
https://www.facebook.com/grandangoulemeculture
https://www.facebook.com/watch/?ref=search&v=839605668225018&external_log_id=cea7e279-67b2-4318-ba8c-6b48c525d23f&q=sentier%20m%C3%A9tropolitain
https://www.facebook.com/hubinlisboa
https://www.instagram.com/hubinlisboa?igsh=enYza200cG45cHdt
https://www.linkedin.com/company/hub-in-lisboa/
https://www.facebook.com/LisboaENova
https://www.linkedin.com/company/lisboa-enova/
https://www.instagram.com/lisboaenova/
https://www.facebook.com/NicosiaMunicipality
https://x.com/NicosiaMunicipa
https://www.facebook.com/CyprusEnergyAgency
https://x.com/CyEnergyAgency
https://www.linkedin.com/company/cyprus-energy-agency/
http://www.nicosia.org.cy/
https://www.cea.org.cy/
https://www.facebook.com/RICslovenskabistrica
https://ric-sb.si/r
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Table 7 - WP7 KPIs 

º   

 

º

º   
  

º
 

º   

   

º  

º  

º

https://www.facebook.com/werkspoorkwartier
https://www.linkedin.com/company/werkspoorkwartier/
https://www.instagram.com/werkspoorkwartier?igsh=YzBidmZsMXQ4eWsy
https://www.werkspoorkwartier.nl/
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During the first year of the project, dissemination activities have not been the focus of the work of 

WP7. Instead, the communication coordinator established the main elements of the project’s visual 

identity and provided a set of templates and processes to establish the basis for a successful 

dissemination in the next period. Nevertheless, together with the partners, we carried out a series of 

communication and dissemination activities to present HUB-IN to our audience and make the link with 

other projects and organisations active in the field of urban regeneration and cultural heritage via 

social media. This report summarises the activities that took place from the beginning of the project 

until the end of June/beginning of July 2021. 

 

 

During the first year of the project, we launched HUB-IN social media channels on Facebook and 

Twitter with the handle @EUHUBIN. The objective has been to ensure an online presence while 

building the project’s website and increase following. As the activities have just started and the website 

of the project is not online yet, posts have been limited and focusing on best practices of urban 

regeneration, promotion of partners’ project events and knowledge around hubs of innovation. At the 

moment of the drafting of this report, the project counts 74 followers on Twitter and 124 on Facebook. 

See all the post by the project on Twitter & Facebook 

Partners have been requested to follow the pages and promote them via their own social media 

profiles. They have been also invited to use their pages to share information about the project. Some 

examples of their posts can be seen in the table below. 

Tableau 1 - Social Media activity of the pilots 

https://twitter.com/euhubin
https://www.facebook.com/EUHUBIN
https://www.facebook.com/AsociatiaABMEE/posts/103739274895526
https://www.facebook.com/AsociatiaABMEE/posts/103739274895526
https://www.facebook.com/AsociatiaABMEE/posts/149562000313253
https://www.facebook.com/AsociatiaABMEE/posts/149562000313253
https://www.facebook.com/AsociatiaABMEE/posts/157233809546072
https://www.facebook.com/AsociatiaABMEE/posts/157233809546072
https://www.facebook.com/AsociatiaABMEE/posts/164272702175516
https://www.facebook.com/AsociatiaABMEE/posts/164272702175516
https://www.facebook.com/AsociatiaABMEE/posts/194353785834074
https://www.facebook.com/AsociatiaABMEE/posts/194353785834074


 

 

º

º

https://www.facebook.com/AsociatiaABMEE/posts/209177107685075
https://www.facebook.com/AsociatiaABMEE/posts/209177107685075
https://www.facebook.com/AsociatiaABMEE/posts/222412396361546
https://www.facebook.com/AsociatiaABMEE/posts/222412396361546
https://www.facebook.com/AsociatiaABMEE/posts/231444855458300
https://www.facebook.com/AsociatiaABMEE/posts/231444855458300
https://twitter.com/CyEnergyAgency/status/1356918076420292609
https://twitter.com/CyEnergyAgency/status/1356918076420292609
https://www.facebook.com/CyprusEnergyAgency/posts/3687724804652546
https://www.facebook.com/CyprusEnergyAgency/posts/3687724804652546
https://twitter.com/energycities/status/1356898755392503809
https://twitter.com/energycities/status/1356898755392503809
https://www.facebook.com/CENSEFCTUNL/
https://twitter.com/CENSEFCTNOVA/status/1304344038192144389?s=20
https://twitter.com/CENSEFCTNOVA/status/1304344038192144389?s=20
https://twitter.com/JoaoPGouveia/status/1306872741417619458?s=20
https://twitter.com/JoaoPGouveia/status/1306872741417619458?s=20
https://us12.campaign-archive.com/?u=82f0ca2231367abaff464b992&id=ed70a0380b
https://us12.campaign-archive.com/?u=82f0ca2231367abaff464b992&id=ed70a0380b
https://us12.campaign-archive.com/?u=82f0ca2231367abaff464b992&id=ed70a0380b
https://www.facebook.com/LisboaENova/posts/3050494288393846
https://www.facebook.com/LisboaENova/posts/3050494288393846
https://www.linkedin.com/feed/update/urn:li:activity:6707289445416144896
https://www.linkedin.com/feed/update/urn:li:activity:6707289445416144896
https://twitter.com/Lisboaenova/status/1301525490298171395
https://twitter.com/Lisboaenova/status/1301525490298171395
https://www.linkedin.com/feed/update/urn:li:activity:6712730810140774400
https://www.linkedin.com/feed/update/urn:li:activity:6712730810140774400
https://twitter.com/Lisboaenova/status/1306965432474259459?s=20
https://twitter.com/Lisboaenova/status/1306965432474259459?s=20
https://www.facebook.com/LisboaENova/posts/3094139427362665
https://www.facebook.com/LisboaENova/posts/3094139427362665
https://www.linkedin.com/feed/update/urn:li:activity:6714905709168914432
https://www.linkedin.com/feed/update/urn:li:activity:6714905709168914432
https://www.facebook.com/LisboaENova/posts/3129078163868791
https://www.facebook.com/LisboaENova/posts/3129078163868791
https://twitter.com/Lisboaenova/status/1301525490298171395
https://twitter.com/Lisboaenova/status/1301525490298171395
https://twitter.com/Lisboaenova/status/1309137935627886593?s=20
https://twitter.com/Lisboaenova/status/1309137935627886593?s=20
https://www.linkedin.com/feed/update/urn:li:activity:6717384216792887296
https://www.linkedin.com/feed/update/urn:li:activity:6717384216792887296
https://www.linkedin.com/feed/update/urn:li:activity:6719536746243121152
https://www.linkedin.com/feed/update/urn:li:activity:6719536746243121152
https://twitter.com/Lisboaenova/status/1313771350721523713?s=20
https://twitter.com/Lisboaenova/status/1313771350721523713?s=20
https://www.facebook.com/LisboaENova/posts/3150019845107956
https://www.facebook.com/LisboaENova/posts/3150019845107956
https://twitter.com/Lisboaenova/status/1310547682935689216?s=20
https://twitter.com/Lisboaenova/status/1310547682935689216?s=20
https://lisboaenova.org/lisboa-e-nova-lidera-projeto-internacional-para-a-regeneracao-e-sustentabilidade-ambiental-de-areas-historicas-europeias/
https://lisboaenova.org/lisboa-e-nova-lidera-projeto-internacional-para-a-regeneracao-e-sustentabilidade-ambiental-de-areas-historicas-europeias/
https://lisboaenova.org/lisboa-e-nova-lidera-projeto-internacional-para-a-regeneracao-e-sustentabilidade-ambiental-de-areas-historicas-europeias/
https://twitter.com/belfastcc/status/1364508154726408194?s=20
https://twitter.com/belfastcc/status/1364508154726408194?s=20
https://twitter.com/MaritimeBelfast/status/1364533699761627137?s=20
https://twitter.com/MaritimeBelfast/status/1364533699761627137?s=20


 

 

https://twitter.com/belfastcc/status/1378024448436109316https:/twitter.com/belfastcc/status/1378024448436109316
https://twitter.com/belfastcc/status/1378024448436109316https:/twitter.com/belfastcc/status/1378024448436109316
https://twitter.com/belfastcc/status/1378024448436109316https:/twitter.com/belfastcc/status/1378024448436109316
https://twitter.com/GenovaEventi/status/1377637608419946498
https://twitter.com/GenovaEventi/status/1377637608419946498
https://twitter.com/EuropeiIre/status/1377528944002535425
https://twitter.com/EuropeiIre/status/1377528944002535425
https://www.facebook.com/permalink.php?story_fbid=101764638690378&id=101134115420097
https://www.facebook.com/permalink.php?story_fbid=101764638690378&id=101134115420097
https://www.linkedin.com/feed/update/urn:li:activity:6783307197913825281
https://www.linkedin.com/feed/update/urn:li:activity:6783307197913825281
https://twitter.com/MaritimeBelfast/status/1381927518412890116
https://twitter.com/MaritimeBelfast/status/1381927518412890116
https://twitter.com/MaritimeBelfast/status/1381927518412890116
https://twitter.com/MaritimeBelfast/status/1381927518412890116
https://twitter.com/MaritimeBelfast/status/1381927518412890116
https://twitter.com/MaritimeBelfast/status/1381927518412890116
https://twitter.com/EUHUBIN/status/1358775024820383745
https://twitter.com/EUHUBIN/status/1358775024820383745
https://twitter.com/Marina_Kyriakou/status/1374747158348509187
https://twitter.com/Marina_Kyriakou/status/1374747158348509187
https://twitter.com/EUHUBIN/status/1381509033056698369
https://twitter.com/EUHUBIN/status/1381509033056698369
https://twitter.com/EUHUBIN/status/1383706957576478725
https://twitter.com/EUHUBIN/status/1383706957576478725
https://twitter.com/EUHUBIN/status/1386936281595322369
https://twitter.com/EUHUBIN/status/1386936281595322369
https://twitter.com/EUHUBIN/status/1390597439174889473
https://twitter.com/EUHUBIN/status/1390597439174889473
https://twitter.com/JoaoPGouveia/status/1392083209727496192
https://twitter.com/JoaoPGouveia/status/1392083209727496192
https://twitter.com/JoaoPGouveia/status/1392083209727496192?s=20
https://twitter.com/JoaoPGouveia/status/1392083209727496192?s=20
https://twitter.com/CyEnergyAgency/status/1392715097689280514
https://twitter.com/CyEnergyAgency/status/1392715097689280514
https://twitter.com/EUHUBIN/status/1395661681217376260
https://twitter.com/EUHUBIN/status/1395661681217376260
https://twitter.com/CyEnergyAgency/status/1359124969691762689
https://twitter.com/CyEnergyAgency/status/1359124969691762689
http://370z.r.mailjet.com/nl2/8z48/5ryt3.html?hl=en
https://twitter.com/CyEnergyAgency/status/1362730079198056448
https://twitter.com/CyEnergyAgency/status/1362730079198056448
https://twitter.com/CyEnergyAgency/status/1364484092323115009
https://twitter.com/CyEnergyAgency/status/1364484092323115009
https://www.youtube.com/watch?v=syAWm2fbeSw
https://twitter.com/CyEnergyAgency/status/1383016126943223809
https://twitter.com/CyEnergyAgency/status/1383016126943223809
https://twitter.com/oxygono_org/status/1383082171951419394
https://twitter.com/oxygono_org/status/1383082171951419394


