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About HUB-IN
Mission
Hubs of Innovation and Entrepreneurship for the Transformation of Historic Urban Areas (HUB-IN) aims to
foster innovation and entrepreneurship in Historic Urban Areas (HUA), while preserving their unique social
and cultural identity and the environment. The project adopts innovation and entrepreneurship as the main
drivers of urban regeneration in HUAs and it is fully aligned with the International agendas for Cultural
Sustainable Development (UNESCO) and Cultural Heritage Strategy (Council of Europe). In the first stage of
HUB-IN, a network of Hubs of innovation and entrepreneurship will be developed in the HUAs of eight city
partners (Lisbon, Slovenska Bistrica, Brasov, Nicosia, Genova, Grand Angoulême, Belfast, Utrecht) and in the
second stage, the resulting methods and tools will be scaled up to a global network of HUAs in follower cities
and the HUB-IN Alliance. The Hubs of Innovation and Entrepreneurship will test, demonstrate and pilot
activities of co-creation and co-design in three main clusters with the potential to deliver sustainable
transformation of HUAs: 1) Culture and Creative industries, 2) New Lifestyles and 3) Resilient and Human
Connected Places.

Vision
HUB-IN expects to contribute to reverse trends of abandonment and neglect of historic heritage in a systemic
way through the creation of networks of Hubs where innovation will be the main driver. The project will also
have a direct impact on the creation of new sustainable opportunities for local traditional businesses and for
the development of new creative skills and jobs.

The Consortium behind HUB-IN
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FOREWORD
Slovenska Bistrica is the industrial, cultural, and administrative centre of the Municipality of Slovenska
Bistrica in Styria region, where several preserved castles, ruins of former forts, churches and monuments can
be found.
The small and beautiful historic town centre of Slovenska Bistrica holds much potential to become a vibrant
environment where creative, cultural, and entrepreneurial activities meet and together enable regeneration,
support sustainability, while also building community cohesion. The town centre harbours rich history and
invaluable ethnic traditions. Cultural heritage abounds, an impressive castle being the centre piece
surrounded by a beautiful green area, quaint town squares, remains of the town wall, and many other historic
sites. All kinds of public institutions, associations and artists are located and active in this part of town, yet
few connect their activities together into a bigger whole.
The city is striving to create an environment that attracts local entrepreneurs, artists, creatives, craftspeople,
start-ups, and businesses, and one that supports collaboration across sectors, with a long-term view of
creating a local regeneration and innovation ecosystem that will support the transformation of the old town
to become a flourishing and inviting place for citizens and visitors alike.
The vision of Slovenska Bistrica is to become a lively, inclusive, people centric city, where heritage is valued
as well as value generating. To support the regeneration of the historic area, the city envisions the activation
of a HUB, a centre for entrepreneurship and creativity, where entrepreneurial, cultural, creative, craft and
educational activities would be encouraged (creation of enabling conditions-spaces, low rent, additional
services), supported (accelerator programme), and cross-fertilised (collaboration initiatives, innovation
projects). In addition, the city landscape will be boosted via a wide range of co-created festivals, placemaking
events and services, becoming more attractive to residents and visitors alike.
In line with this vision the co-creative roadmap process identified 3 core missions for the city to start on its
way to sustainably transform the Historic Urban Area:
●

●
●

Set up a HUB space in the historic city centre, as a central space for nurturing entrepreneurship,
creativity, collaboration and innovation, to boost local skills and business/employment
opportunities, while supporting the regeneration of the heritage buildings.
Set up an accelerator programme for the creative, craft and cultural/art sectors to boost
entrepreneurship, innovation, and encourage job creation.
Accelerate urban regeneration of the historic city centre through participatory revitalisation
approaches, such as for example placemaking, community co-creation, tactical urbanism,
crowdsourcing and match-funding.

With this roadmap we are engaging to combine the following three pillars into our strategy:
●
●
●

Culture and Creative Industries (CCI) – Cultural heritage is at the centre of innovation and creativity
to nurture socio-economic development.
New lifestyle (NLS) – Innovative sustainable living patterns, inclusivity, and diversity are the main
ingredients to improve wellbeing.
Resilient & Human Connected Places (RHCP) – Sustainable and regenerative use of resources,
community cohesion, digital and human connectivity are key to improve ecological and social
resilience of historic places.
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Attaining this goal calls for the engagement of everyone involved. Therefore, this roadmap is the result of a
co-creation and co-design work conducted in the framework of the HUB-IN project. During the period May
2020 – May 2022, a series of participatory workshops and interviews were conducted with local stakeholders
and citizens. In addition, a survey for residents was prepared and disseminated during the end of 2021 and
first half of 2022.
Close cooperation between stakeholders and citizens was of decisive importance in the design process, and
this ongoing partnership will likewise play an essential role in bringing the strategy to life. As the
Municipality of Slovenska Bistrica wishes to prepare the city centre development strategy inclusively
and comprehensively, four events have been held with local stakeholders, attracting over 60
participants from different areas interested in the renovation and revitalisation of the pilot area:
●
●
●
●

one focus group with different municipal departments and the local Development Information
Centre
one focus group with organisations occupying spaces in the Crouzet building
one focus group with other interested parties (businesses, organisations, individuals)
one final co-design workshop with different types of stakeholders in order to establish the common
vision and values of the local hub.

The first three co-creation sessions with
stakeholders
and
citizens
were
organised during December 2021 and
January 2022, as a first step in gathering
information and identification of
opportunities for innovation. As part of
the process, in January 2022, an
interview
with
the
Handicraft
Cooperative was carried out.
In January 2022, an online questionnaire
was run among the interested
stakeholders and citizens to help shape
the vision and further actions needed in
the HUA.
In March 2022, the final co-design
workshop was organized in the Castle
Slovenska Bistrica. The main objective of
the workshop was to bring participants
together and involve them in the process
of developing a roadmap to envision the
future of the revitalised Crouzet and HUA.

