Nicosia Roadmap

Annexes

= ~
" "‘/%7}/“ ,"_'é:.if
R o
st : ‘
IS e E R i 1}
s £
September 2022 =

>

Funded by the Horizon 2020 Framework Programme of

the European Union



Table of Contents

ANNEX 1CITIZENS AND STAKEHOLDERS 8BRVEYTHE HISTORIC CENTRE OF NICOSIA (RESULTS
ANALYSIS FOR MARCH 2021) 3

ANNEX 2CODESIGN WORKSHOP RERGRRY 2022 47

Nicosia Roadmdpnnexes-page2



ANNEX 1- Citizens and Stakeholders Survalpout the Historic
Centre ofNicosia (results analysis for March 2021)

HUB-Q
Co-design workshop Report

May 2022

Hubs of Innovation and Entrepreneurship for the Transformation of

Historic Urban Areas

Facilitator's Report

Nicosia Roadmadpnnexes-page3



May 2022

This report has been prepared for Nicosia Municipality.

It may contain references to external documents and/or websites.

The external websites are outside the control of the author and it is the responsibility of internet users
to make their own decisions about the accuracy, currency, reliability and correctness of information
found.
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Systemic
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INTRODUCTION

1Ngv)§u"uvctv"ykvj "cfftguukpi"vjg"ejcnngpig

How might we work collectively towards the revitalization of the Historic Center of Nicosia to improve

quality of life and foster innovation?
2 NgvXu"kfgpvkh{"vjg"uvtcvgi ke"qgqdl gevkxg

For the Consortium Partnership: To regenerate and connect Urban Historic Areas in the selected
EU region
To share new models of hubs for urban historic areas

For the Municipality Operation: To improve and optimize the systemic model for the ongoing
development and regeneration of the Historic Urban Area of

Nicosia

3NgvXu"ej gqug"vjg"tkijv"ogvjqgfagngqgi {

Why Systemic Design [infused with Design Thinking] :
City is a complex system and multidimensional
A lot of actors are involved
There are multiple layers that need to be understood
There are numerous challenges, multiple directions to be followed
There are not ‘ideal’ solutions

Every solution, creates emerging problems and paradoxes
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Systemic design thinking provides the tools to co-create the way forward together

We acknowledge that complex challenges are overwhelming. In order to reach the above objectives, it
requires deep understanding of the conditions, push pass the obvious, ask new questions, and
understand all the parameters of the system and facilitation of the different needs of multiple
stakeholders and complex existing governmental procedures. Systemic design, as a way to use
innovative methods to create tangible outputs will be used as a methodology to evaluate the primary
challenges and therefore identify a way forward towards the solution (s). Key task of the process is the
creation of a collaborative workshop (co-design workshop) where all stakeholders of the system will be
invited and actively involved in developing solutions forward. The analysis and results of the workshops

are included in this report.

Understanding Systemic Process

E e

design thinking - - - N\
1. Framing the 3. Understanding 5. Exploring the |
system the system possibility space

infused with

2 e 7. Fostering the
= Y ™, eas
v y .\ transition
| ’

2. Listening to the 4. Defining the 6. Designing the
system desired future intervention model

infused with
systems thinking
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PART 1: HUB-IN
Framework

HUB-IN Introduction

HUB-IN Places | A physical or virtual hub of innovation, where cultural wealth and heritage provide a
uniqgue competitive advantage — a key resource for enhancing the sustainable regeneration of historic
urban areas. HUB-IN Places are distinguished by their local action and their global interconnection.
They are local hotspots of creativity, community empowerment and entrepreneurship, bringing
together local stakeholders, academia, industry, and local governments. HUB-IN Places are hubs of
innovation recognised by their project integrated portfolio approach that blends three HUB-IN clusters
of innovation. They are places to co-design, test and develop new solutions, ideas, and creative
businesses in a real urban environment. HUB-IN Places are also globally interconnected in a network
that favours sharing knowledge, open innovation processes and the development of innovative circular
models.

HUB-IN clusters | The HUB-IN Framework concept adopts a strategic cluster approach to the
regeneration of Historic Urban Areas (HUA) through innovation and entrepreneurship. HUB-IN
clusters of innovation are economic, social and ecological hotspots of innovation at the
neighbourhood14 scale for the heritage and cultural led regeneration of HUAs.

HUB-IN identifies three main common clusters of innovation that should not be seen as silos of
activities, but rather intertwining activities across the three clusters complementing and contributing
to the development of HUB-IN Places:

 Culture and Creative Industries (CCl) — Cultural heritage is at the centre of innovation and
creativity, to nurture socio-economic development.