 

 

https://twitter.com/oxygono_org/status/1384038921147875334
https://twitter.com/oxygono_org/status/1384038921147875334
https://twitter.com/CyEnergyAgency/status/1385210031675744258
https://twitter.com/CyEnergyAgency/status/1385210031675744258
https://www.linkedin.com/feed/update/urn:li:activity:6764890644017115136
https://www.linkedin.com/feed/update/urn:li:activity:6764890644017115136
https://www.linkedin.com/feed/update/urn:li:activity:6768495636166791168
https://www.linkedin.com/feed/update/urn:li:activity:6768495636166791168
https://www.linkedin.com/feed/update/urn:li:activity:6770249797480787969
https://www.linkedin.com/feed/update/urn:li:activity:6770249797480787969
https://www.linkedin.com/feed/update/urn:li:activity:6778601845389570048
https://www.linkedin.com/feed/update/urn:li:activity:6778601845389570048
https://twitter.com/CyEnergyAgency/status/1372836142375133184
https://twitter.com/CyEnergyAgency/status/1372836142375133184
https://www.linkedin.com/feed/update/urn:li:activity:6788778109589037056
https://www.linkedin.com/feed/update/urn:li:activity:6788778109589037056
https://www.linkedin.com/feed/update/urn:li:activity:6789874081035501568
https://www.linkedin.com/feed/update/urn:li:activity:6789874081035501568
https://www.linkedin.com/feed/update/urn:li:activity:6790574986563215361
https://www.linkedin.com/feed/update/urn:li:activity:6790574986563215361
https://www.linkedin.com/feed/update/urn:li:activity:6790967534490312705
https://www.linkedin.com/feed/update/urn:li:activity:6790967534490312705
https://www.facebook.com/CyprusEnergyAgency/posts/3701961103228916
https://www.facebook.com/CyprusEnergyAgency/posts/3701961103228916
https://www.facebook.com/CyprusEnergyAgency/posts/3726292060795820
https://www.facebook.com/CyprusEnergyAgency/posts/3726292060795820
https://www.facebook.com/CyprusEnergyAgency/posts/3739385272819832
https://www.facebook.com/CyprusEnergyAgency/posts/3739385272819832
https://www.facebook.com/CyprusEnergyAgency/posts/3804886286269730
https://www.facebook.com/CyprusEnergyAgency/posts/3804886286269730
https://www.facebook.com/CyprusEnergyAgency/posts/3817962431628782
https://www.facebook.com/CyprusEnergyAgency/posts/3817962431628782
https://www.facebook.com/CyprusEnergyAgency/posts/3888225097935848
https://www.facebook.com/CyprusEnergyAgency/posts/3888225097935848
https://www.facebook.com/CyprusEnergyAgency/posts/3896771883747836
https://www.facebook.com/CyprusEnergyAgency/posts/3896771883747836
https://www.facebook.com/CyprusEnergyAgency/posts/3902391176519240
https://www.facebook.com/CyprusEnergyAgency/posts/3902391176519240
https://www.facebook.com/CyprusEnergyAgency/posts/3905055022919522
https://www.facebook.com/CyprusEnergyAgency/posts/3905055022919522
https://www.facebook.com/watch/live/?v=286686266389898&ref=watch_permalink
https://www.facebook.com/watch/live/?v=286686266389898&ref=watch_permalink
https://www.facebook.com/CyprusEnergyAgency/posts/3946536742104683
https://www.facebook.com/CyprusEnergyAgency/posts/3946536742104683
https://www.facebook.com/CyprusEnergyAgency/posts/3964755023616188
https://www.facebook.com/CyprusEnergyAgency/posts/3964755023616188
https://www.facebook.com/CyprusEnergyAgency/posts/3997691866989170
https://www.facebook.com/CyprusEnergyAgency/posts/3997691866989170
https://twitter.com/Lisboaenova/status/1389153004822175753?s=20
https://twitter.com/Lisboaenova/status/1389153004822175753?s=20
https://www.linkedin.com/feed/update/urn:li:activity:6795297122225852416/
https://www.linkedin.com/feed/update/urn:li:activity:6795297122225852416/
https://www.facebook.com/LisboaENova/posts/3684950438281558
https://www.facebook.com/LisboaENova/posts/3684950438281558
https://www.facebook.com/LisboaENova/posts/3726324324144169
https://www.facebook.com/LisboaENova/posts/3726324324144169


 

 

Due to the low social media activity at the beginning of the project, we don’t believe there is much 
information to be extracted from the social media analytics at this stage. Nevertheless, according to a 
preliminary social media analysis, it appears that the HUB-IN community is more active on Facebook 
than on LinkedIn or Twitter. Posts on the HUB-IN Facebook page have a higher audience interaction 
(engagement) and the page has more followers (see graphics below related to the period 11/06/2021 
– 8/07/2021 as an example). At the same time, this might also be because HUB-IN partners are more 
active on Facebook so have been interacting with the posts at a higher rate on that platform. 
 

 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

• Over the next period, we foresee a higher activity on social media. This will be possible thanks 
to the publication of HUB-IN’s project website, that will provide us with regular content to be 
shared, but also thanks to the advancement of the pilots and the publications of the first 
project deliverables. 

• In order to be more structured in our social media activities, we will ask the partners to use the 
content calendar we developed at the beginning of the project, to provide suggestions or 
information to share.  

Figure 1 Screenshot from Facebook Analytics 

Figure 2 Screenshot from Twitter Analytics 



 

 

• To increase engagement and the number of followers, we will use the project communication 
list more frequently, to ask the partners to share and like HUB-IN social media posts. 

 
 

 

Most partners have published information on HUB-IN on their own website. An overview is provided 
below
 

Tableau 2 Articles by partners 

http://www.abmee.ro/portfolio/hub-in/
https://www.cea.org.cy/hub-in/
https://lisboaenova.org/en/hub-in-2/
https://www.cense.fct.unl.pt/news-events/new-project-cense-hub
https://www.cense.fct.unl.pt/news-events/new-project-cense-hub
https://www.cense.fct.unl.pt/projects/2020-2024-hub-hubs-innovation-and-entrepreneurship-transformation-historic-urban-areas
https://www.cense.fct.unl.pt/projects/2020-2024-hub-hubs-innovation-and-entrepreneurship-transformation-historic-urban-areas
https://www.cense.fct.unl.pt/projects/2020-2024-hub-hubs-innovation-and-entrepreneurship-transformation-historic-urban-areas
https://www.cense.fct.unl.pt/projects/2020-2024-hub-hubs-innovation-and-entrepreneurship-transformation-historic-urban-areas
https://www.cense.fct.unl.pt/projects/2020-2024-hub-hubs-innovation-and-entrepreneurship-transformation-historic-urban-areas
https://smart.comune.genova.it/sezione/progetti-europei
https://lisboaenova.org/lisboa-e-nova-lidera-projeto-internacional-para-a-regeneracao-e-sustentabilidade-ambiental-de-areas-historicas-europeias/
https://lisboaenova.org/lisboa-e-nova-lidera-projeto-internacional-para-a-regeneracao-e-sustentabilidade-ambiental-de-areas-historicas-europeias/
https://lisboaenova.org/lisboa-e-nova-lidera-projeto-internacional-para-a-regeneracao-e-sustentabilidade-ambiental-de-areas-historicas-europeias/
https://lisboaenova.org/regenaracao-das-areas-urbanas-historicas/
https://lisboaenova.org/regenaracao-das-areas-urbanas-historicas/
https://www.belfastcity.gov.uk/News/Belfast-innovation-hub-on-the-near-horizon
https://www.belfastcity.gov.uk/News/Belfast-innovation-hub-on-the-near-horizon
http://www.ireliguria.it/component/k2/item/150-ire-partner-del-nuovo-progetto-horizon-2020-%E2%80%9Chub-in%E2%80%9D.html
http://www.ireliguria.it/component/k2/item/150-ire-partner-del-nuovo-progetto-horizon-2020-%E2%80%9Chub-in%E2%80%9D.html
http://www.ireliguria.it/component/k2/item/150-ire-partner-del-nuovo-progetto-horizon-2020-%E2%80%9Chub-in%E2%80%9D.html
https://ric-sb.si/hub-in


 

 

 
 

The communication coordinator regularly invited the partners to share information about the project 
on their own website. As a result, 6 out of the 8 pilot cities have communicated about the project. 
Articles have been published in Brasov, Genova, Lisbon, Slovenska Bistrica and Belfast, but also at 
national and regional level in Cyprus and Liguria region (Italy). The articles informed the audience 
about the start of the project and the activities foreseen in their areas. 
 
All pilot cities informed their communication departments about the project and involved their 
communication colleagues to promote the project within their municipality. 

• Over the next period, we plan to publish 8 local HUB-IN websites. This would allow us to have 

news about the project shared locally on a regular basis.  

• Most pilots are starting activities with their local stakeholders and will be asked to inform their 

audience about their progress. 

• With the publication of HUB-IN’s website, more regular exchanges will be organised with the 

project partners to invite them to share information about the project more frequently and 

communicate via their own channels until the official local HUBs websites are online in June 

2022. 

 

The project has been mentioned in 17 posts in various digital media in Romania, Italy and Portugal. An 
overview is provided below. 
 