Image 1 - Co-creation workshop in the Castle Slovenska Bistrica
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Image 2 - Co-creation exercise during the workshop

The Municipality of Slovenska Bistrica set the
revitalisation of the historic city centre and of the
heritage building, called Crouzet, at the core of its
priorities. There are a few renovated spaces in the
Crouzet, however some are currently still unoccupied.
The Municipality intends to activate these spaces by
offering them within favourable conditions to the
emerging and developing businesses and creative
organisations with the intention to encourage
entrepreneurship, job creation and sustainable reuse
of spaces in the HUA.
Indeed, Crouzet shows the potential to become the
centre for entrepreneurship and creativity of Slovenska
Bistrica.
Figure 2 - HUA sketch
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Intro: what makes a HUB-IN place
HUB-IN Places1 | A physical or virtual hub of innovation, where cultural wealth and heritage provide a
unique competitive advantage – a key resource for enhancing the sustainable regeneration of historic urban
areas. HUB-IN Places are distinguished by their local action and their global interconnection. They are local
hotspots of creativity, community empowerment and entrepreneurship, bringing together local
stakeholders, academia, industry, and local governments. HUB-IN Places are hubs of innovation recognised
by their project integrated portfolio approach that blends three HUB-IN clusters of innovation. They are
places to co-design, test and develop new solutions, ideas, and creative businesses in a real urban
environment. HUB-IN Places are also globally
interconnected in a network that favors sharing
knowledge, open innovation processes and the
development of innovative circular models.

HUB-IN clusters2 |

The HUB-IN Framework
concept adopts a strategic cluster approach to the
regeneration of Historic Urban Areas (HUA) through
innovation and entrepreneurship. HUB-IN clusters of
innovation are economic, social and ecological
hotspots of innovation at the neighborhood scale for
the heritage and cultural led regeneration of HUAs.
HUB-IN identifies three main common clusters of
innovation that should not be seen as silos of activities,
but rather intertwining activities across the three
clusters complementing and contributing to the
development of HUB-IN Places:

Culture and
Creative Industries
(CCI)

Cultural heritage is at the centre of
innovation and creativity, to nurture
socio-economic development.

Innovative products and services
|Adaptive reuse of traditional skills
|Cultural and creative tourism

New Lifestyles
(NLS)

Innovative sustainable living patterns,
inclusivity, and diversity, are the main
ingredients to improve well-being.

Consuming & prosuming | Living | Mobility
| Health & well-being

Resilient & Human
Connected Places
(RHCP)

Sustainable and regenerative use of
resources, community cohesion, digital
and human connectivity, are key to
improve ecological and social resilience
of historic places.

Environmental balance | Empowering
communities | Liveable and human
connected places

1

HUB-IN Framework: The Ingredients of a HUB-IN Place - available at: https://hubin-project.eu/library/the-ingredients-of-a-hub-in-place-hub-inframework/
2

HUB-IN Clusters of Innovation – HUB-IN Framework – available at: https://hubin-project.eu/library/hub-in-clusters-of-innovation-hub-inframework/
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Roadmap in a nutshell

The Roadmap in a Nutshell
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Part 1 – Setting the context of the Slovenska
Bistrica HUB-IN
This part presents the context conditions in Slovenska Bistrica at the start of the HUB-IN process. It includes
the main local policies and strategies, as well as key projects and actions already ongoing in Slovenska
Bistrica. The local strategies, policies and actions are linked to the most relevant HUB-IN clusters to provide
a clear overview of the local framework conditions based on which the HUB-IN place in Slovenska Bistrica is
being developed.

1.1 - Slovenska Bistrica, a small and vibrant town
Slovenska Bistrica is located in the Styria Region, in the North-East of Slovenia. As one of the oldest towns in
the country, it was established in the 13th century on the trade road between Maribor, Celje and Ptuj, on the
site of an old Roman settlement. Slovenska Bistrica remains at this intersection until today, having developed
into a small and vibrant town located only one hour away from the capital of Slovenia, Ljubljana.
Pohorje, the area in which the city is situated, is rich in cultural heritage and has a thriving cultural sector.
Slovenska Bistrica is the industrial, cultural and administrative centre of the area, where several preserved
castles, ruins of former forts, churches and monuments can be found. It also hosts numerous and diverse
crafts businesses and is well known for its aluminum and timber industries, which represent big parts of
Slovenska Bistrica’s economy.
The city’s cultural heritage is reflected through the cultural activities taking place in the city and beyond (such
as music, theater, storytelling, fine arts, etc.), a flourishing crafts community and a lively trade of local
produce and products. Yet, like many other places that are defined by a rich cultural heritage, Slovenska
Bistrica is struggling to maintain this heritage in a state that allows for better living, working and playing. In
the past years the municipality has invested in the renovation of several buildings and the revitalisation of
the main square and streets (planting trees, renovation, information signs etc.). Yet the aim is also to trigger
and support a much broader and deeper process of sustainable urban transformation and heritage-led
regeneration based on creativity, innovation, and entrepreneurship. In 2021 the municipality started to
implement urban gardens, these are expected to be completed within 2022.
In terms of natural heritage, Slovenska Bistrica is surrounded by a rich natural landscape, with many large
green areas, hiking routes, lakes and gorges. Tourism is an important sector too, especially for traditional
crafts and events, the local gastronomy and for farms that also cater for tourists.
All in all, the city wishes to find new and innovative ways to regenerate its traditional industries while
boosting its creative sector to bring about a prosperous and sustainable development for the area, making
use of the unique identity of the city and its community to realize all of its potential.
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1.2 - Existing strategies
THE COMMON LOCAL STRATEGY
Culture and Creative Industries (CCI) | New Lifestyles (NLS) | Resilient & Human Connected
Places (RHCP)
The common local strategy, with the time horizon 2027, is focusing on:
●
●
●
●
●
●
●
●
●
●

Sustainable development
Support for SMEs and crafts
Simultaneous development of rural and urban areas
Job development and entrepreneurship of young people
Development in the field of aluminium and wood
Preservation of nature
Preservation of cultural heritage
Development of tourism
Quality of life
Mobility

SOCIAL INNOVATION, SMART CITIES
Culture and Creative Industries (CCI)
The municipality is determined to support new innovative businesses, startups and creatives located in the
area, through its “Long term development plan”. This includes a set of strategic objectives and actions such
as offering rent-free offices, promoting circular economy, and offering support to SMEs, especially social
enterprises. The municipality implemented a free network of public wi-fi in several locations throughout the
HUA, such as bus stations, public buildings, the library, the main town square, the stadium and the pool.