Thematic topics: Innovative products and services |[Adaptive reuse of traditional skills |Cultural and
creative tourism

* New Lifestyles (NLS) — Innovative sustainable living patterns, inclusivity, and diversity, are the
main ingredients to improve well-being.

Thematic topics: Consuming & prosuming | Living | Mobility | Health & well -being

* Resilient & Human Connected Places (RHCP) — Sustainable and regenerative use of resources,
community cohesion, digital and human connectivity, are key to improve ecological and social
resilience of historic places.

Thematic topics: Environmental balance | Empowering communities | Liveable and human
connected places
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CULTURAL AND CREATIVE
INDUSTRIES (CClI)

RESILIENT &
HUMAN CONNECTED
PLACES (RHCP)

Rt gl KeyDeails

Website: https://hubin-project.eu/the-project/
Facebook: https://m.facebook.com/EUHUBIN
Twitter: https://twitter.com/EUHUBIN

The vision of the HUB-IN project as described in the HUB-IN Framework report:
Vision
TJ o promote the urban transformation and heritage-led regeneration of Historic

Urban Areas throughinnovation and entrepreneurship,while preserving their
unique cultural, social and environmental identities and values .Y,
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HUB-IN is an opportunity for the Municipality of Nicosia to reach an alignment between the existing and
ongoing local efforts of development with a European Dimension towards full revitalization of historic
heritage in Nicosia in a systemic way through innovation and entrepreneurship.

Mission Statement
T, V jrayitalization of Historic Centers in order to improve the quality of life and
hquvgt " kppgxcvkqgp\

For both local and European approach, key drivers for success are considered to be the definition and
creation of Hub-In Hubs per EU-City involved in the consortium. These Hubs wish to provide home for
innovative and creative entrepreneurs while finding ways to have an impact on the creation of new
sustainable opportunities for local traditional businesses. Hence the overall aim is to provide financial
prosperity (new jobs etc.) within the Historic Urban Area of Nicosia, while preserving the unique social
and cultural identity of it, as well as the natural environment (see fig.1)

Key Deliverables of the HUB-IN that the Municipality of Nicosia may benefit from include:
1 Aroadmap(s) where the main challenges, goals and strategies are identified.
1 A series of business models and successful practices for innovation hubs
1 A series of tools and resources to support the operation of HUB-IN in cities
1 A network of European partners to exchange, interact and benefit from each other

MISSION STATEMENT Being part of a network of European Hubs ( 8 cities)

ENVIRONMENTAL IDENTITIES

SOCIAL IDENTITIES i _ UNIQUE CULTURAL VALUES
financial growth

Figure 1: diagram of the mission statement of hub-in by dr. Natasa Christou
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Project partner’s locations for the pilot operation of Hubs including Cyprus are:

1.

© N~

Belfast, UK

Brasov, Romania

Genova, Italy

Grand Angouléme, France
Lisbon, Portugal

Nicosia, Cyprus

Slovenska Bistrica, Slovenia
Utrecht, The Netherland

Ny

Vg’

v
A

Figure 2: Hub-In Cities by HTTPS://HUBIN-PROJECT.EU/PILOT-CITIES/

Hub-In Framework HUBIN

1. Understand the state of play: in this phase each city will define their local context, challenges
and opportunities.

2. Prepare to set up the hub: in this phase through co-creatios between local stakeholder and
governance, between digital and physical means, a strategy of implementation will be defined.
Set-up & Launch: each city will launch, implement and pilot their own hub.

4. Learn and Develop: Hubs in different cities will collaborate, exchange and share their learnings
between their

5. own hubs and local particularities in

order to improve.
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https://hubin-project.eu/pilot-cities/

The facilitation of the co-creation workshop formed its basis on the above given framework. For more

elaboration on the HUB-IN structure and deliverables please visit this link.
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Future

Lies

In building
Inclusive
Communities
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PART 2: co-design
workshop

Participants: Stakeholder Mapping

The first step and most important step of this strategic development identifying the ‘WHO’. Using a
persona profiling technique, we were able to identify the key characteristics of the people we are looking
for to engage.