 
 
 

https://www.slovenska-bistrica.si/vsebina/sticisca-inovacij-in-podjetnistva-za-preobrazbo-in-ozivitev-zgodovinskih-mestnih-obmocij-hub-in
https://www.slovenska-bistrica.si/vsebina/sticisca-inovacij-in-podjetnistva-za-preobrazbo-in-ozivitev-zgodovinskih-mestnih-obmocij-hub-in
https://www.slovenska-bistrica.si/vsebina/sticisca-inovacij-in-podjetnistva-za-preobrazbo-in-ozivitev-zgodovinskih-mestnih-obmocij-hub-in
https://www.ezavod.si/eu-projekti/tekoci-projekti/spodbujanje-inovativnosti-in-podjetnistva/hub-in#informacije-o-projektu
https://www.ezavod.si/eu-projekti/tekoci-projekti/spodbujanje-inovativnosti-in-podjetnistva/hub-in#informacije-o-projektu
https://www.ezavod.si/eu-projekti/tekoci-projekti/spodbujanje-inovativnosti-in-podjetnistva/hub-in#informacije-o-projektu
https://www.cea.org.cy/nicosia-2040-volume-iii-i-anazoogonisi-toy-istorikoy-ken/
https://www.cea.org.cy/nicosia-2040-volume-iii-i-anazoogonisi-toy-istorikoy-ken/


 

 

Tableau 3 Media mentions 

https://www.bizbrasov.ro/2020/10/08/finantare-nerambursabila-pentru-crearea-unui-centru-de-inovare-unde-vor-fi-testate-proiecte-ce-vizeaza-transformarea-centrului-istoric-al-brasovului/
https://www.bizbrasov.ro/2020/10/08/finantare-nerambursabila-pentru-crearea-unui-centru-de-inovare-unde-vor-fi-testate-proiecte-ce-vizeaza-transformarea-centrului-istoric-al-brasovului/
https://www.bizbrasov.ro/2020/10/08/finantare-nerambursabila-pentru-crearea-unui-centru-de-inovare-unde-vor-fi-testate-proiecte-ce-vizeaza-transformarea-centrului-istoric-al-brasovului/
http://bizbrasov.ro/
http://bizbrasov.ro/
https://www.facebook.com/BizBrasov1/posts/3634393673291609


 

 

https://www.facebook.com/groups/brasovenii/permalink/2016339245167549/
https://www.facebook.com/groups/brasovenii/permalink/2016339245167549/
https://newsbv.ro/2020/10/08/municipiul-brasov-a-obtinut-o-finantare-nerambursabila-pentru-transformarea-centrului-istoric/
https://newsbv.ro/2020/10/08/municipiul-brasov-a-obtinut-o-finantare-nerambursabila-pentru-transformarea-centrului-istoric/
http://newsbv.ro/
http://newsbv.ro/


 

 

https://www.facebook.com/groups/131038193672679/permalink/3188917487884719/
https://www.facebook.com/groups/131038193672679/permalink/3188917487884719/
https://ziare.com/brasov/stiri-business/municipiul-brasov-a-obtinut-o-finantare-nerambursabila-pentru-transformarea-centrului-istoric-8263447
https://ziare.com/brasov/stiri-business/municipiul-brasov-a-obtinut-o-finantare-nerambursabila-pentru-transformarea-centrului-istoric-8263447
http://ziare.com/
http://ziare.com/
https://brasovstiri.ro/brasovul-a-castigat-o-finantare-nerambursabila-pentru-transformarea-centrului-istoric/
https://brasovstiri.ro/brasovul-a-castigat-o-finantare-nerambursabila-pentru-transformarea-centrului-istoric/
http://brasovstiri.ro/
http://brasovstiri.ro/
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https://bzb.ro/stire/brasovul-va-avea-un-centru-de-inovare-pentru-dezvoltarea-centrului-istoric-a155663
https://bzb.ro/stire/brasovul-va-avea-un-centru-de-inovare-pentru-dezvoltarea-centrului-istoric-a155663
http://www.radiobrasovfm.ro/articol/municipiul-braov-a-catigat-o-finanare-nerambursabila-pentru-transformarea-centrului-istoric/2841841/5781/1
http://www.radiobrasovfm.ro/articol/municipiul-braov-a-catigat-o-finanare-nerambursabila-pentru-transformarea-centrului-istoric/2841841/5781/1
http://www.radiomures.ro/stiri/municipiul-brasov-isi-cauta-propriul-brand.html
https://www.youtube.com/watch?v=Go6aMT5ggNM&list=PL_nPqZEM6eVtsIymAfIhKBUKXNOwINabR&index=3
https://www.youtube.com/watch?v=Go6aMT5ggNM&list=PL_nPqZEM6eVtsIymAfIhKBUKXNOwINabR&index=3


 

 

ș

https://www.youtube.com/watch?list=PL_nPqZEM6eVultCLi3hfEH3D42x2KKknt&v=UJFdkbkMTYU
https://www.youtube.com/watch?list=PL_nPqZEM6eVultCLi3hfEH3D42x2KKknt&v=UJFdkbkMTYU
http://www.coronapress.ro/articol/61911
http://coronapress.ro/
http://coronapress.ro/
https://smart.comune.genova.it/comunicati-stampa/pr%C3%A8-attivita%E2%80%99-commerciali-innovative-spazi-eventi-e-pacchetti-turistici;
https://smart.comune.genova.it/comunicati-stampa/pr%C3%A8-attivita%E2%80%99-commerciali-innovative-spazi-eventi-e-pacchetti-turistici;


 

 

 

Most articles and mentions appeared in general media at local level as visualised in the below 
diagrams.  

https://genova.repubblica.it/cronaca/2020/01/30/news/genova_vince_il_bando_dell_unione_europea_per_rilanciare_via_pre
https://genova.repubblica.it/cronaca/2020/01/30/news/genova_vince_il_bando_dell_unione_europea_per_rilanciare_via_pre
https://smart.comune.genova.it/comunicati-stampa-articoli/un-volano-di-sviluppo-genova-cos%C3%AC-il-fundraising-cambia-volto-alla-citt%C3%A0
https://smart.comune.genova.it/comunicati-stampa-articoli/un-volano-di-sviluppo-genova-cos%C3%AC-il-fundraising-cambia-volto-alla-citt%C3%A0
https://www.ambientemagazine.com/sushi-comprova-que-alfama-tem-potencial-para-ser-um-bairro-de-energia-positiva/
https://www.ambientemagazine.com/sushi-comprova-que-alfama-tem-potencial-para-ser-um-bairro-de-energia-positiva/


 

 

 
Figure 3 Category of media covering the project 

 
Figure 4 Level of media coverage 

 

• Thanks to the project activities which have started in the different pilots, we can foresee an 

increase in the number of articles shared at local level. 

• Once the HUB-IN website is online, the communication coordinator, with the support of all 

partners will ensure the publication of articles in partners and supporters’ website at EU, local 

and national level. 
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The website of the project is currently under development, with the expectation of launching it in 
September 2021 with the address www.hubin-project.eu . Some screenshots of the design are 
provided below.  

 
Figure 5 Screenshots of the test website 

 
In parallel, we discussed needs and defined a possible structure for the pilots’ websites that should be 
available in June 2022. The pilots have been provided with a set of recommendation to guide the 
development of their websites.  

 

During the project life, we intend to publish 11 videos about the project, 3 in the form of animations 
and 8 as interview style videos. The visual identity and style for the video have already been developed 
– see an example in the screenshot below. The communication coordinator is currently working on the 
first HUB-IN animated video, a general presentation of the project that will be released in September.  

http://www.hubin-project.eu/


 

 

 
Figure 6 Graphic style proposal for the videos 

 

 

A roll-up, a general leaflet and three more specific brochures will be produced during the project’s life. 
Each brochure and leaflet will be produced in English and translated into national languages by the 
project’s partner cities. The communication coordinator is currently working on the general roll-up and 
leaflet that will be made available to all partners by the end of August 2021. 

 
The project was presented at different events by some of the pilot cities. An overview is provided 
below: 



 

 

The event organisers could not provide complete data regarding the attendance to the event. Due to 
the lack of information, at this stage it is not possible to analyse the audience. 

The communication coordinator will remind all the partners about the fields to be included in the 
registration forms for HUB-IN Events. This should allow us to provide more detailed information on 
events in the next report. 



 

 
 

  

Funded by the Horizon 2020 Framework 
Programme of the European Union. 

   

INTERNAL REPORT 
Dissemination Activities 
D7.4 - 2 

August 2022 
 



 

 

 

1. Introduction 
During the second year of the project, HUB-IN finalised the main elements of the project's visual 
identity and launched its main communications platforms, the project Website, social media channels 
and newsletter. From here, different communications materials were developd and the project's 
communications and dissemination activities were implemented. With the help of partners, the 
communication coordinator was able to disseminate and promote the project's first deliverables, 
materials and tools as they were being published. The re-activation of in-person events this year also 
offered opportunities for the project to present itself, gain in visibility and expand its network. 

 
  



 

2. Social Media  
This year has focused on growing the social media following and publishing regular content emerging 
from the project. Posts have been dedicated to promoting the project deliverables, tools and 
materials, spreading the knowledge that the project is generating, and giving visibility to the project's 
actions.  

At the moment of this report, the project counts 248 followers on Facebook and 195 followers on 
Twitter.  

You can see all the HUB-IN posts on its Facebook page and Twitter feed. Since last year, HUB-IN has 
published a total of 65 Facebook posts and 75 original Tweets on its pages.  

Partners follow the pages and promote them by re-posting on their own social media profiles. In the 
past years, there have been 317 posts on partners' and external profiles regarding the HUB-IN project.  

You can find the list of all the posts in the monitoring document. 

This table shows the main sources of the posts.  

Partner Number of Posts 

Cyprus Energy Agency 95 posts 

Lisboa E-Nova 84 posts 

ABMEE 34 posts 

Energy Cities 30 posts 

Genova CC 17 posts 

Belfast City Council or Maritime Belfast Trust 15 posts 

IRE 11 posts 

T-Factor (Sister Project) 8 posts 

CENTRINNO (Sister Project) 7 posts 

Municipality of Slovenska Bistrica 5 posts 

 

This graph shows where the platforms were published. 

https://www.facebook.com/EUHUBIN
https://twitter.com/EUHUBIN
https://docs.google.com/spreadsheets/d/1fS-GnR2lvgRBR1cw6yZXDpBgDnnie-9U/edit#gid=239848319


 

 

IMPACT ANALYSIS 
On HUB-IN's Social Media channels, we can observe that the audiences on Facebook are mainly from 
out pilot countries and cities. 

 

 

Platforms

Facebook Twitter Linkedin Instagram Newsletter



 

 

In terms of engagement, we can observe that engagement with social media posts on both platforms 
has been pretty constant over the course of this year, with a few peaks.  

TWITTER 

Feb - April 2022 

 

May - July 2022 

 



 

FACEBOOK 

Jan - July 2022 

 

We notice a greater engagement around the posts related to events, for example during the New 
European Bauhaus Festival in June 2022, when social media activity was more intense and part of a 
broader movement and network. Events are a good opportunity to gain visibility, privilege interaction 
and expand follower base. The New European Bauhaus Festival's posts gave a boost to the 
communications, as June 2022 was the month that with most conversion: our Twitter reached 7817 
people (more than the double of the monthly average of the past 6 months)  and gained 23 new 
followers (also more than the double of the monthly average of the past 6 months) and our Facebook 
reached 7471 people (more than the triple of the monthly average over the past 6 months).   