SUPPORT FOR LOCAL BUSINESSES
Culture and Creative Industries (CCI)
The One Stop Shop for SMEs – The One Stop Shop is managed locally by the Development and Information
Centre3 of Slovenska Bistrica. This office was established in 2014 to support SMEs. They organise free
workshops, offer financial and legal advice to existing and new potential businesses, and help with the
process of business registration and closure 4.
The SOCIOLAB – This local lab was established in 2018. It promotes the “social economy” and offers free of
charge support and advice to existing and potential future social enterprises and cooperatives 5.

3

https://ric-sb.si/domov
Such one stop shops are established all over Slovenia, under the national and ERDF funded "SPOT" project: https://spot.gov.si/en/
5
For further information (in Slovenian): https://ric-sb.si/sociolab
4
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PARTNERSHIPS
Culture and Creative Industries (CCI) | New Lifestyles (NLS) | Resilient & Human Connected
Places (RHCP)
Slovenska Bistrica was part of the INSPIRATION project between 2018 and 2021. The project aimed to
revitalise industrial heritage sites and boost tourism in the area. It has developed a series of workshops,
urban games (such as treasure hunts, escape rooms and challenges) and guided walks in Slovenska Bistrica
with the aim of educating and raising awareness on the city’s traditional heritage. You can discover more
about the project’s initiatives here.

MOBILITY
New Lifestyles (NLS)
There are no pedestrian zones in the HUA. The main road crossing the city centre is also the only one
currently available to reach one of the biggest local employers: the aluminum industry, which employs more
than 1 000 people. Plans to build another road, bypassing the city centre, are set to happen in the coming
years.
Furthermore, sustainable mobility is a big part of the city’s agenda. Every year Slovenska Bistrica participates
in the European Mobility Week, promoting sustainable modes of transport and implementing new solutions,
such as electric vehicle charging stations and public bike repair stands. The municipality is also building new
green and smart parking spaces in the city centre, which should be finalized by the end of 2023.
Indeed, a partially free-floating bike sharing system was established in 2020, currently available free of
charge to locals and tourists. The bikes are equipped with an electronic lock, and their rental and use are
possible when installing an app on a smartphone. Using the application, the user finds the bike, borrows it,
unlocks and locks it and returns it for further use. If needed, the bikes can become electric by renting an
installable battery.6
In addition, in 2021 the Municipality of Slovenska Bistrica started the implementation of a project of free
transport for the elderly called Metuljček. It is intended to support senior citizens above 65 who do not own
cars, to travel to necessary appointments and services such as health services, pharmacy, bank, post office,
offices, institutions and occasionally to social activities. Individuals can order transport services at least three
days before the planned transport and during certain time slots, however the scheme has flexibility for
exceptions to be agreed on in advance7.

LOCAL FOOD POLICY
New Lifestyles (NLS)
Local food self-sufficiency is one of the priorities of the municipality, as the city is surrounded by farmland,
pastures and forests. Traditional meals are still popular with the local population and local food is sold in the
local market every Saturday, and in an online market called “I eat locally”8, launched in 2013 by the
Development and Information Centre. The successful initiative connects people directly to local farmers and
producers of honey, jam, etc. Fresh produce is mostly distributed in Slovenska Bistrica, but products are
available to all Slovenia by post.

6

For further information (in Slovenian): https://www.slovenska-bistrica.si/vsebina/zapelji-me---sistem-izposoje-koles
or further information (in Slovenian): https://www.slovenska-bistrica.si/vsebina/brezplacni-prevozi-za-starejse---metuljcek
8
For further information (in Slovenian): https://jemdomace.si/
7
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Although restaurants are not yet using local food because it costs around 20-30% more than supermarket
food, there are several actions to promote local food consumption in the city. Public institutions were asked
to list their needs and the Development and Information Centre played the role to connect these institutions
to the local producers. Awareness-raising campaigns were especially promoted in public schools, where two
of the most successful activities were a painting competition for children and a collaboration with a local
farm women club, who cooked meals using local products for the primary school.
In addition, there are many vineyards in the area and since 2013 local wine producers sell under the same
label, called Ritoznojčan PTP. They are consistently involved by the municipality in its events, promoting the
region and its local traditions.

EVENTS
Resilient & Human Connected Places (RHCP)
There are many annual traditional events in the HUA, organized by the municipality, the Development and
Information Centre and other local actors. The events involve as many stakeholders as possible, aiming to
keep traditions alive, promoting local culture and local organizations. The events present an opportunity for
collaboration and promotion. Such events are: Images of Bistrica’s Homesteads (presenting old traditions
and habits), Gathering of youth in tourism (young people present new ideas for touristic products), Puppet
theatre festival, Carnival, Craft fair, Festive December, Cultural evenings at the castle, St Martin‘s Day.

1.3 - Final Considerations
The main starting point for the HUB-IN place in Slovenska Bistrica will be the Culture and Creative Industries
(CCI) cluster, supported by the many enabling policies and strategies already in place.
Despite its relatively small size, Slovenska Bistrica is committed to creating a flourishing environment for local
innovation and creativity. A key hope for the city is that HUB-IN will help motivate collaboration and the
emergence of creative networks of stakeholders, building on existing strong relationships with local
traditions and craft sector and establishing new relationships, bringing in innovative approaches for
regeneration and sustainable development of the town and the surrounding areas.
The hope is that driving innovation can encourage local communities to create new innovative products and
initiatives, try new techniques, connect and learn from each other, seize new opportunities, learn about
alternative financing tools, and foster competitive advantages.
Thus, the project is seen as an opportunity to motivate community engagement, develop self-sustaining
systems and explore alternative and sustainable models of finance and governance. Promoting tradition and
inclusion whilst supporting local businesses and sustainable tourism is the recipe Slovenska Bistrica hopes to
use to ensure the revitalisation of its historic city centre.