In order achieve diversity of opinion on the discussions affecting the city we refer to the Quadruple Helix
model for open innovation, which identifies four major types of stakeholders:

1. | Public authorities and | promoting innovation in their territories and domains, setting the
agencies rules of the game through regulatory policies, and providing
public services that are often the object of innovation as well as

being the primary actor in institutional innovation

2. | Universities and focusing on scientific invention and the generation of innovative

research centers understandings, concepts, and technologies

3. | Private companies | aiming to exploit the results of innovation research and

and SMEs transform them into marketable products and services

4. | Citizens, NGOs and | representing both peculiar and common interests and

local stakeholders contributing as service end users in co-creation processes

In addition to the above target groups, we enriched the stakeholders mapping with the additional
characteristics to include any persons or/and teams or/and organizations who:

1. are relevant to the HUB-IN project

2. operate in diverse areas between Culture & Creative Industries, Entrepreneurship &
Innovation and Policy & Local Heritage

3. express interest or/and are highly affected by the developments described in the HUB-IN

framework and the existing ongoing strategic plan of the Municipality of Nicosia

An additional parameter we considered important on profiling relevant candidates is based whether
they demonstrate evidence of leadership or are representatives of multiple community groups. We
recognize these candidates when candidates sharing a ‘hybrid’ professional identity, i.e. more than one
professional activity (e.g. a teacher and an artist), often become more valuable in providing input to our
investigations.
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After conducting national research for almost a month in collaboration with the Municipality of Nicosia
and Cyprus Energy Agency, a total of 117 stakeholders have been Identified among different target
groups at a national level, which include traditional and creative industries, public administrations, high
education and research institutions, business accelerators, associations and creative industry
practitioners and local entrepreneurs. Out of these, 75 were selected as representative niche of all
sectors, including small and larger entities, which you can find in this table.

The final database is intending to identify representative, but not exclusive organizations currently
active in the creative domain. We do acknowledge that the list is ongoing and expanding and more
organizations may appear in more numbers and in more relevance.

Co-Design
Name Organization Participation
29/3 30/3
1 Constantinos Yiorkadjis Municipality of Nicosia YES NO
2 Nikolas Efstathiou Municipality of Nicosia
3 Nadia Lordje Municipality of Nicosia /Smart City
4 Eleni Loucaidou Anpotwog ZupPouhog
Municipality of Nicosia /Nicosia Within the
5 Loucas Papayiannis Walls Municipal Committee
6 Nacog KoAuPag
7 Maria Petsa Municipality of Nicosia /Cultural Services NO YES
8 Athina Papadopoulou Municipality of Nicosia /Nicosia Masterplan  NO YES
9 Kyriakos Tsimillis Anpotkog ZupBoulog
10 Chrysanthos Fakas Anpotwkog ZupPouhog
11 Leoni Orphanidou Municipality of Nicosia
Coordinator of Sustainable Development
12 Strategy Municipality of Nicosia YES YES
13 Georgopoulou Municipality of Nicosia
14 Research Director- Yiorgos Chrysanthou CYENS
15 Innovation Director- Olga Shvarova CYENS

Figure 5: Screen Capture of stakeholder database

Clarification Note:
In relation to the contact details provided, we acknowledge the GDPR policy and any information
provided to public access will remain public, and any non-public information will remain to restrictive
access upon the partners of these consortiums for research and analysis purposes only.

Co-Design Workshop: pre-phase

A pre-assessment prior the preparations of the workshop was operated in order to understand the full
scope of the project and facilitation requirements. Key questions addressed in the pre=phase session
taking place in November 2021 refer to:

1. Where do we start? What are the main objectives of HUB-IN? What are the main
activities/projects in the Historic Urban Area of Nicosia in alignment with this project?

2. Arethe any barriers blocking the progress of the Hub-In Area? What prevents us from
succeeding?

3. What would be an ideal scenario of the Hub-In Hub? With which organizations would you like to
corporate with the Hub-In area?
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https://docs.google.com/spreadsheets/d/19vV7vZzhBYXSB2MaeJqvLbubglqiJgPV/edit?usp=sharing&ouid=114504004432627694492&rtpof=true&sd=true

The online tool of HUB-IN Miro board was used as a way to brainstorm and define
a lot of strategic intel we can pull info from and can be viewedhere

Based on the above pillar questions, stakeholders have been defined and facilitation exercises were
carefully curated to achieve the desired results, i.e. a commonly shared road map for the development
of Nicosia Hub In Hub. There are many right answers that during the co-design workshop participants
may collectively explore and arrive together at 1 model/ path/ process where the HUB-IN Hub fits
best.

Figure 3: Captures from the kick-off facilitation meeting on November 2021

Nicosia Roadmap Co-design Workshop 29-30 March 2022

Participants
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Figure 4: Screen Capture of the HUB-IN brainstorming board created by miro.com
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https://miro.com/app/board/o9J_lo1TnDE=/?share_link_id=615080813229

Figure 5: Screen Capture of the HUB-IN brainstorming

Summary of findings

As part of the HUB-IN Project framework a co-design workshop took place on 28"-29%" of March 2022,
in which representatives from the stakeholder list were invited to participate. The main objective of the
workshop which was co-organized by the Municipality of Nicosia and Cyprus Energy Agency was for
participants was to bring together or the influential assets, defined as key stakeholders, and involve
them in the process of developing a road map forward for the HUB-IN Hub in Nicosia.