The reach and interaction with HUB-IN is slightly greater on Twitter than on Facebook: over the past 6 



 

months, our Facebook post reach on average 2159 people per month, whereas a Tweet averages 3771 
per month. Our Twitter has also been growing faster than our Facebook in the past few months.  

This table summarizes the data of the past 6 months' social media accounts. 

Month Twitter 
Reach 

Profile 
Visits 

New 
Followers 

Facebook 
Reach 

Page Visits  New Likes 

January '22 2553 973 5 419 73 8 

February '22 3203 989 8 1782 73 7 

March '22 5749 1999 7 1550 115 18 

April '22 3424 803 8 1450 44 2 

May '22 1317 1392 4 1326 37 2 

June '22 7817 3795 23 7471 69 4 

July '22 2334 2357 8 1115 37 5 

Average 3771 1758 9 2159 64 6 

 
 
SUGGESTIONS FOR THE FUTURE 

• As the project has been publishing new deliverables and looking to expand its network of 
stakeholders and cities through the Alliance, the question as arisen of whether that audience is 
on Facebook. Although we see relevant interactions from our target audience on Twitter, they 
are less present on Facebook. We think that opening a Linkedin account may be more 
beneficial to meet project objectives than Facebook.  

• Following the Reviewers' first feedback on the project's communications, we will develop 
social media content that goes beyond just promoting the project, but that also really 
showcase the richness of the materials and tools HUB-IN is developing, as well as putting forth 
the unique value of each pilot city. We will do so by posting more regularly on specific cases 
and examples stemming from deliverables and pilot cities, illustrating the project's value. 

• Big international events are a good opportunity to gain visibility on social media, inserting the 
project in a broader movement, and connecting with relevant stakeholders. It is also important 
to continue partnering with our Sister Projects CENTRINNO and T-Factor in events and 
communications, as it also helps to boost our visibility and connections. 

• To increase engagement of posts, we will keep asking partners to like and share social media 
posts. Only 6 partners have been very active, others need to make more of an effort. 

 



 

3. Articles by Project 
Partners 

All the pilot cities have developed their own HUB-IN websites or pages within their local websites, 
where each publish news and content relevant to the project in their languages and for their 
audiences.  

Here is an overview of the local webpages embedded within pilot cities' websites (municipality or pilot 
partner). Each web page has a News Section, where pilots can publish local HUB-IN articles and 
content relating to the project and their city. 

Title Webpage URL Author 

HUB-IN Brasov https://hubin.abmee.ro/  ABMEE 

HUB-IN Slovenska https://www.slovenska-
bistrica.si/vsebina/sticisca-inovacij-in-
podjetnistva-za-preobrazbo-in-ozivitev-
zgodovinskih-mestnih-obmocij-hub-in 

Genova Municipality 

HUB-IN Belfast https://www.maritimebelfast.com/hub-in/  Maritime Belfast Trust 

HUB-IN Utrecht https://machinerie.nl/hub/   The Machinerie 

HUB-IN Lisbon In progress - not yet published Lisbon Municipality 

HUB-IN Nicosia https://www.nicosia.org.cy/el-
GR/news/programs/16463/  

Nicosia Municipality 

HUB-IN Genova https://smart.comune.genova.it/caruggi-
comunicati-stampa-articoli/urbanistica-il-
progetto-pinqua-del-comune-di-genova-
sul-centro  

Genova Municipality 

 

IMPACT ANALYSIS 
The communications coordinator regularly asks pilot cities to publish project information, as well as 
promote tools and deliverables on their platforms. As a result, articles have been published about the 

https://hubin.abmee.ro/
https://www.slovenska-bistrica.si/vsebina/sticisca-inovacij-in-podjetnistva-za-preobrazbo-in-ozivitev-zgodovinskih-mestnih-obmocij-hub-in
https://www.slovenska-bistrica.si/vsebina/sticisca-inovacij-in-podjetnistva-za-preobrazbo-in-ozivitev-zgodovinskih-mestnih-obmocij-hub-in
https://www.slovenska-bistrica.si/vsebina/sticisca-inovacij-in-podjetnistva-za-preobrazbo-in-ozivitev-zgodovinskih-mestnih-obmocij-hub-in
https://www.slovenska-bistrica.si/vsebina/sticisca-inovacij-in-podjetnistva-za-preobrazbo-in-ozivitev-zgodovinskih-mestnih-obmocij-hub-in
https://www.maritimebelfast.com/hub-in/
https://machinerie.nl/hub/
https://www.nicosia.org.cy/el-GR/news/programs/16463/
https://www.nicosia.org.cy/el-GR/news/programs/16463/
https://smart.comune.genova.it/caruggi-comunicati-stampa-articoli/urbanistica-il-progetto-pinqua-del-comune-di-genova-sul-centro
https://smart.comune.genova.it/caruggi-comunicati-stampa-articoli/urbanistica-il-progetto-pinqua-del-comune-di-genova-sul-centro
https://smart.comune.genova.it/caruggi-comunicati-stampa-articoli/urbanistica-il-progetto-pinqua-del-comune-di-genova-sul-centro
https://smart.comune.genova.it/caruggi-comunicati-stampa-articoli/urbanistica-il-progetto-pinqua-del-comune-di-genova-sul-centro


 

different topics (for example, Smart Belfast's Article on the HUB-IN Alliance). 

 
SUGGESTIONS FOR THE FUTURE 
Now that each pilot city has their own website, there will be more possibility to reach local audiences 
with content stemming from the HUB-IN project. The websites have just been published during the 
summer, so they have not yet published very much content. Until now, only Belfast has published its 
own HUB-IN related content on its webpage. Other pilot cities will be asked to follow its lead. Now that 
these platforms exist, partners will be encouraged to regularly update the site with news.  

Content from the HUB-IN general website and from local websites should feed one another: local sites 
can translate and publish the content from HUB-IN's general website, in the same way that HUB-IN's 
website can take inspiration from content from the local sites (see example of this article about 
Maritime Belfast Story Plan stemming from Maritime Belfast's HUB-IN page). 

  

4. News & Other 
Mentions 

This year, the project has been mentioned in 19 posts in various digital media and publications, on 
local, national and EU levels.  

You can see the details of these publications in this table. 

Article URL Place Title Media 

https://www.themayor.eu/en/a/view/new-eu-
funded-project-sets-to-regenerate-8-historic-
urban-areas-9102 EU 

New EU-funded 
project sets to 
regenerate 8 
historic urban 
areas TheMayor.eu 

https://eumayors.eu/news-and-events/news-and-
events/news/1890-new-eu-funded-project-sets-
to-regenerate-8-historic-urban-areas.html EU 

New EU-funded 
project sets to 
regenerate 8 
historic urban 
areas 

Covenant of Mayors - 
Europe website 

https://smartbelfast.city/2022/07/hubs-of-innovation-call-for-follower-cities/
https://hubin-project.eu/identifying-stories-to-inspire-regeneration-the-maritime-belfast-story-plan/
https://hubin-project.eu/identifying-stories-to-inspire-regeneration-the-maritime-belfast-story-plan/
https://www.themayor.eu/en/a/view/new-eu-funded-project-sets-to-regenerate-8-historic-urban-areas-9102
https://www.themayor.eu/en/a/view/new-eu-funded-project-sets-to-regenerate-8-historic-urban-areas-9102
https://www.themayor.eu/en/a/view/new-eu-funded-project-sets-to-regenerate-8-historic-urban-areas-9102
https://eumayors.eu/news-and-events/news-and-events/news/1890-new-eu-funded-project-sets-to-regenerate-8-historic-urban-areas.html
https://eumayors.eu/news-and-events/news-and-events/news/1890-new-eu-funded-project-sets-to-regenerate-8-historic-urban-areas.html
https://eumayors.eu/news-and-events/news-and-events/news/1890-new-eu-funded-project-sets-to-regenerate-8-historic-urban-areas.html


 

https://www.bizbrasov.ro/2021/08/27/dezbatere-
poluare-calitate-aer-turism-horeca-abmee/ 

Brasov, 
RO 

Brasov citizens, 
alongside the 
community of 
HoReCa, invited 
to publicly discuss 
about the future 
of the city, how to 
regenerate the 
historical centre 
and how to 
ensure the 
sustainability of 
tourism BizBrasov.ro 

https://www.facebook.com/BizBrasov1/posts/46
02684789795821 

Brasov, 
RO 

Brasov citizens, 
alongside the 
community of 
HoReCa, invited 
to publicly discuss 
about the future 
of the city, how to 
regenerate the 
historical centre 
and how to 
ensure the 
sustainability of 
tourism BizBrasov.ro 

https://www.facebook.com/primariabrasov/posts
/4336916839719199 

Brasov, 
RO 

Brasov citizens, 
alongside the 
community of 
HoReCa, invited 
to publicly discuss 
about the future 
of the city, how to 
regenerate the 
historical centre 
and how to 
ensure the 
sustainability of 
tourism Brasov City Hall FB 

https://www.infobrasov.net/brasovenii-sunt-
invitati-sa-propuna-solutii-pentru-limitarea-si-
adaptarea-la-schimbarile-climatice/ 

Brasov, 
RO 

Brasov citizens, 
alongside the 
community of 
HoReCa, invited 

InforBrasov.net 

https://www.bizbrasov.ro/2021/08/27/dezbatere-poluare-calitate-aer-turism-horeca-abmee/
https://www.bizbrasov.ro/2021/08/27/dezbatere-poluare-calitate-aer-turism-horeca-abmee/
http://bizbrasov.ro/
https://www.facebook.com/BizBrasov1/posts/4602684789795821
https://www.facebook.com/BizBrasov1/posts/4602684789795821
http://bizbrasov.ro/
https://www.facebook.com/primariabrasov/posts/4336916839719199
https://www.facebook.com/primariabrasov/posts/4336916839719199
https://www.infobrasov.net/brasovenii-sunt-invitati-sa-propuna-solutii-pentru-limitarea-si-adaptarea-la-schimbarile-climatice/
https://www.infobrasov.net/brasovenii-sunt-invitati-sa-propuna-solutii-pentru-limitarea-si-adaptarea-la-schimbarile-climatice/
https://www.infobrasov.net/brasovenii-sunt-invitati-sa-propuna-solutii-pentru-limitarea-si-adaptarea-la-schimbarile-climatice/
http://inforbrasov.net/


 

to publicly discuss 
about the future 
of the city, how to 
regenerate the 
historical centre 
and how to 
ensure the 
sustainability of 
tourism 

https://www.qwer.ro/dezbatere-pe-tema-
proiectarii-brasovului-in-jurul-nevoilor-si-
dorintelor-cetatenilor-la-capitolul-calitate-a-
aerului-si-reducere-a-poluarii-cum-ar-putea-fi-si-
turismul-mai-prietenos-cu-mediul 