1.4 - Objectives
●
●
●
●
●
●

To establish a good network of local stakeholders
To promote collaboration of local stakeholders in order to increase activity in the HUA
To promote cultural and social values through innovation
To successfully include socially disadvantaged groups
To ensure sustainability of the HUB after the project ends
To become an example of good practice in Slovenia.
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Part 2 – The historic urban area in Slovenska
Bistrica
This part presents the historical urban area of Slovenska Bistrica where the HUB-IN place will be located.

2.1 - The HUA of Slovenska Bistrica
The HUB-IN pilot area is the old historic town, with a population of 750 inhabitants and less than 500 m2. The
small and beautiful historic town centre of Slovenska Bistrica holds much potential to become a vibrant
environment for cultural and entrepreneurial activities that enable regeneration, sustainability, and
community cohesion. The area harbours rich history and invaluable ethnic traditions. Cultural heritage
abounds, an impressive castle being the centre piece surrounded by a beautiful green area, quaint town
squares, remains of the town wall, and many other historic sites. All kinds of public institutions, associations
and artists are located and active in this part of town.
The city is striving to regenerate the area and facilities in the vicinity of the castle and the park, to attract
start-ups, businesses, local entrepreneurs, artists and craftspeople, with a long-term view of creating a local
regeneration and innovation ecosystem that will support the transformation of the old town to become a
flourishing and inviting place for citizens and visitors alike.
The area is a venue for festivals, for local associations,
and for a local product market opening every
Saturday. Many cultural, artistic and tourist
associations are active in the HUA, working hard to
preserve the traditional habits and customs of the
region. Despite this, the main street, which was once
full of craftsmen, now sees its traditional craft
disappearing, with only one craftsman left. Thus, the
focus of the HUB-IN project in Slovenska Bistrica is to
revitalise the historical centre, creating a stimulating
environment for collaboration and innovation among
local craftsmen and businesses and breathing life into
the city’s heritage.
Image 3 - Localisation of the HUA

The long-term goal of the municipality is to turn this
HUA into a restricted traffic zone. However, as of now, the main road is also the only connection to the city's
industries, which means a pedestrianised centre would only be possible once another bypass road is built.
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Nevertheless, the HUA of Slovenska Bistrica is a cross-section of many biking trails that lead to cultural,
ecological and gastronomic destinations in the vicinity. It is also in the corridor of EuroVelo 9 (the BlaticAdriatic bike trail).

Image 4 - Bike trails in Slovenska BIstrica (Source: HUB-IN Geo-tool)

Many buildings in the Historic Urban Area (HUA) are privately owned, therefore from 2020 the municipality
offers co-financing for renovation of external facades. Investment projects in the municipality and the city
area are occasionally made by local businesses or the private sector. The biggest share of the investment is
public (national or municipal). Often, development is also funded by different EU initiatives and
projects.

2.2 - Perception of the HUA
The old town is pleasant, but development is limited by the large amount of transit traffic and empty, unused
spaces, which are mostly privately owned. This was pointed out in focus group interviews, workshops and in
a survey conducted on a larger sample. The number of shops that have closed down is quite a setback in
terms of the old town renovation, people said in the survey. So is the amount of freight traffic that runs
through the old town. Some buildings need renovation, such as Grajska pristava and Lovski dvorec. Some
parts of the city centre are degraded, such as Gradišče, which also needs to be regulated in terms of traffic.
Demographically, it would make sense to incentivise more young people and families to live in the old town
centre, while at the same time addressing the challenge of the low-income earners’ immigration due to low
property and rental prices.
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Image 5 - Problems in Slovenska Bistrica HUA

Residents agree that heavy car and freight traffic is putting a strain on the city, especially on Partizanska
cesta. However, restricting transit traffic would be difficult to implement until a bypass is built. At the same
time, it is worth mentioning that the interlocutors in the participatory process repeatedly pointed out the
accessibility of parking lots as an advantage of Crouzet or the old town. We must emphasize that the
restriction of motor traffic and accessible or even free parking are in conflict, and that motor traffic in the
centre of Slovenska Bistrica could be reduced by a more restrictive parking policy, which should also apply to
the Crouzet area in this case. The need for better cycling infrastructure has also been emphasised in the
survey.
Visitors, especially middle aged and young, should be encouraged to visit the old town more. They said they
feel cosy and nice in the old town and that cultural events and historical amenities attract them the most.
Younger people miss interesting bars, restaurants with local and international cuisine and shops with typical
local products. Many proposed a more diverse offer of cultural events at the squares of the old town centre,
or rather in the pavilion, set up especially for this kind of events. Empty premises and some town areas are
in need of revitalisation. Respondents of the survey said that abandoned facades, empty spaces and decaying
public spaces are the most significant challenge of old town revitalisation. Links between various actors that
can contribute to the revitalisation of the city centre need to be strengthened in terms of cooperation.
Crouzet as the event venue can contribute to the old town’s revival.
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Image 6 -Possible improvements in Slovendka Bistrica HUA

2.3 - Brief SWOT of the area
Strengths
●
●
●
●

Slovenska Bistrica is strategically located, being at one hour from Ljubljana, the capital city and at the
crossroads of three major Slovenian cities: Maribor, Celje and Ptuj.
Slovenska Bistrica’s HUA is rich with cultural and natural heritage.
Winemaking is a long-standing tradition that is attracting visitors and has a positive impact on the
local economy as Slovenska Bistrica is part of the Podpohorje tourist wine trail.
There are a lot of cultural and creative initiatives happening in the HUA already.