Based on the guidelines of the Outreach and Engagement Plan stakeholders are split in two major areas:
- cross-departmental involvement from the municipality via representatives from all key departments
concerned, ensuring that it builds on relevant existing local policies and projects while also creating
synergies with relevant future actions

- external stakeholders will be included in co-designing and shaping the roadmap, taking into
consideration a variety of viewpoints, understanding their requirements and concerns, establishing
confidence and trust, and guaranteeing a transparent process and more effective decision-making.

- Citizens to be made aware of the revitalisation of the neighbourhood and to collect inputs and
expectations and integrate these in the roadmap.

Stakeholders are assets of the city and key to the success of any systemic change, in this case the local
Hub. It becomes evident that the more open and participatory the strategic process is the more
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engagement can be achieved with the results. However, we acknowledge that such process is complex
to manage continually but crucially important when it comes to the future of the city.

Facilitation Programme

Date & Time: Tuesday — Wednesday 29"-30" March 2022, 08:30- 13:30
Location: Municipal Multipurpose Center

In the framework of the HUB-IN Project, in alignment with the existing ongoing strategic plan of
the Municipality of Nicosia.

2 Days | 8 hours | 6 Sessions

Audiovisual Material can be accessed here
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https://goo.gl/maps/sszqAtkZ9PQXiJrw8
https://www.dropbox.com/sh/1okfai1sxl1mbkv/AADy34rekBkhBf_H5rovTTbAa?dl=0

DAY 1

08:30 — 09:00 | Welcoming & Registrations

Welcoming Session

09:00 - 09:20 | Welcoming - Facilitation Remarks (20 Min)
Dr. Natasa Christou, Workshop Facilitator

09:20 - 09:40 | Introduction to HUB-IN Project (20 Min)
Marina Kyriakou, on behalf of the Cyprus Energy Agency, consortium partner
Step In-MC/F

09:40 —10:00 [ Overview of the strategic Developments of the Center of Nicosia (20 Min)
Constantinos Yiorkadjis, Mayor of Nicosia

Charis Theocharous, European Affairs Officer at the European Office of Nicosia
Municipality, consortium partner

10:00 -11:00 Interactive Session

My Nicosia/ Our Nicosia / Your Nicosia #1: values (60 Min)

-Getting to know each other ( a diversity group of stakeholders is invited to
participate including government, industry, universities, active citizens and local
associations)

-Defining Common Values: warming-up exercise to discover the unigue identity of
Ni c o disterié wban area

11:00- 11:15 Coffee Break

11:15-13:15 | Hands - On Session

My Nicosia/ Our Nicosia / Your Nicosia #2 : mapping (120 Min)
Identifying Challenges and Opportunities in the district

13:30 - 15:00 | Lunch

Nicosia Roadmdpnnexes-page21



DAY 2

08:30 — 09:00 | Welcoming & Registrations

Introductory Session

09:00 - 09:15

Re-cap of Day 1 (15 Min)

Dr. Natasa Christou, Workshop Facilitator
09:15 - 09:40

Introduction to HUB-IN Tools : Atlas & Geotool (25 Min)

Marina Kyriakou, on behalf of the Cyprus Energy Agency, consortium partner
09:40 — 09:50

Q&A Session

09:50 -10:45 Hands - On Session

Designing Sustainable Futures (55 Min)
-Defining the ingredients based on the unique identity and co-defined vision of
Ni c o disterié lgban area as a Hub-In Hub

10:45-11:00 | Coffee Break

11:00 — 12:15 | Hands - On Session

Road Map for Nicosia Historic District (75 Min)
Collectively explore possible directions and futureso f N i chisteric arlias area
as a Hub-In Hub

12:15-13:00 | Reflections and end Discussion (45 Min)

Clusters & Hubs: Fostering Innovation and Entrepreneurship in Historic Centers
A collective discussion on evaluating the lessons of the co-design workshop and
steps forward
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Facilitation Reflections

Session:1 Welcoming Remarks - Facilitation Welcoming Remarks
Set Up
Split participants in teams of 5 according to the sector and thematic area
they belong.
Obijective:

1.1.Create a save space for everyone to express their selves
1.2. Set the Ground Rules for the Facilitation
1.3. Profile the participants with interactive questions form Slido platform.