Brasov, 
RO 

Brasov citizens, 
alongside the 
community of 
HoReCa, invited 
to publicly discuss 
about the future 
of the city, how to 
regenerate the 
historical centre 
and how to 
ensure the 
sustainability of 
tourism Qwer.ro 

http://brasovplayer.srr.ro/stire/horeca-i-cetaenii-
braoveni-la-discuii-despre-probleme-de-mediu-in-
domeniul-turismului-pe-9-
septembrie/3205241/5781/5 

Brasov, 
RO 

Brasov citizens, 
alongside the 
community of 
HoReCa, invited 
to publicly discuss 
about the future 
of the city, how to 
regenerate the 
historical centre 
and how to 
ensure the 
sustainability of 
tourism BrasovPlayer.ro 

https://www.bzb.ro/stire/9-septembrie-
dezbatere-pe-tema-proiectarii-brasovului-in-jurul-
nevoilor-si-dorintelor-cetatenilor-la-capitolul-
calitate-a-aerului-si-reducere-a-poluarii-a166393 

Brasov, 
RO 

Brasov citizens, 
alongside the 
community of 
HoReCa, invited 
to publicly discuss 
about the future 
of the city, how to 
regenerate the 

Bzb.ro 

https://www.qwer.ro/dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-cum-ar-putea-fi-si-turismul-mai-prietenos-cu-mediul
https://www.qwer.ro/dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-cum-ar-putea-fi-si-turismul-mai-prietenos-cu-mediul
https://www.qwer.ro/dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-cum-ar-putea-fi-si-turismul-mai-prietenos-cu-mediul
https://www.qwer.ro/dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-cum-ar-putea-fi-si-turismul-mai-prietenos-cu-mediul
https://www.qwer.ro/dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-cum-ar-putea-fi-si-turismul-mai-prietenos-cu-mediul
http://qwer.ro/
http://brasovplayer.srr.ro/stire/horeca-i-cetaenii-braoveni-la-discuii-despre-probleme-de-mediu-in-domeniul-turismului-pe-9-septembrie/3205241/5781/5
http://brasovplayer.srr.ro/stire/horeca-i-cetaenii-braoveni-la-discuii-despre-probleme-de-mediu-in-domeniul-turismului-pe-9-septembrie/3205241/5781/5
http://brasovplayer.srr.ro/stire/horeca-i-cetaenii-braoveni-la-discuii-despre-probleme-de-mediu-in-domeniul-turismului-pe-9-septembrie/3205241/5781/5
http://brasovplayer.srr.ro/stire/horeca-i-cetaenii-braoveni-la-discuii-despre-probleme-de-mediu-in-domeniul-turismului-pe-9-septembrie/3205241/5781/5
http://brasovplayer.ro/
https://www.bzb.ro/stire/9-septembrie-dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-a166393
https://www.bzb.ro/stire/9-septembrie-dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-a166393
https://www.bzb.ro/stire/9-septembrie-dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-a166393
https://www.bzb.ro/stire/9-septembrie-dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-a166393
http://bzb.ro/


 

historical centre 
and how to 
ensure the 
sustainability of 
tourism 

https://ziare.com/brasov/stiri-actualitate/9-
septembrie-dezbatere-pe-tema-proiectarii-
brasovului-in-jurul-nevoilor-si-dorintelor-
cetatenilor-la-capitolul-calitate-a-aerului-si-
reducere-a-poluarii-8549873 

Brasov, 
RO 

Brasov citizens, 
alongside the 
community of 
HoReCa, invited 
to publicly discuss 
about the future 
of the city, how to 
regenerate the 
historical centre 
and how to 
ensure the 
sustainability of 
tourism Ziare.com 

http://www.brasovultau.ro/articol/stiri/brasovul-
asculta-vocea-comunitatii-si-cauta-initiative-
solutii-verzi-pentru-viitorul-orasului.html 

Brasov, 
RO 

Brasov citizens, 
alongside the 
community of 
HoReCa, invited 
to publicly discuss 
about the future 
of the city, how to 
regenerate the 
historical centre 
and how to 
ensure the 
sustainability of 
tourism BrasovulTau.ro 

https://brasovstiri.ro/incepe-conferinta-
internationala-de-politici-publice-de-mediu-in-
cadrul-forumului-oraselor-verzi/ 

Brasov, 
RO 

Brasov citizens, 
alongside the 
community of 
HoReCa, invited 
to publicly discuss 
about the future 
of the city, how to 
regenerate the 
historical centre 
and how to 
ensure the 
sustainability of 

BrasovStiri.ro 

https://ziare.com/brasov/stiri-actualitate/9-septembrie-dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-8549873
https://ziare.com/brasov/stiri-actualitate/9-septembrie-dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-8549873
https://ziare.com/brasov/stiri-actualitate/9-septembrie-dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-8549873
https://ziare.com/brasov/stiri-actualitate/9-septembrie-dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-8549873
https://ziare.com/brasov/stiri-actualitate/9-septembrie-dezbatere-pe-tema-proiectarii-brasovului-in-jurul-nevoilor-si-dorintelor-cetatenilor-la-capitolul-calitate-a-aerului-si-reducere-a-poluarii-8549873
http://ziare.com/
http://www.brasovultau.ro/articol/stiri/brasovul-asculta-vocea-comunitatii-si-cauta-initiative-solutii-verzi-pentru-viitorul-orasului.html
http://www.brasovultau.ro/articol/stiri/brasovul-asculta-vocea-comunitatii-si-cauta-initiative-solutii-verzi-pentru-viitorul-orasului.html
http://www.brasovultau.ro/articol/stiri/brasovul-asculta-vocea-comunitatii-si-cauta-initiative-solutii-verzi-pentru-viitorul-orasului.html
http://brasovultau.ro/
https://brasovstiri.ro/incepe-conferinta-internationala-de-politici-publice-de-mediu-in-cadrul-forumului-oraselor-verzi/
https://brasovstiri.ro/incepe-conferinta-internationala-de-politici-publice-de-mediu-in-cadrul-forumului-oraselor-verzi/
https://brasovstiri.ro/incepe-conferinta-internationala-de-politici-publice-de-mediu-in-cadrul-forumului-oraselor-verzi/
http://brasostiri.ro/


 

tourism 

https://www.thesmartcityjournal.com/en/news/h
eritage-and-innovation-workshop-a-roadmap-for-
belfast-hub-in Belfast 

Heritage and 
Innovation 
Workshop – A 
roadmap for 
Belfast Hub In 

thesmartcityjournal.com
/ 

https://www.digitalmeetsculture.net/article/hubs-
of-innovation-and-entrepreneurship-for-the-
transformation-of-historic-urban-areas/ EU 

Hubs of 
Innovation and 
Entrepreneurship 
for the 
Transformation of 
Historic Urban 
Areas 

https://www.digitalmeet
sculture.net/article/hubs
-of-innovation-and-
entrepreneurship-for-
the-transformation-of-
historic-urban-areas/ 

https://heritagetribune.eu/europe/hub-in-
presents-analysis-of-heritage-led-regeneration-in-
historic-urban-areas-throughout-europe/ EU 

HUB-IN 
PRESENTS 
ANALYSIS OF 
HERITAGE-LED 
REGENERATION 
IN HISTORIC 
URBAN AREAS 
THROUGHOUT 
EUROPE Heritage Tribune 

https://www.patreon.com/posts/61118918 EU 

HUB-IN, a 
sustainable way 
to protect historic 
urban areas 

https://www.patreon.co
m/local_approach 

https://www.thesmartcityjournal.com/en/cities/t
he-municipality-of-genova-met-local-stakeholders-
to-discuss-the-regeneration-of-the-historic-city-
centre EU 

The Municipality 
of Genova met 
local stakeholders 
to discuss the 
regeneration of 
the historic city 
centre Smart Cities Journal 

Inclusive Innovation Research Commission — UK 
Innovations District Group 
(ukinnovationdistricts.co.uk) 

UK/Belf
ast 

Opening the 
Innovation 
Ecoomy: The case 
for inclusive 
innovation in the 
UK 

UK Innovaton District 
Group 

https://issuu.com/syncni/docs/syncni-magazine-
Belfast/
Northe Promotion of 

Sync NI 

https://www.thesmartcityjournal.com/en/news/heritage-and-innovation-workshop-a-roadmap-for-belfast-hub-in
https://www.thesmartcityjournal.com/en/news/heritage-and-innovation-workshop-a-roadmap-for-belfast-hub-in
https://www.thesmartcityjournal.com/en/news/heritage-and-innovation-workshop-a-roadmap-for-belfast-hub-in
https://www.thesmartcityjournal.com/
https://www.thesmartcityjournal.com/
https://www.digitalmeetsculture.net/article/hubs-of-innovation-and-entrepreneurship-for-the-transformation-of-historic-urban-areas/
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https://www.digitalmeetsculture.net/article/hubs-of-innovation-and-entrepreneurship-for-the-transformation-of-historic-urban-areas/
https://www.digitalmeetsculture.net/article/hubs-of-innovation-and-entrepreneurship-for-the-transformation-of-historic-urban-areas/
https://www.digitalmeetsculture.net/article/hubs-of-innovation-and-entrepreneurship-for-the-transformation-of-historic-urban-areas/
https://www.digitalmeetsculture.net/article/hubs-of-innovation-and-entrepreneurship-for-the-transformation-of-historic-urban-areas/
https://www.digitalmeetsculture.net/article/hubs-of-innovation-and-entrepreneurship-for-the-transformation-of-historic-urban-areas/
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IMPACT ANALYSIS 
Media mentions are evenly split between the local and EU level. There has been fewer national 
coverage, except for UK media. The most active local media coverage comes most evidently from 
Brasov and Belfast. 

 

The main types of media are specialised media - in innovation, business or culture - as well as EU media 
and general local news media. 

 

Geography

Local National EU Global

Type of Media

EU Media Business Innovation Culture News

https://issuu.com/syncni/docs/syncni-magazine-summer-2022-digital-sm


 

SUGGESTIONS FOR THE FUTURE 
• Opportunities to participate in European events offer a greater opportunity to gain visibility 

and a position in EU and global media.  

• Collaboration with sister projects also can help boost visibility in more diverse media, especially 
in specialised media. Positioning in media around innovation, entrepreneurship and 
heritage/culture is already successful, but can probably be boosted. The project should feature 
in more specialised media outlets compared to general news outlets, knowing that our 
audiences are most likely reading specialised media.  

• In an effort to expand the reach of HUB-IN and find follower cities for the Alliance, boosting 
presence in national media is also important, to create synergies with other cities in the same 
countries as the project pilots. 