Weaknesses
●
●

●
●
●
●
●
●

There are no proper pedestrian zones in the centre of the HUA.
Heavy traffic in the HUA due to the main road crossing the city centre being also currently essential
for the city’s biggest local employer, the aluminum industry. A plan is in place to build another road,
bypassing the city centre, which should happen in the next few years.
There are many empty shops and spaces that are mostly privately owned.
Several neglected buildings and façades.
Lack of enough funding to refurbish the city’s many historic buildings and monuments.
There is no organised collaboration between the various cultural and creative local actors, apart from
the Handicraft Cooperative. Collaboration between actors only happens sporadically.
The innovation ecosystem is not yet developed in the area.
There is little local expertise available within the municipality on alternative business models and
finance as well as on participatory budgeting.
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Opportunities
●

Slovenska Bistrica has a huge potential for economic and touristic development:
o It has an important tangible and intangible cultural heritage: preserved castle, ruins of
former forts, numerous churches and monuments, traditions and legends.

o It has an important natural heritage: many hiking routes, lakes and gorges. This can
represent an excellent opportunity for niche tourism.
●

●
●
●

Exploit the post Covid dynamic and use it as an opportunity to develop local tourism by targeting
tourists at regional and national level. This can be further explored in collaboration with the Network
of Historic towns in Slovenia which can support making Slovenska Bistrica appeal to an internal
market, not just an international market in terms of tourism.
Traditional cuisine, which is extremely varied, is one of the important aspects of the identity and
distinctiveness of the region and could be more valued and its potential further explored.
Public spaces that are available in the HUA could be rethought as shared spaces and their utilisation
optimised.
Create a collaborative mindset and opportunities for the local creatives and entrepreneurs to
enhance the local cultural potential and not only focus on the heritage.

Threats
●
●

The traditional craft is now disappearing as most of the activities (crafts, shop owners) are not in the
city centre, ceased to operate or moved to the outskirts in the commercial areas.
All pedestrianisation and cycling projects are dependent on the new bypass route to be constructed.
However, this is a long-term vision, so no actual steps to achieve the goal have been taken.

2.4 - HUB-IN place: the Crouzet
The Crouzet has the potential to become a central space for nurturing entrepreneurship, creativity,
collaboration and innovation to boost local skills and business/employment opportunities. This future hub
will combine the promotion of new companies or start-ups in their development phase and the development
of creative, cultural and educational activities and content:
●

●

The inner part of Crouzet would be developed as a creative business centre or incubator for new
companies and start-ups, which would enable the strengthening of innovation, local
entrepreneurship and encourage job creation.
There will also be a central space and inner courtyard for cultural and creative events, education,
festivals and concerts. This would allow the involvement of a wider range of stakeholders, primarily
entrepreneurial, creative, cultural and social organizations, which would ensure greater involvement
of the population in the activities carried out in Crouzet.
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Originally built as horse stables for the nearby castle and located in the centre of Slovenska Bistrica’s HUA,
the Crouzet is a heritage building that needs to be made operational via:
●
●
●

the preparation of a conservation plan and of an architectural plan for the building
the adaptation of building exterior/courtyard and surrounding area so it would be appropriate for
various events (e.g. electrical installation, benches, exhibition boards, greenery, a public toilet etc)
the adaptation of the co-working space inside the building.

It is expected that the effects of Crouzet’s revitalisation will spill over into the streets and squares of the old
town.

CROUZET'S STRENGTHS

CROUZET'S WEAKNESSES

Recently renovated spaces which are now suitable for new
users. In these spaces, a business incubator and a common
area can be developed to strengthen the ties within the
community of Crouzet users. This also applies to the goal of
improving the interconnectedness of the organisations
currently already based at the Crouzet.

Renovated spaces in Crouzet are currently still
unoccupied.

The location of the building

Parts of the building are not yet refurbished.

-

Local stakeholders consider that Crouzet’s main
advantage is its location in the park but agree that
access to the park needs to be improved.

-

The advantage is also the proximity of the castle,
the local outdoor market and schools. It would
make sense to strengthen these connections. After
all, based on the larger survey results, the castle
seems to be the most notable building in the old
town of Slovenska Bistrica.

Remark: Favourable parking inside the courtyard has also
been mentioned several times as an advantage, however
providing free parking for all deviates slightly from the
strategy of reducing the number of cars in the old town.

Outdoor spaces such as the inner courtyard and nearby
area are used as car parks.

Connectedness of users and coordination between them is
not optimal
A manager who would coordinate and connect users, in a
relatively informal way, would be needed.

CROUZET'S OPPORTUNITIES
A great added value, but at the same time untapped
potential is the hangar building annex, where concerts
used to be held.
Current use of space is not optimal
Some users rarely use their spaces. It might make sense to
re-evaluate some of the spaces in terms of content,
especially those that contribute little to the liveliness of the
area and are at the same time rarely used by people.

CROUZET'S THREATS
Ties between the users of Crouzet are not very strong and
there is a possibility that no community spirit is
developed, which is a setback in terms of management
and development of a start-up incubator. In order to
diminish the mentioned threat, establishment of a board
of users would be encouraged.
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2.5 - Online Hub
The online Hub will be connected and complementary to the physical hub. It will be an online space that:
●

●

supports the activities promoted by the hub, providing, for example, useful information, tools for
collaboration, an online booking system for events and activities as well as the co-working space
within a framework that ensures that the local economy is boosted and supported etc. (e.g. lower
fee to book the courtyard if local organic food is used for the event)
features ideas from stakeholders and citizens (e.g. box of ideas etc) as well as stories from the local
community (e.g.podcasts, poster campaign etc), where innovation, heritage and local economy are
highlighted and promoted.

To ensure the long-term sustainability of the online Hub, the possibility of incorporating it into an already
existing website needs to be investigated (such as the Municipality website, the Tourist center website or
the new website being created by the local artisans).
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Part 3 – The vision, values and missions for HUB-IN
place in Slovenska Bistrica
3.1 - Vision
Slovenska Bistrica’s historic urban area will thrive by becoming an inclusive people-centric space. The city will
be boosted via a wide range of festivals, events and services, becoming more attractive to residents and
visitors alike, specifically targeting young families. The entrepreneurial, cultural, creative and educational
activities will be developed via the Crouzet hub, promoting new companies and start-ups. The vision for the
Crouzet is to become the future central space for nurturing entrepreneurship, creativity, collaboration and
innovation to boost local skills and business/employment opportunities in Slovenska Bistrica.
The city’s ambition is to become a model of successful revitalisation of historic urban areas for many other
small Slovenian towns.

3.2 - Values
●
●
●

The HUA is people-centric and inclusive
The HUA is vibrant and cosy
The HUA is ingenious and creative

These values also apply to the Crouzet, the future centre for entrepreneurship and creativity of Slovenska
Bistrica.