Presentation Slides can be accessed here

My Nicosia/ Our Nicosia / Your Nicosia

Part 2:Defining Common Values

15 min
Each team will be given magazines/ newspapers / scissors / tape /post-its

Each Individual:

* cut out 1 photographs/text that describes your emotional connection with your city
[urban historic area]
* Write down a relevant key word on a post-it

[Think outside of the box]

Session:2 My Nicosia/ Our Nicosia/ Your Nicosia

Objective:
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https://www.dropbox.com/s/g5j09evsv3z75qx/SLIDO%20poll-results.pdf?dl=0
https://www.dropbox.com/s/l9o06e88oy4nvgy/Facilitator%20Presentation%20Co-Design%20Workshop_%20DAY1.pdf?dl=0

2.1. Avoid criticism and enable participants stimulate their memory about the
good elements in the city
2.2. Define together the values + vision statement of the city

Procedure:
5min Explain procedure
15 min Step 1

- Give out Magazines + Newspapers to groups of 5
- Request from each member of the group to select 1 picture/text
each awakens emotions about their city, and write a key word on a
post it
20 min - Presentation

- Present each team theirs in 3 min and write down key words
15 min — Grouping

- the wordsto identify the values
5 min — Mission statement based on the values (5 teams, 5 values)

Common Values which were Co-defined during this session included:
A URBAN C UMuSeunisFstreet culture, theatre, multi-ethnicity
groups, creative shops etc

A HER| TListed Buildings, Traditional Craftsmanship, Local shops,
memory/ nostalgia etc.

A E MOT IFéeNike home, happy, sense of smell, paradise, magical
atmospherefisopUijfidydtc.

A A CCE S S |Bicycles, mobility, more parking spaces etc.
AGREEN SPACES| gae, Uy sbhasU aU(dasats digss Y

A T RANSF OR [Enatrépreviearship, innovation, incentives to locals,
new businesses, attract more visitors etc.

A CHA L L E NGeeersline: political devide, war, political division, conflicts,
not the first Cyprus destination etc.
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Based on the core values identified the following 4 more distinctive statements were
created by the participants

URBAN DIVERSITY | CULTURAL HERITAGE | STRONG EMOTIONS | TRANSFORMATIVE | UNIQUE ARCHITECTURE

of long history, vast culture and developing identity.

where different cultures have left their mark, making it unique.

Embodying the historic memory of Cyprus and at the same time the powerhouse of culture and innovation led transformation

Nicosia is a multicultural capital of vibrant history and culture

Based on live polling using slido platorfm the following statement was selectect as
the mission statement of Nicosiads Hub 1in

‘= Which mission statement you feel best describes Nicosia 16 &

Nicosia is the city of long History, vast culture, and developing identity
I 19%

Nicosia is the city where different cultures have left their mark , making it unique
I 19%

Nicosia is the city embodying the historic memory of Cyprus and at the same time the powerhouse of culture and innovation led transformation

EEEEE——  50%

Nicosia is the multicultural capital of vibrant history and culture
Gl 13%
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My Nicosia/ Our Nicosia / Your Nicosia

Part 1: Mapping Locations

15 min

Each team need to identify 3 projects/ activities happening in the urban historic area of Nicosia
Each project/ activity may exist or maybe planned in the near future

Be ready to justify why it is important to you

Session3 My Nicosia/ Our Nicosia / Your Nicosia #2 : mapping
Identifying Challenges and Opportunities in the district
Obijective:

3.1. Identify all possible activities/ project in the district and understand the
challenges they are facing

3.2. Introduce Key Ingredients of Hub In

3.3. Ideation, Framing, Prioritization of Risk/ Challenges

Procedure:

5 min Presentation about Hub-iN

15 min — Ideation

Based on the values and the vision statement for Nicosia, participants are
called to highlight 5 activities/ project per team (current/ upcoming)
highlight on the map and explain why it matters

20 min - Presentation

- Present each team theirs in 3 min and write down key words
15 min — Ideation

Based on the projects/ activities participants are called to highlight 3 main
challenges the projects/ activities possible face (luck of funding, support,
team, ect.)

20 min — presentation — grouping problems into categories/ online voting on
voting which challenges to solve ( we need the top 5)

20 min — How we might we exercise: Problem Statement | Why does it
matter? | Solution | Resources Required ||Detailed and Synthesized ideas
board
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[ regroup participants based on the challenge they would like to solve-
common interest]

25 min- Presentation:

During this session:
1 25 Locations identified in the historic urban area
1 10 major projects are already happening
1 5 key activities/ projects are coming
1 60 problems/challenges have been identified

The mapping exercise has been digitalized to include the locations identified
by the participants in this_link

Further reflections on the co-creation findings in relation to the Urban
Historic Area of Nicosia will be further elaborated in the roadmap section.