5. HUB-IN Digital Space 
The website of the project was launched in September 2021.  

Content is regularly published on the website, with at least one new article per month. This content 
promotes and showcases the material being developed in the HUB-IN project, from the different 
deliverables and tools, such as the Atlas and GeoTool.  

IMPACT ANALYSIS 
Overall Assessment 

The website received over the course of the last 3 months, since May 2022, 1366 visitors and 4484 
pages viewed. This means there was an average of 16 visitors per day and 49 viewed pages.  

 



 

 

The peaks in the visits generally correspond with content or information being shared on social media 
channels and via email: for example, around May 24th, with the promotion of the New European 
Bauhaus Side Event, around June 7th, with the promotion of the HUB-IN Alliance, around July 17th, 
with the promotion of the article on Business and Financing Models from the Webinar. 

The average amount of pages visited in the website are 2,6 and the bounce rate over the past 3 
months has been at average 56,3%. This means that the website is having difficulty retaining half of its 
visitors and keeping them navigating between pages. 

 

 



 

 

Sources 

Visits to the website come mainly from direct traffic. However, social media and reference websites 
are also an important source of traffic. 

Organic search and email are not as performant. This means that the website is not well optimised for 
search engines and thus not well positioned on Google, and that email marketing efforts are not as 
intense as social media efforts. 

 

This table summarizes the different sources of traffic. 

 Direct Social Media Reference Site Search Email 

Visitors 921 259 199 23 4 

Visits 1174 267 207 24 4 

Viewed Pages 3183 546 695 36 11 

Pages per visit 2,6 2,1 3,5 1,5 2,8 

Bounce rate 54,7 56,5 42 75 25 

 

We can conclude that visitors coming from a reference site or email stay longer in the website and 
navigate through more pages, and those coming from organic search (google etc.) stay the least. 

 

Pages 

Source of Traffic

Direct Social Media Reference Sites Organic Search Email



 

The most visited pages in the past few months were: 

1. The Home page (225 visitors) 

2. The article on the New European Bauhaus Webinar (117 visitors) 

3. The Alliance page (38 visitors) 

4. The Alliance brochure (12 visitors)  

5. The Pilot Cities (12 visitors) 

The visits for all of these pages (60 to 100%) mainly comes from direct traffic, except for the article, 
where 47% of the traffic came from social media and only 46% direct. 

Audience 

The main visitors come from the countries of our pilot cities, as well as the United States and other 
European countries such as Belgium. 

 

SUGGESTIONS FOR THE FUTURE 
Following the Reviewers' first feedback of the project's communications, which greatly insisted on 
improving the website, it is necessary to rethink the display and architecture of the site. Also, the 
analytics have confirmed some of the remarks made by the reviewers, and need to be worked on (lack 
of dynamism and poor interconnection between site content, as users are not compelled to navigate 
much through the websites' pages and very few go past the Home Page).  

Hence, the following year will be focused on improving this webpage by:  

• Making it more dynamic and less flat 
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• Making it more horizontal (having less of a hierarchical, compartmental organisation), 
optimizing connections between content and sections, as well as making the project's main 
tools and material more visible upon arriving to the website   

• Bringing out the visual value of the project's pilots and the richness of its tools and materials 

• Improving the website's SEO (Search Engine Optimisation), so that the website is easier to 
reach through organic search 

It is also important that the content regularly published on the website takes inspiration and exploits 
the resources of its pilot cities, as well as the material in the Atlas, GeoTool and later the Academy.  

6. Videos 
During the project life, we intend to publish 11 videos about the project, 3 in the form of animations 
and 8 as interview style videos. Two of the animation videos of the project have already been 
produced and published. They are published on the HUB-IN playlist on Youtube, with subtitles 
available in the 8 pilot languages.  

The first video was released on December 6th 2021, and served as an introduction to the project. It 
was shared on HUB-IN's social media channels and features on the website. 

 

 

The second video was release on July 14th 2022, and presented two of HUB-IN's main tools: the Atlas 
and GeoTool.  

https://www.youtube.com/playlist?list=PLZirjiAksZAKdIFp2mt-cwnd6kMHqkdhD
https://www.youtube.com/watch?v=QMqSkzLJZJQ&list=PLZirjiAksZAKdIFp2mt-cwnd6kMHqkdhD&index=9
https://www.youtube.com/watch?v=skvMWT4yTCM&list=PLZirjiAksZAKdIFp2mt-cwnd6kMHqkdhD&index=11&t=91s


 

 

IMPACT ANALYSIS 
The first video received 385 views, of an average time of 1:30, meaning that viewers in average watch 
more than half of the video.  

The second video has only received 68 views so far, but has just been recently published. Also, the 
video was released during the summer months, lowering its visibility. It will be promoted again starting 
in September, to reach wider audiences and receive more views.  

 

SUGGESTIONS FOR THE FUTURE 
Following the Reviewers' first feedbacks on the project's communications, the videos should strive to 
better showcase the intrinsic value and beauty of the project's pilot cities. This means that the videos 
should rely less on animation and integrate more footage directly from the pilots and visual content 
produced by the project. The second video already works in this direction, by using images of pilot 
cities, footage from workshops and showcasing photos from HUB-IN's GeoTool and Atlas. 

7. Printed Promotion 
So far, the project has produced three printed promotional materials:  

• A roll-up 
• A general leaflet  
• A brochure for the HUB-IN Alliance 

IMPACT  
The roll-up and general leaflet have added a lot of value to international and local events, giving the 
project greater visibility.  



 

       

        

 

SUGGESTIONS FOR THE FUTURE 
• Especially for fairs and stands, a QR code should be added to the roll-up. 

• Future leaflets and brochures should also include QR codes. 

• For future stands, it is worth considering whether we could like our presentation brochure to 
better feature the different tools - notably the Atlas and GeoTool - perhaps with one flyer 
dedicated per tool, with QR codes sending directly to the tools' page. This would be more 
engaging and enriching for interested parties, and give them a broader and more profound 
view of the project, its knowledge and value. 



 

8. Events 
The project was presented at 27 different events this year. These range from local events or meetings 
in pilot cities, online webinars, to presentations in third party events and international or EU festivals, 
forums and events. Of those events, 10 were organised by HUB-IN partners, namely the Stakeholder 
Roadmap workshops, and webinars organised with sister projects CENTRINNO and T-Factor. 

You will find all of the events in the table below.  

Date Place Name of Event Organiser of Event 

27.7.21 Belfast, UK National Lottery Heritage Fund  Maritime BelfastTrust 

21.5.21 Belfast, UK Belfast Chamber of Commerce Maritime BelfastTrust 

15.07.2021 Genova, Italy Culture stakeholders Job Centre 

21.07.2021 Genova, Italy Blue economy Stakeholders Job Centre 

04.09.21 Belfast, UK Maritime Mile Festival Maritime BelfastTrust 

05.09.21 Belfast, UK Maritime Mile Festival Maritime BelfastTrust 

9.9.21 Belfast, UK Meeting with Future Screens BCC 

09.09.2021 Brasov, Romania 
Green Cities Forum - HoReCa 
consultation Brasov Municipality 

16.9.21 Belfast, UK 
Hub IN hack with wider BBC 
and MBT staff BCC 

22.9.21 Online Event CLIC Final Conference CLIC Project 

16.1.21 
Belfast (physcial and 
online), UK Future Tuesday event Future Screens NI 

19.10.2021 Ljubljana, Slovenia 

Okoljsko srečanje 2021-
Napredni okoljski projekti kot 
dejavnik uspeha in prilagajanja 
podnebnim spremembam Finance.si 

8.11.21 Nicosia, Cyprus Cyprus Talks Green 

Cyprus Energy Agency 
/Cyprus University of 
Technology 

http://finance.si/


 

15.11.2021 Online Event 

Covenant of Mayors - Twinning 
Programme Brasov - Bucharest 
District 6 - Dresden Covenant of Mayors 

23.11.21 Belfast, UK 
HUB IN roadmap cocreation 
workshop BCC & MBT 

2 and 3.12.21 Online Event ILUCIDARE Playground ILUCIDARE Project 

29.11.2021 - 
04.12.2021 Genova, Italy Smart week Municipality of Genoa 

20.12.2021 
Slovenska Bistrica, 
Slovenia 

Municipality and Development 
Information Centre 
stakeholders 

Municipality of 
Slovenska Bistrica 

21.12.2021 Online Event 
Esri Portugal Users Anual 
Meeting 

Esri Portugal - Sistemas 
e Informação 
Geográfica 

02.03.2022 Online Event 

Regenerating Cities for the 
Post-Pandemic: What counts 
for transformative impact? 

HUB-IN, CENTRINNO, 
TFACTOR 

9-12.06.2022 Brussels, Belgium New European Bauhaus Festival  European Commission 

9.06.2022 Online Event 
Business & financing models for 
tomorrow's heritage 

HUB-IN, CENTRINNO, 
TFACTOR 

29-30.03.2022 Nicosia, Cyprus 

HUB-IN Roadmap Co-creation 
Workshop for the Historic 
Center of Nicosia 

Nicosia Municipality 
and the Cyprus Energy 
Agency 

18-20.03.2022 Nicosia, Cyprus 16th SAVENERGY EXPO 
OEB (HUB-IN was 
represented by CEA) 

29.04.2022 Nicosia, Cyprus 
U-SOLVE - Focus Group on 
Urban Environment 

University of Cyprus, 
Cyprus Institute, Urban 
Gorillas 

15.06.22 Leon, Spain 
Fedarene General Assembly 
2022 

Fedarene - EU 
Federation of agencies 
and regions for energy 
and the environment  

29.06.22 Katowice, Poland World Urban Forum 11 UN Habitat 

 



 

IMPACT ANALYSIS 
Not every event had access to the participation data and information. The table 
below shows the events that had adequate reporting and gives us an insight on the 
audiences at the different HUB-IN projects. 

Event Place Total # of 
Participants 

Industry Civil 
Society 

General 
Public 

Policy 
Makers 

Media 

National Lottery 
Heritage Fund 

Belfast 
5 0% 0% 80% 0% 20% 

Meeting with 
Future 

Belfast 
5 0% 100% 0% 0% 0% 

Green Cities Forum 
- HoReCa 
consultation 

Brasov 

20 0% 100% 0% 0% 0% 

HUB-IN hack with 
wider BBC and MBT 
staff 

Belfast 

12 0% 0% 33% 0% 67% 

Future Tuesday 
Event 

Belfast 
(physical 
/ online) 52 0% 100% 0% 0% 0% 

Cyprus Talks Green Nicosia 100 30% 20% 30% 20% 0% 

Covenant of 
Mayors - Twinning 
Programme Brasov 
- Bucharest District 
6 - Dresden 

Online 

10 30% 10% 0% 0% 40% 

Municipality & 
Development 
Information centre 
Stakeholders 

Slovenska 
Bistrica 

11 64% 0% 0% 0% 36% 

Regenerating cities 
for the post 
pandemic: what 
counts for 
transformation? 