3.3 - Missions
Mission 1 | Setting up The Crouzet as a recognised central space for nurturing entrepreneurship,
creativity, collaboration and innovation to boost local skills and business/employment
opportunities
This mission is oriented towards refurbishing and revitalising the Crouzet heritage building into an attractive
and well-known venue for various events related to arts and culture, concerts and educational activities. This
will offer the opportunity to involve a wide range of stakeholders, primarily entrepreneurial, creative, cultural
and social organizations, which would ensure greater involvement of the population in the activities carried
out in Crouzet.
Main HUB-IN Clusters targeted: Culture and Creative Industries (CCI)

Mission 2 | The Crouzet as a catalyzer to boost innovation, local entrepreneurship and
encourage job creation
This mission is oriented to develop and boost the local entrepreneurial ecosystem by establishing the Crouzet
as a creative business centre and start-up incubator with acceleration programmes for the local creatives and
businesses. This will enable the strengthening of innovation, local entrepreneurship and encourage job
creation.
Main HUB-IN Clusters targeted: Culture and Creative Industries (CCI) | Resilient & Human Connected Places
(RHCP) |New Lifestyles (NLS)
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Mission 3: Promote a participatory revitalisation model of the HUA’s buildings, streets and
squares
This mission is oriented to revitalise the historic urban area in an inclusive and participatory manner, focusing
on urban commons and empty private buildings to be temporarily transformed in social and sustainable
people-centric projects. Key local stakeholders from public, private and third sector and representatives of
residents will be proactively involved as part of a HUA revitalisation board, creating engagement and
ownership of the local participatory projects.
Main HUB-IN Clusters targeted: Resilient & Human Connected Places (RHCP) |New Lifestyles (NLS)
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Part 4 – Alliances, Partnerships and Portfolio of Key
Actions
This part of the roadmap document includes the key actions identified during the co-creation process in
Slovenska Bistrica. The set of key actions represent the way the HUB-IN strategies and principles are
translated into practices locally.
Each action is linked to the key HUB-IN Ingredients to which the action is more likely to contribute. As defined
in the HUB-IN Framework: The Ingredients of a HUB-IN Place9, the ingredients represent the key factors and
considerations that are required to enable innovative and entrepreneurial behaviour to emerge and flourish
in historic urban areas.
A more detailed list of the action ideas co-created with the local stakeholders can be found in annexes.

4.1 - Overall governance aspects
There are multiple stakeholders in Slovenska Bistrica’s historic urban area. Key for the HUB-IN project are:
●

●

●
●
●
●
●

9

The community of the Crouzet users:
o Public Fund for Cultural Activities (JSKD) - it supports active creativity, the development of
creative capacities, professional standards, and expands the availability of cultural
programmes.
o Panorama - local newspaper.
o OMD Fridina Mišnica - association organizing local events for children.
o Sožitje - association for persons with intelectual disabilities.
o Recosi - Local branch of a business re-using and selling computers
Local cultural and creative actors and their associations:
o The Arts and Crafts Centre is located in the castle premises. It mostly focuses on ceramics,
using traditional materials and procedures and placing special focus on traditional heritage.
In addition to participating in local festivities, the centre also organizes workshops,
exhibitions and an annual event called KeramikArt 10.
o The Handicraft Cooperative is a social enterprise established in 2014. It is producing and
selling handmade products, using traditional techniques and materials. It is organising
workshops, fairs, exhibitions. The cooperative is part of the national Consortium of Craft
Centres.
o Theatre actors
Tourist associations - Inter-municipal tourist association
Chamber of Crafts and Commerce - offers info about the number and status of craftsmen &
businesses in the region.
Employment Office - Inclusion of unemployed.
Tourist Information Centre Slovenska Bistrica (TIC)
Associations dealing with new media, music art
o Frešerok - video production.
o Foto-video klub - photo-video club.
o The local district level governance groups - Info about local communities and link with the
local population.
o Owners of the vacant shops
o Student association - local branch of student association.

available at: https://hubin-project.eu/library/the-ingredients-of-a-hub-in-place-hub-in-framework/
For further information (in Slovenian): https://www.keramikacenter.com/

10
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o
o

o

Public institutions (schools, kindergartens, people’s university - Adult Education
centre/Life-long learning centre, local church etc.)
Slovenian Centre for Creativity - national centre for boosting development and
entrepreneurship of the creative and cultural sector. With its programs, it strengthens the
social and economic value of the sector and connects it more actively with the economy and
other sectors.
Innovation Support Actors - entities listed in a national innovation support registry that
provide support with acceleration of start-ups and companies (accelerators, incubators,
technology parks and alike)

4.2 - Potential future collaboration, partnerships and key actions
HUB-IN will contribute to the connectedness and coordination of the Crouzet’s internal users to facilitate the
linkage between the current users as well as the new companies and start-ups from the business incubator
as well as external users. This could be done via the establishment of a user council, led by a coordinator
elected by the users for a one-year mandate. The role of the coordinator would be to responsively and
proactively manage the diverse events, contents and coordinate and connect the internal and external users
via a participatory management model based on consensus building as decision-making process. This would
facilitate the interaction between the Municipality of Slovenska Bistrica and the entrepreneurial, civil society
and associative level via the coordinator as a unique permanent interlocutor.
This governance model would be also supported by the set up of a common physical space in the building to
facilitate interaction among the users as well as common outdoor spaces (the courtyard, the area nearby the
Crouzet such as the park and the parking slots on the North side) that would be open to external users
motivated in contributing to the HUA revitalisation.
In addition to the above mentioned informal governance system, other formal management solutions to
connect users could be exploited, such as a cooperative. The manager could be appointed among one of the
existing actors (e.g., the Municipality, Development and Information Centre, another public institution or an
individual), however this will be done by the users according to their mutual agreement.
HUB-IN will also contribute to set up a multi-stakeholder advisory board to the global HUA revitalisation
process carried out by the municipality. This board will build on existing partnerships focusing on cultural
heritage and traditions that are already well anchored locally, however new partnerships will need to be built
with stakeholders within the national innovation sector to develop a vibrant innovation ecosystem in the
local area, such as Slovenian Centre for Creativity and Innovation Support Actors (registered in the national
register for innovation support).
HUB-IN will support the creation of a collective network gathering the many cultural and creative actors in
the area to allow a more systemic and strategic cooperation as currently only sporadic cooperation takes
place between some of the stakeholders.
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4.3 - Portfolio of key actions
The enablers, challenges, tools for implementation and other considerations for all the actions are included
in the ANNEX 1. These are based on the Roadmap workshops carried out in April-May 2022 with cross sector
representation.