Session4 Designing Sustainable Futures
Obijective:
4.1. Familiarize stakeholders with HUB-IN tools
4.2. Co-define the first pieces of the Hub-In Hub Road map
Procedure:
Will give each team ( 5x) 1 piece of the puzzle to work on ( directions should
be defined by the facilitation team at the end of day one- reflecting back on
the challenges)
15 min — ideation state of play
15 min present
15 min — ideation set up
15 min — present
Session5 Road Map for Nicosia Historic District

Objective:
5.1. Co-define the main elements that define the strategy around setting up
the Hub In Hub (10 pieces of the puzzle — launch / learn and develop
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https://www.google.com/maps/d/edit?mid=1JTu1td0mj9jwcgAkIlXzGAyFjm95sxZG&usp=sharing

Procedure:

Will give each team ( 5x) 1 piece of the puzzle to work on ( directions should
be defined by the facilitation team at the end of day one- reflecting back on
the challenges)

15 min — launch

15 min present

15 min — learn and develop

15 min - present

Session 6:

End Discussion

Objective:

Provide safe space for reflections

Lead the discussion to extra more evaluation and feedback
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PART 3:
Roadmap

1-State of the Art

Location of Strategic Importance

Nicosia view from above. A.savin-Wikimedia Commons-WikiPhotoSpace

Figure 6 : Nicosia from above A savin- Wikim edia Commons-WikiPhotospace

Nicosia, the largest city and the capital of Cyprus, is located approximately at the geographic centre
of the island. Since 1974, it remains divided, with its historical centre directly affected by this division.
The Nicosia district covers an area of about 111km2, and its historical centre, located within the
veteran walls, extends to about 2km2 . Due to the surrounding fortifications, the historic centre
cannot expand in terms of land area to accommodate new facilities. Nicosia district has a population
of around 250,000 inhabitants whereas the Nicosia Municipality has 55,014 citizens (based on 2011
Census data), and this is expected to increase considerably by 2025. The population of the historic
centre is around 9,000 inhabitants.

Nicosia is currently open for investment, with great new urban projects being completed, significant
funding for public upgrades in the commercial core, and a growing internal economy. Creating value
through innovation and nurturing Cyprus’ entrepreneurial spirit are amongst the country’s top
priorities. Innovative research from high-quality institutions & universities ( 30 000+ students
annually), which most of the departments are in proximity of 2 KM radius from the Historic Urban
Area (i.e. University of Cyprus, University of Nicosia, Frederick University, European University),
complement a rapidly growing startup ecosystem surrounding the location with incubators,
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accelerators and Innovation Hubs (CYENS, Idea Cy, Microsoft Innovation Center, Chrysalis Leap,
Junior Achievement). A highly educated and experienced human talent and a range of incentives
render the center of Nicosia. Nicosia’s historic center is described as the local hub in the country
where it blends culture, creativity and innovation.

In terms of governance, Nicosia Municipality is one of the active Covenant of Mayors signatories in
Cyprus, with an ambitious ongoing and well performing Sustainable Energy Action Plan [SEAP] for
2020 and beyond, which also includes actions for the historic city, the main area where the Hub-In
Hub will be located. The area is also part of the * Sustainable Historic City Districts’ (2018-2020)
aiming to integrate action, and deliver innovation towards sustainability and climate change
mitigation, mobility and accessibility, economic development and tourism.

With a constantly evolving system of advanced and modern infrastructure, Nicosia is fast becoming
one of the top emerging investment fund centres in Europe, offering unique incentives for
businesses. With contractual agreements between 2017-2021, the Municipality of Nicosia is
currently investing a total of 273 M EUR in projects for advanced technical infrastructure, as well
as a major communications and transport centre in the heart of Nicosia. A major part of the invested
budget includes investing in infrastructure, policies and actions that will support entrepreneurship
and innovation, and the result of this is the CYENS Centre of Excellence (formerly known as RISE).
7 M is currently invested in its infrastructure and a potential additional injection of funding of more
than 30 million Euros for the first 7 years , from a Horizon 2020 Teaming Action and multiple other
sources. In collaboration with researchers, start-ups and of course the services of the Municipality,
the area will aspire to contribute to the development of new innovative products, applications and
services that will contribute to positioning Nicosia’s central core for business demands. In a recent
press release on February 23, 2021, it was announced that the area will be upgraded with the
‘Supply, installation and operation of infrastructure and smart city systems.’” As a result, Nicosia
officially becomes the first smart city of Cyprus.

At a regional level, a considerable important milestone has been the 5th Trilateral Cyprus-Greece-
Israel Summit signed in December 2018, on cyber security, Smart and Sustainable Cities (SSCs),
which establishes a mechanism to become a credible model of constructive regional cooperation.
Israel, known as the "Startup Nation", continues to work closely with Greece and Cyprus to
encourage projects in the field of innovation and technology. Many successful tech companies have
already either relocated or expanded in Cyprus, using the country as a base and gateway to and
from the EU.