Online 

148 35% 8% 13% 19% 22% 



 

Business & 
Financing Models 
for Tomorrow's 
Heritage 

Online 

47 21% 14% 27% 14% 19% 

 

Of these 10 events organised by HUB-IN partners, in total we can count a participation of 515 people, 
broken down in the following way.  

 

 
SUGGESTIONS FOR THE FUTURE 
Participation in EU and international events enables the project to gain visibility with a broader range 
of stakeholders. These should be privileged in the future.  
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1. 

2. 

https://www.facebook.com/EUHUBIN
https://www.facebook.com/EUHUBIN
https://twitter.com/EUHUBIN


 

https://docs.google.com/spreadsheets/d/1fS-GnR2lvgRBR1cw6yZXDpBgDnnie-9U/edit#gid%3D239848319
https://www.linkedin.com/groups/12839251/


 



 

https://blog.hootsuite.com/organic-reach-declining/
https://blog.hootsuite.com/organic-reach-declining/
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https://brasovbuzz.ro/se-schimba-modelul-de-amplasare-si-amenajare-a-teraselor-din-centrul-brasovului/
https://brasovbuzz.ro/se-schimba-modelul-de-amplasare-si-amenajare-a-teraselor-din-centrul-brasovului/
https://www.hitfm.ro/stiri-brasov/primaria-brasov-a-prezentat-modelul-pentru-amplasarea-si-amenajarea-teraselor-din-centrul-istoric/02/02/2023/
https://www.hitfm.ro/stiri-brasov/primaria-brasov-a-prezentat-modelul-pentru-amplasarea-si-amenajarea-teraselor-din-centrul-istoric/02/02/2023/
https://www.hitfm.ro/stiri-brasov/primaria-brasov-a-prezentat-modelul-pentru-amplasarea-si-amenajarea-teraselor-din-centrul-istoric/02/02/2023/
https://www.hitfm.ro/stiri-brasov/primaria-brasov-a-prezentat-modelul-pentru-amplasarea-si-amenajarea-teraselor-din-centrul-istoric/02/02/2023/
https://revistagolan.com/brasovul-face-ordine-in-centrul-istoric-in-incercarea-de-a-reda-orasul-locuitorilor/
https://revistagolan.com/brasovul-face-ordine-in-centrul-istoric-in-incercarea-de-a-reda-orasul-locuitorilor/
https://revistagolan.com/brasovul-face-ordine-in-centrul-istoric-in-incercarea-de-a-reda-orasul-locuitorilor/


 

http://bit.ly/3DQO3Xo
https://www.bizbrasov.ro/2023/02/01/brasovul-reglementeaza-amplasarea-teraselor-sezoniere-in-centrul-istoric-acum-avem-4-000-de-locuri-pe-terase-si-doar-100-de-locuri-pe-banci-centrul-istoric-trebuie-sa-apar/
https://www.bizbrasov.ro/2023/02/01/brasovul-reglementeaza-amplasarea-teraselor-sezoniere-in-centrul-istoric-acum-avem-4-000-de-locuri-pe-terase-si-doar-100-de-locuri-pe-banci-centrul-istoric-trebuie-sa-apar/
https://www.bizbrasov.ro/2023/02/01/brasovul-reglementeaza-amplasarea-teraselor-sezoniere-in-centrul-istoric-acum-avem-4-000-de-locuri-pe-terase-si-doar-100-de-locuri-pe-banci-centrul-istoric-trebuie-sa-apar/
https://www.bizbrasov.ro/2023/02/01/brasovul-reglementeaza-amplasarea-teraselor-sezoniere-in-centrul-istoric-acum-avem-4-000-de-locuri-pe-terase-si-doar-100-de-locuri-pe-banci-centrul-istoric-trebuie-sa-apar/
https://www.bizbrasov.ro/2023/02/01/brasovul-reglementeaza-amplasarea-teraselor-sezoniere-in-centrul-istoric-acum-avem-4-000-de-locuri-pe-terase-si-doar-100-de-locuri-pe-banci-centrul-istoric-trebuie-sa-apar/
https://www.brasov.net/se-schimba-modelul-de-amplasare-si-amenajare-a-teraselor-din-centrul-brasovului/
https://www.brasov.net/se-schimba-modelul-de-amplasare-si-amenajare-a-teraselor-din-centrul-brasovului/
https://www.brasov.net/se-schimba-modelul-de-amplasare-si-amenajare-a-teraselor-din-centrul-brasovului/
https://www.genovatoday.it/attualita/hubin-interventi-abbellimento-urbano.html
https://www.genovatoday.it/attualita/hubin-interventi-abbellimento-urbano.html
https://eu-mayors.ec.europa.eu/en/node/657
https://www.ilsecoloxix.it/genova/2023/04/14/news/street_art_nei_vicoli_di_genova_il_comune_opere_su_60_serrande-12753071/
https://www.ilsecoloxix.it/genova/2023/04/14/news/street_art_nei_vicoli_di_genova_il_comune_opere_su_60_serrande-12753071/
https://www.ilsecoloxix.it/genova/2023/04/14/news/street_art_nei_vicoli_di_genova_il_comune_opere_su_60_serrande-12753071/
https://www.slovenska-bistrica.si/objava/785743
https://www.slovenska-bistrica.si/objava/785743
https://drive.google.com/drive/folders/1wE9f25rM6Rp-qL6WW8flQNDwTtwC6j81
https://drive.google.com/drive/folders/1wE9f25rM6Rp-qL6WW8flQNDwTtwC6j81
https://smart-cities.pt/smn/lisboa-na-lideranca-da-regeneracaoo-de-area-historicas-europeias-2/
https://smart-cities.pt/smn/lisboa-na-lideranca-da-regeneracaoo-de-area-historicas-europeias-2/
https://smart-cities.pt/news/lisbon-leading-the-regeneration-04-07of-european-historic-areas/
https://smart-cities.pt/news/lisbon-leading-the-regeneration-04-07of-european-historic-areas/
https://smart-cities.pt/news/lisbon-leading-the-regeneration-04-07of-european-historic-areas/
https://smart-cities.pt/news/lisbon-leading-the-regeneration-04-07of-european-historic-areas/


 

• 

• 

• 

5. 

Geography 

Local National EU Global 



 

https://hubin-project.eu/library
https://hubin-project.eu/news/
https://hubin-project.eu/events


 



 



 



 

• 



 

• 

https://sh1.sendinblue.com/3gtmcsxhldxpfe.html?t=1690806043
https://sh1.sendinblue.com/mk/sc/rWwcRDDzPsjWG2BE1qbA5ESUNSKK_f3LH49DJAErkl4vZ6Kw6gNpzjCC_2H2odaIe70HoAL9W97cu9CDUgtlKbCKEFar6ac?fbclid=IwAR0_x0nsu60oO7Tr8BY-OOLhnzXwshORVKYF5JFVVwjbIzhS3NwOArZGMYU


 

6. 

https://www.youtube.com/playlist?list=PLHuD_eqYV_6W4g7hwuh6HWr1QKOY3NHXt
https://www.youtube.com/playlist?list=PLHuD_eqYV_6W4g7hwuh6HWr1QKOY3NHXt


 

7. 



 

8. 
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1. 

2. 

https://www.facebook.com/EUHUBIN
https://twitter.com/EUHUBIN
https://www.facebook.com/hubinlisboa
https://www.instagram.com/hubinlisboa?igsh=enYza200cG45cHdt
https://www.linkedin.com/company/hub-in-lisboa/
https://docs.google.com/spreadsheets/d/1fS-GnR2lvgRBR1cw6yZXDpBgDnnie-9U/edit#gid%3D239848319
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Table 1 - Social media activity carried out by some partners 

Table 2 - Facebook_Audience 
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Table 3 - Facebook_Visits from August 2023 to August 2024 

Table 4 - Facebook_New followers from August 2023 to August 2024 
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Table 5 - Linkedin_Members 

Table 6 - Linkedin_Engagement 

• 

• 

https://www.linkedin.com/groups/12839251/
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3. 

Table 7 - Examples of articles published by partners 

https://www.sentiergrandangouleme.fr/
https://docs.google.com/spreadsheets/d/1fS-GnR2lvgRBR1cw6yZXDpBgDnnie-9U/edit?gid=607534148#gid=607534148
https://www.werkspoorkwartier.nl/over-werkspoor/verslag-werkspoor-kwartaal-oktober-2023/
https://www.werkspoorkwartier.nl/over-werkspoor/verslag-werkspoor-kwartaal-oktober-2023/
https://www.werkspoorkwartier.nl/over-werkspoor/verslag-werkspoor-kwartaal-oktober-2023/
https://www.werkspoorkwartier.nl/over-werkspoor/verslag-werkspoor-kwartaal-oktober-2023/
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4. 

https://www.cea.org.cy/hub-in-nicosias-heritage-walks-have-officially-kick-started/?fbclid=IwZXh0bgNhZW0CMTEAAR3Wb-TZAxR10hv1pHuxHfCmut00arSkIyEeqM63Kr7NMWkwXXKp30y7Kq8_aem_uIKaLSc2riqf5jEgpwUZfA
https://www.cea.org.cy/hub-in-nicosias-heritage-walks-have-officially-kick-started/?fbclid=IwZXh0bgNhZW0CMTEAAR3Wb-TZAxR10hv1pHuxHfCmut00arSkIyEeqM63Kr7NMWkwXXKp30y7Kq8_aem_uIKaLSc2riqf5jEgpwUZfA
https://www.cea.org.cy/hub-in-nicosias-heritage-walks-have-officially-kick-started/?fbclid=IwZXh0bgNhZW0CMTEAAR3Wb-TZAxR10hv1pHuxHfCmut00arSkIyEeqM63Kr7NMWkwXXKp30y7Kq8_aem_uIKaLSc2riqf5jEgpwUZfA
https://www.cea.org.cy/hub-in-nicosias-heritage-walks-have-officially-kick-started/?fbclid=IwZXh0bgNhZW0CMTEAAR3Wb-TZAxR10hv1pHuxHfCmut00arSkIyEeqM63Kr7NMWkwXXKp30y7Kq8_aem_uIKaLSc2riqf5jEgpwUZfA
https://www.cea.org.cy/hub-in-nicosias-heritage-walks-have-officially-kick-started/?fbclid=IwZXh0bgNhZW0CMTEAAR3Wb-TZAxR10hv1pHuxHfCmut00arSkIyEeqM63Kr7NMWkwXXKp30y7Kq8_aem_uIKaLSc2riqf5jEgpwUZfA
https://www.cea.org.cy/hub-in-nicosias-heritage-walks-have-officially-kick-started/?fbclid=IwZXh0bgNhZW0CMTEAAR3Wb-TZAxR10hv1pHuxHfCmut00arSkIyEeqM63Kr7NMWkwXXKp30y7Kq8_aem_uIKaLSc2riqf5jEgpwUZfA
https://www.cea.org.cy/hub-in-nicosias-heritage-walks-have-officially-kick-started/?fbclid=IwZXh0bgNhZW0CMTEAAR3Wb-TZAxR10hv1pHuxHfCmut00arSkIyEeqM63Kr7NMWkwXXKp30y7Kq8_aem_uIKaLSc2riqf5jEgpwUZfA
https://www.cea.org.cy/hub-in-nicosias-heritage-walks-have-officially-kick-started/?fbclid=IwZXh0bgNhZW0CMTEAAR3Wb-TZAxR10hv1pHuxHfCmut00arSkIyEeqM63Kr7NMWkwXXKp30y7Kq8_aem_uIKaLSc2riqf5jEgpwUZfA
https://www.cea.org.cy/hub-in-nicosias-heritage-walks-have-officially-kick-started/?fbclid=IwZXh0bgNhZW0CMTEAAR3Wb-TZAxR10hv1pHuxHfCmut00arSkIyEeqM63Kr7NMWkwXXKp30y7Kq8_aem_uIKaLSc2riqf5jEgpwUZfA
https://docs.google.com/spreadsheets/d/1fS-GnR2lvgRBR1cw6yZXDpBgDnnie-9U/edit?gid=607534148#gid=607534148
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Table 8 - Publications by media outlets 