Mission 1 | Setting up The Crouzet as a recognised central space for
nurturing entrepreneurship, creativity, collaboration and innovation to boost local skills and
business/employment opportunities.
●
●
●

A1.1: Establish a preservation and refurbishment plan for the Crouzet
A1.2: Establish a governance and management model for the Crouzet
A1.3: Building up a varied events programme taking place at the Crouzet based on local culture,
tangible and intangible heritage

A1.1: Establish a preservation and refurbishment plan for the Crouzet
The preservation plan defines the appropriate use of space while safeguarding its historical qualities.
The refurbishment plan concerns the main indoor and outdoor buildings – larger venue, courtyard and the
front yard.
1. Alliances, Partnerships: Municipality, Institute for the Protection of Cultural Heritage,
2. HUB-IN Ingredients addressed: Heritage, Physical infrastructure, Support Organisations, Knowledge
3. Expected impact: Use of the historic building for contemporary uses, while also preserving cultural
heritage of the built environment. Offer an accessible production space to promising start-ups and
thus enable their faster development, and through this create jobs with added value in the
municipality, while building on existing cultural heritage.
A1.2: Establish a governance and management model for the Crouzet
1. Alliances, Partnerships: Crouzet users, RIC, Municipality, Slovenian Centre for Creativity
2. HUB-IN Ingredients addressed: Support Organisations, Knowledge, Human Resources, Leadership,
Finance
3. Expected impact: Easier and more efficient management of the Crouzet building and joint activities.
This would enable better collaboration, coordination and planning of the events and other joint
activities amongst the users, as well as better communication between the users and the
municipality.
A1.3: Building up a varied events programme taking place at the Crouzet based on local culture, tangible
and intangible heritage
(e.g. Open Kitchen etc)
1. Alliances, Partnerships: JSKD, Student association, OMF Fridina Mišnica, TIC, Tourist associations,
Crouzet users.
2. HUB-IN Ingredients addressed: Heritage, Support Organisations, Knowledge, Human Resources,
Finance
3. Expected impact: A programme of various events and activities prepared by and for the local
community that showcases local culture. Strengthened cooperation between new and old users of
the building as well as external supporters.
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Mission 2: The Crouzet as a catalyzer to boost innovation, local entrepreneurship and encourage
job creation
●
●
●

A2.1: Develop a start-up incubator programme
A2.2: Select new companies and start-ups via specific calls for tenders or invitations carried out by
the Municipality of Slovenska Bistrica, according to predefined and transparent selection criteria
A2.3: Implementation of an Acceleration programme for local creatives and businesses

A2.1: Develop a start-up incubator programme
1. Alliances, Partnerships: RIC, Municipality, Slovenian Centre for Creativity
2. HUB-IN Ingredients addressed: Support Organisations, Knowledge, Marketplace/demand, Human
Resources, Leadership, Finance
3. Expected impact: The content structure, timeline, budget and delivery partners of the start-up
incubator programme are defined, contracts are prepared and the programme launch event is
designed.
A2.2: Select new companies and start-ups via specific calls for tenders or invitations carried out by the
Municipality of Slovenska Bistrica, according to predefined and transparent selection criteria.
1. Alliances, Partnerships: Municipality, RIC, TIC, The local district level governance groups
2. HUB-IN Ingredients addressed: Support Organisations, Marketplace/demand, Human Resources,
Leadership
3. Expected impact: Selection of new building users that bring and develop new creative, cultural and
entrepreneurial content in the building of Crouzet, with an eye for collaboration and preservation of
cultural heritage.
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A2.3: Implementation of an Accelerator programme for local creatives and businesses
1. Alliances, Partnerships: Municipality, RIC, Innovation Support Actors, Slovenian Center for Creativity
2. HUB-IN Ingredients addressed: Heritage, Support Organisations, Knowledge, Marketplace/demand,
Human Resources, Leadership, Finance
3. Expected impact: Support the development and growth of creative companies/organisations across
different development stages, through provision of a series of training on entrepreneurial and
specialised creative and cultural heritage content, intended for different target groups of the creative
local ecosystem.