Over the last few years, a large percentage of derelict and empty buildings, as well as underused
plots, are reducing the attractiveness of the area for occupancy. With the recent downturn of the
economy due to the pandemic, in parallel to the ongoing construction/road works for infrastructural
upgrades in the neighborhood, now is the time have a fast-forward outlook towards a more
sustainable and inclusive future of the urban historic area of Nicosia.
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2 T The pilot area

Connecting the Dots

This section aims to introduce the pilot area where the Hub-In will take place referring to the area
and key characteristics. The ongoing efforts of Nicosia Municipality refer to the area of the “Nicosia
Masterplan” which includes the city within the walls as well as the surrounding area outside the
venetian walls (see figure:7) The Municipality is focusing on the infrastructural upgrades of the area
enabling the area to become a vibrant business hub in the and lively neighborhood again. The area
is ideally positioned to become a regional quality business and financial center and accommodate
the needs of the contemporary enterprise world.

Within the strategy of Nicosia Municipality for the walled city, the pillars of development include:

1 supporting and promoting culture and developing the cultural infrastructure

1 preserving and promoting of the traditional architectural heritage and the special character
of the area, either through complete restoration of buildings or through maintenance and
restoration of building facades (facade landscaping)

1 upgrading of the area's infrastructure (undergrounding of networks and utilities, upgrading
of the rainwater collection system, installation of new street lighting and urban furniture)

1 promoting entrepreneurship and business innovation

1 attracting new uses such as research centres, higher education institutions (other than
leisure centres)

1 strengthening infrastructure for social services.

IXEAIO NMNEPIOXHE KENTPOY AEYKQZIAZ
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Figure 7: Area Scheme for the Nicosia Central Area for the pilot area

To implement the strategy considerable financial resources, both from national funds and European
funds have been invested and several big and small-scale projects are currently being realized within
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the HUA. The municipality's main goal is to make the city better for both residents and for people
who work in the city and those who visit it. The central goal of the strategy for the walled city is the
promotion of urban transformation through innovation and entrepreneurship, respecting local culture
as well as the social and environmental values.

Some of the major projects and ongoing efforts of the Municipality to fulfil the
objectives of the above strategy include:

1. SMART CITY STRATEGY

Culture and Creative Industries (CCI) | New Lifestyles (NLS) | Resilient & Human Connected
Places (RHCP

A Smart City Strategy is currently being developed and implemented by the Municipality, set to span
from 2018 to 2028. It aims to transform the Cypriot capital into a smart city, with widespan wireless
network, smart lighting, smart waste and smart urban mobility. On this note, CYENS flagship has
developed a project called iNicosia, which set up a digital twin of the city.

2. CYENS (FORMERLY KNOWN AS RISE) IS A CENTRE OF EXCELLENCE (COE) AT
THE HEART OF THE CITY

Culture and Creative Industries (CCI) | New Lifestyles (NLS) | Resilient & Human Connected
Places (RHCP

CYENS was created in 2017 and is funded by national, EU and local sources. Its coordinator, the
municipality of Nicosia, cooperates with the Max Planck Institute (Germany), University College
London (UK) and the three the public universities of Cyprus (University of Cyprus, Cyprus University
of Technology and Open University) to promote an ecosystem where cultural and creative industries
coexist with scientific and research institutions to bring about innovation in Nicosia. It works as a
makerspace, co-working space, exhibition space and host to numerous innovation and cultural
stakeholders in the city.

3. SHARING AND CIRCULAR ECONOMY

New Lifestyles (NLS) | Resilient & Human Connected

CYENS and other institutions within the HUA are currently developing Makerspaces to allow
creatives to share skills and spaces. There are co-working spaces growing in the city. In addition,
Nicosia is also home to other green initiatives promoting urban farming (Gardens of the Future) &
saving food waste (ZEWC).

4. SUSTAINABLE HISTORIC DISTRICTS PROJECT

Culture and Creative Industries (CCI) | New Lifestyles (NLS) | Resilient & Human Connected

The Cyprus Energy Agency, member of the Climate KIC family, participated as a partner in the
project ‘SUSHI’ on the Sustainable Development of Historic Areas between 2018 and 2020. This
project took a holistic approach to addressing the common challenges of historic areas, in six cities
from five European Mediterranean countries: Nicosia (CY), Lisbon (PT), Valletta (MT), Savona (IT),
Ptui (SI), and Sassari (IT). The project partners were working closely with EIT Climate-KIC to
transform their historic sites into sustainable and resilient inclusive communities. Through the actions
of the project, the teams representing each city have prepared Action Plans for the HUA of their city.
The Sustainable Historic City Districts project has now reached its closure and passes on the torch
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https://www.cyens.org.cy/en-gb/
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to the HUB-IN project with the ambition to transform the historic centre of Nicosia. You can read
more about it here.