 

Περπατάμε στην

εντός των τειχών

Λευκωσία και

ανακαλύπτουμε

συναρπαστικές

ιστορίες

 

 
 

ț
ț

https://www.ilsecoloxix.it/genova/2024/04/05/news/genova_due_giorni_festa_via_banchi_pre-14199324/
https://www.ilsecoloxix.it/genova/2024/04/05/news/genova_due_giorni_festa_via_banchi_pre-14199324/
https://www.ilsecoloxix.it/genova/2024/04/05/news/genova_due_giorni_festa_via_banchi_pre-14199324/
https://www.bbc.co.uk/news/uk-northern-ireland-67654524
https://genova.repubblica.it/cronaca/2020/01/30/news/genova_vince_il_bando_dell_unione_europea_per_rilanciare_via_pre
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Figure 1 - BBC Article

5. 

https://hubin-project.eu/news/
https://hubin-project.eu/library
https://hubin-project.eu/alliance/
https://hubin-project.eu/academy/
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Figure 2 - The HUB-IN Alliance map

 

Table 9 - Website Analytics
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Table 11 - Website_Sources

Table 10 - Website_Most visited pages
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Table 12 - Website_Audience's origin 

• 

• 



15 
 

• 

Figure 3 - The last HUB-IN newsletter
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6. 

https://youtu.be/bJdFumNjfSo?si=H1jOeOhF80cMKUwa
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7. 

8. 

Figure 4 - The HUB-IN Academy brochure 

https://hubin-project.eu/wp-content/uploads/2024/04/Hub-in-Academy_Booklet_v4_SCREEN.pdf
https://hubin-project.eu/academy/
https://docs.google.com/spreadsheets/d/1fS-GnR2lvgRBR1cw6yZXDpBgDnnie-9U/edit?gid=239848319#gid=239848319
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https://new-european-bauhaus.europa.eu/festival_en
https://hubin-project.eu/discover-share-and-get-inspired-neb-2024/


19 
 

 



 
 

 

 

  

Funded by the Horizon 2020 Framework 
Programme of the European Union. 

 

HUB-IN 
Media Strategy 

March 2020 
 



 
 

CONTEXT 
This document complements the project’s communication and dissemination plan published in 
November 2020. It will support the local hubs in the pilot cities to increase their visibility among the 
public and their key stakeholders, to ensure a wider participation and engagement in their activities 
and facilitate the collaboration with other related initiatives at local and national level. 

 

HUB-IN MEDIA DESK 
As communication coordinator, Energy Cities will act as main contact point for media and will support 
the project partners in their media outreach activities. An internal communication mailing list has been 
created to make the production of content more efficient and to quickly redirect any media inquiry to 
the more appropriate contact if necessary. 

 

OBJECTIVES 
The main objective of this media strategy is to guide all partners in approaching media outlets in the 
framework of HUB-IN and to set some concrete goals to increase the visibility of HUB-IN pilot cities 
activities. More concretely, we aim at having:  

-  at least one article published by a media outlet at national or local level for each of the pilot cities; 

-  at least 2 articles published on the Covenant of Mayors website, one of the reference organisation 
for local authorities in Europe; 

-  at least 2 articles published in relevant European or international media  

 

MESSAGING 
Some initial messages have been identified in the project communication and dissemination plan and 
are copied below. Each pilot city will be supported by Energy Cities upon request in the development 
of more targeted messages, based on the subject to promote and in the elaboration of media pitches.  

 

Target audience 

 

 

Key messages 

Local & regional 
authorities 

 

How to reverse the trend of abandonment and neglect 
of historic heritage? HUB-IN can help you do that while 
fostering innovation and job-creation in your city! 

https://drive.google.com/drive/folders/1FO9Vfev1UQirSJxSV16L8hTIOi50JYNT


 
 

HUB-IN touches the heart of the cities by touching the 
heart of their citizens!  

How to create vibrant and sustainable historic urban 
areas where innovation and the conservation come 
together? 

How to convert challenges into opportunities?  HUB-IN 
can help you by fostering sustainability and cultural 
heritage-led regeneration. 

What tools and methods are available to local 
governments to foster innovation and entrepreneurship 
in their territories? HUB-IN can help! 

SMEs & social 
entrepreneurs 

 

HUB-IN creates new opportunities for social 
entrepreneurs! Bring your creativity and your social 
innovation spirit and be part of HUB-IN entrepreneurial 
community! 

Citizens and civil 
society organisations 

How can you help your city to become a place of 
innovation and inclusion, while promoting cultural 
heritage, diversity and sustainability? Join HUB-IN and 
find out! 

Historical urban areas are not a thing of the past! They 
belong to your present, they should be lively, full of 
beauty, places for culture and innovation! Join the HUB-
IN community and help your city to transform them! 

National 
Associations of 
Historic Towns & 
Cities 

How to foster innovation and entrepreneurship in 
Historic Urban Areas? HUB-IN developed a series of 
tools and methodology for urban transformation 
available to historic towns and cities! 

European and 
international 
institutions 

The HUB-IN project developed a series of tools and 
methodology to fight the trend of neglect and 
abandonment of HUA. 

 

DRIVING COVERAGE 
Media coverage will be facilitated through social media and articles regularly published on the project's 
website (in English) and the local partners’ website (in the local languages). In addition, once the 
project website will be online, Energy Cities will contact relevant organisations, projects and initiatives 
(a list is available in the project’s google drive) to present the project and further disseminate available 
communication materials.  

https://docs.google.com/spreadsheets/d/1LL7-JJFGrqBhHUP5dyPAFZby3PNymWra/edit#gid=77136913


 
 

A media database has been created with the support of all the partners and it is available upon 
request. All pilot cities will be able to use it to contact local journalists and writers via local press 
releases or personal messages (through emails and social media) and pitch key project’s activities or 
results. Energy Cities will act as a media desk for European and international media. 

For HUB-IN's important events, Energy Cities will develop a media toolkit including essential 
information about the project and visuals that can be shared with journalists and online platforms. 

 

KEY MOMENT FOR MEDIA ENGAGEMENT 
The frequency of media contacts will depend on the opportunities that arise in the course of the 
project. Nevertheless, Energy Cities will hook into relevant news, dates and events at European and 
international level to feed the discussion through the project's social media channels, and maximise 
such opportunities. A preliminary list is provided below and will be integrated in HUB-IN's content 
calendar. 

• World Art Day, 15 April 

• International Day for Monuments and Sites/ World Heritage Day, 18 April 

• Europe Day, 9 May 

• World Day for Cultural Diversity for Dialogue and Development, 21 May 

• European Heritage Days, September 

• World Day for Audiovisual Heritage, 27 October 

More direct promotion towards media will be done for specific milestones of the project identified in 
the table below. 

 

Key moments 

 

 

Month 

 

Type of media or platform 

Projects events To be defined Local or European, depending on the 
event 

Joint events with sister 
projects To be defined European and international 

HUB-IN tools Dec 2021 Local, European and international 

https://docs.google.com/spreadsheets/d/1d3sFChmCPpMn8mwomOxhBILwDFJcl6bi9iNUHzMdVTg/edit#gid=0
https://docs.google.com/spreadsheets/d/1d3sFChmCPpMn8mwomOxhBILwDFJcl6bi9iNUHzMdVTg/edit#gid=0


 
 

20 'Follower Cities' 
selected for engagement Feb 2022 European and international 

HUB-IN Match & Ignite 
programme May 2022 Local 

Establishment of the 
digital and physical Hubs’ 
infrastructure 

August 2022 Local, European and international 

HUB-IN Alliance July 2024 European and international 

HUB-IN Final Conference Sept 2024 Local, European and international 

 

MEDIA MONITORING 
Energy Cities will regularly conduct media monitoring activities to identify relevant information to 
share on social media. For this purpose, a dedicated channel has been created on Energy Cities’ news 
board.  

Furthermore, Energy Cities will also make sure that any media activity about HUB-IN is recorded in the 
related monitoring table. 

 

TIPS FOR MEDIA OUTREACH IN THE HUB-IN 
CITIES 

• Identify local and national “influencers” that could support your message and help the project 
be more visible; 

• Identify relevant media (e.g., national media with a focus on culture or innovation, or local media 
from your HUB-IN city) and the relevant journalists working in these media, instead of sending 
your press release to a generic email address. You can use tools such as Anewstip to find relevant 
journalists working on a certain topic/area, and Hunter to find their email address; 

• Be proactive: do you think your mayor/local councillor could be an ambassador for the project? 
Pitch an interview to the local media and inform Energy Cities if you need help; 

• Do you have any national/local festivities or events that could be linked to the project? Please 
add them to the content calendar; 

• Remember to have the project’s promotional materials on display during events, but also in a 
digital format to be shared with media 

https://www.scoop.it/topic/energy-transition-3
https://www.scoop.it/topic/energy-transition-3
https://docs.google.com/spreadsheets/u/0/d/1fS-GnR2lvgRBR1cw6yZXDpBgDnnie-9U/edit?pli=1#gid=1303392384
https://anewstip.com/
https://hunter.io/
https://docs.google.com/spreadsheets/d/1d3sFChmCPpMn8mwomOxhBILwDFJcl6bi9iNUHzMdVTg/edit?pli=1#gid=0
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