Mission 3: Promote a participatory revitalisation model of the HUA’s buildings, streets and
squares
A3.1: Establish a HUA revitalisation board composed of different key local stakeholders from public, private
and third sector and representatives of residents.
A3.2: Mapping of empty public and private spaces in the HUA and set up of a one-stop-shop for temporary
use of the space for social, sustainable and entrepreneurship purposes
A3.3: Design and publish an annual call for small local projects in the HUA to improve the quality of the public
space and contribute to revitalisation of the HUA (events, initiatives, small renovations, ideas for temporary
use of empty spaces, development of products) funded via small grants and voluntary labour.
A3.4: Reviving abandoned shop windows in the HUA
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A3.1: Establish a HUA revitalisation board composed of different key local stakeholders from public,
private and third sector and representatives of residents.
1. Alliances, Partnerships: Municipality, public and private organisations with interest in revitalisation
of the city (open call)
2. HUB-IN Ingredients addressed: Support Organisations, Knowledge, Human Resources, Leadership,
Finance
3. Expected impact: Preparation of the Action plan for the revitalisation of the city centre and
participation in the process of revitalisation of the city centre. Coordination of the stakeholders and
initiatives included in the process of the revitalisation.
A3.2: Mapping of empty public and private spaces in the HUA and set up of a one-stop-shop for temporary
use of the space for social, sustainable and entrepreneurship purposes
1. Alliances, Partnerships: Municipality, owners of the vacant shops, TIC, JSKD
2. HUB-IN Ingredients addressed: Heritage, Support Organisations, Knowledge, Marketplace/demand,
Human Resources, Finance
3. Expected impact: Reduced number of empty spaces in the HUA and new affordable facilities for
production, exhibition and retail for the entrepreneurs.
A3.3: Design and publish an annual call for small local projects in the HUA to improve the quality of the
public space and contribute to revitalisation of the HUA (events, initiatives, small renovations, ideas for
temporary use of empty spaces, development of products) funded via small grants and voluntary labour.
● design preconditions, timeplan and criteria for the implementation of the call
● involve closely different departments of the municipality, namely spatial planning, public relations,
culture etc., to cooperate on the design of the best mechanism.
● design transparent and inclusive selection criteria
● promote the call via a large scale communication campaign with the aim of forming partnerships
between communities and the Municipality. The campaign also needs to reach social groups that are
usually less involved (e.g. disadvantaged groups and vulnerable groups).
● support the civil society to implement the selected projects via a local partner (e.g., the Development
and Information Centre Slovenska Bistrica); assist vulnerable communities, who are not accustomed
to participate in such initiatives.
Potential events/initiatives in the HUA include: Festival of lights, Living street, Voting shrines, Engagement
posters campaign, Open House at the physical HUB, Shop window decoration contest, Photo competition,
Outdoor chess room etc. A list of some potential actions was developed within a stakeholder workshop in
May 2022, please check ANNEX 2.
1. Alliances, Partnerships: Municipality, TIC, RIC, Sloveninan Centre for Creativity
2. HUB-IN Ingredients addressed: Heritage, Physical and digital infrastructure, Support Organisations,
Knowledge, Marketplace/demand, Human Resources, Leadership, Finance
3. Expected impact: Improved look of the public space, a more active and appealing HUA for the visitors
and locals. Co-creation of ideas and designs for revitalisation interventions by local groups and
collaborative delivery of activities.
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A3.4: Reviving abandoned shop windows in the HUA
(e.g. with temporary exhibitions, placing scenes, actors and products in the shop windows etc).
1. Alliances,
Partnerships:
community/entrepreneurs

Municipality,

TIC,

shop

owners,

artist

and

creative

2. HUB-IN Ingredients addressed: Heritage, Support Organisations, Knowledge, Finance
3. Expected impact: Improved look of the public space in HUA, promotion of local artists and creative
community and strengthening of its entrepreneurship capacity via pop up activities and events in
vacant spaces.
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Part 5 - Brand Identity
The below definition of the brand identity paves the way towards the development of the brand strategy for
the HUA. The brand identity will support the development of the hub’s communication strategy and
engagement strategy. Furthermore, all activities detailed in the HUB-IN Action Plan will need to be “on
brand”, coherent with the identity that the brand wishes to convey and the new image for the place.

5.1 - Brand vision
A lively city centre with unique cultural and natural resources where tourists and residents are happy to go
and can move around easily without cars.

5.2 - Target audience
The local team identified the below audience as main target for their branding activities:
●
●
●

Residents
Local businesses
Tourists (secondary)

5.3 - Brand mission
Instill sense of pride and belonging among the residents and bring tourists and business in the city centre.
The municipality is aware that more could be done to improve the sense of pride and belonging among
residents who expressed the need to regenerate the area, create more opportunities for cultural activities
and sustainable mobility, make the cities’ cultural and natural heritage more visible.
The brand should also support the local Hub in its effort to create an entrepreneurial environment in the
area, more specifically for the traditional businesses to thrive.

5.4 - Brand objectives
The brand mission has been further detailed in the following set of objectives:
●
●
●

Showcase old buildings and natural richness of the historic urban area
Promote events and activities in the area
Highlight traditions and local stories
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5.5 - Brand essence: “A warm embrace”, “Beauty and
opportunities within reach”
How did we get there?
We decided to use the brand pyramid tool as a visual support for the discussion around the brand essence
of HUB-IN’s historic urban areas. This tool was originally developed for marketing purposes in the 90’s but
many versions currently exist.

Image 7. Brand Pyramid Template –
Source: A Practical Guide to Tourism Destination Management (2009)
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With Energy Cities’ support the HUB-IN team in Slovenska Bistrica, formed by the municipality and the
Development Information Centre of Slovenska Bistrica, created the pyramid for their historic urban area
(Image 2).

Image 8. Brand pyramid as filled in by the HUB-IN team in Slovenska Bistrica

The pyramid was then used and adapted to come up with the brand essence for the area. The different
elements of the pyramid can be summarised as follows:

Attributes
The main attraction of the city centre are its beautiful historic heritage buildings, including a castle and old
walls. It’s a compact centre, clean and well preserved, often used as the starting point for walks or to do
sports in the nature nearby.

Benefits
People can visit the historic heritage and green areas that are at walking distance. They can learn about local
stories and traditions, benefit from the relaxed atmosphere and try the local products, they can feel at home
in Slovenska Bistrica. Residents can feel proud of their hometown.
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Personality
The city centre of Slovenska Bistrica is traditional, classic but far from boring. It’s rich of history, has a lot to
offer but it’s unpretentious. If it were a person, this historic urban area could be a sporty old lady, full of
energy and ideas, with plenty of stories to tell but also open to listen and be inspired by other people’s ideas.

Values
Authenticity, friendship and serenity can be considered the guiding principles to determine the brand
activities but also define the themes of the communications around the historic urban area. Authenticity
reflects the importance that staying true to their roots, history and traditions hold for the people of Slovenska
Bistrica. Friendship and serenity allow everyone to feel welcome and at ease, but also free to express their
ideas and take on new adventures and collaborations.

In short…
A warm embrace
The historic area welcomes tourists and residents alike. The small-town atmosphere together with the
friendliness of locals make everyone feel at ease, free to discover everything it has to offer (cultural and
natural heritage) at their own pace and come back again.

Beauty and opportunities within reach
The easy going, unpretentious context, the beautiful heritage (including the one that needs to be regenerated
or rediscovered) and the future opportunities and initiatives that will be launched by the municipality in the
area, makes the city centre an ideal environment for innovation to arise.
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ANNEXES

The following Annexes can be found in a separate document:
ANNEX 1 – Results of the citizen survey carried out during the end of 2021 and first half of 2022

ANNEX 2 – Ideas for potential events/initiative to revitalise the HUA (developed within a stakeholder
workshop in May 2022).
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