5. CREATIVE BUSINESS DISTRICT

Culture and Creative Industries (CCI

A project that aims at upgrading the built environment, preserving / enhancing the special character
of the area and individual buildings as well as improving the public spaces of the city in order to
function as a pole for the development and promotion of entrepreneurship, technology industries,
research and innovation.

6. MARKET BUILDING OF THE OLD TOWN HALL.

Culture and Creative Industries (CCI) | New Lifestyles (NLS) | Resilient & Human Connected

The building will host the operations of the Centre of Excellence in Research and Innovation
CYENS (formerly RISE) and is part of the priorities of the Nicosia Municipality's strategy for
Integrated Sustainable Urban Development to promote research, innovation and entrepreneurship.
In addition to the laboratories and application demonstration countries, the premises of the Market
building will host common work areas, a seminar area, a multimedia studio, a fabrication lab, an
electronic standards area, etc.

TBA- for more Input from the Municipality

The above projects demonstrate the possibility that the specific urban historic
area has the necessary features to succeed the pilotoperation for Hub-IN. A
concern that has derived from the co-design workshop from the participants
relate to the key challenge on how the hub-in may not create overlaps and
utilize the existing efforts to connect the dots in what alreadyhas been achieved
In @ more transparent and communicative way to the citizen itself.

During the co-design workshop, key stakeholders of the city and representatives from the
Municipalitycame together in an n effort to have a shared and mutual understanding in relation to
the future plans of the city. Using the foundations of the Nicosia Masterplan, key insights about the
pilot area were generated during the co-design workshop 29th of March 2022. The participants
were divided in groups and they were asked to choose 3 locations in the city that they consider
interesting and important. The current landscape formerly defining the pilot area of Hub-In, based
on the contribution of participants is Indicated In the following Interactive map.
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Figure 8: Mapping Nicosia findings from the co-design workshop

In addition to the above mapping tool, the participants of the co-design workshop were introduced
to the “HUB-IN GeoTool, i.e. a web-based geographic information tool which aims to map the HUB-
IN Places in each of the eight partner cities of the project, supporting the interpretation and
perception of their existing cultural, social, innovation and entrepreneurship dynamics. With the
already existing knowledge and community cooperation, HUB-IN GeoTool aims to help decision-
makers, investors, local stakeholders and visitors to get more informed decisions and creating
stronger bonds with the local communities”.

Wecolme to Nicosia GeoTool HUB-IN Place

Figure 9: Nicosia GeoTool https://hub-in-geotool-nicosia-lisboaenova.hub.arcgis.com/
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TBA-citizens survey conducted in each pilot city:

Between January and February 2022, a survey was launched in the frame of the HUB-IN to collect
key information about the perception of the HUA. The survey targeted residents and HUA users.
Objectives

Summary of results

Reflections and steps forward

To epyo HUB-IN ¥ prjparodoteital amno
Eupwmaiko Mpdypappa Opifovrag 2020.

NMPOZKAHZH
ZE EPTAZTHPI TA TO MEAAON
TOY IZTOPIKOY KENTPOY THZ AEYKQZIAZ

O Afjpog Aeukwolag kat to Evepysiakd Mpaysio Kimpou cog ipookaholv o Epyactrpt Zuvbnpioupylag evog
Xéptn Nopelag yua to MeAov tou lotoplkol Kévtpou tng Asukwaolag, to omolo StopyavwveTal oto mhalolo
tou EupwnaikoU épyou HUB-IN [Hubs of Innovation and Entrepreneurship for the Transformation of Historic
Urban Areas).

To epyactipt Ba mpayparonownel otig 29-30 Maptiou, wpa 8:30-13:30, oto Noludlvapo Anpotikd Kévtpo
MAeukwaolac. ZTn dudpkela autow, Ba mepypagolv to dpapa kal oL otdyot tou HUB-IN kal Ba yiver obvéean
ToUg pe Tnv pakpotnpdbeopn avantugn tou lotoplkol Kévtpou tng Acukwolag, Aapfdavovtag umon tov
Hovadlkd TOU YApaKTApa, TIC PUOLKEC, TIOALTLOTLKEG KAl KOWWVIKEG Tou afleg, alhd kal Tta epmhekdpeva pépn
(katolkoug, EMLYELPHATIES, EpyalOpPEVOUC KOL ETTLOKETITEC).

INa va SnAoeTE CUPPETOXT], MATHOTE E5W.

Figure 10: Invitation to public for participation to the survey
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NICOSIA CORE VALUES*

URBAN

DIVERSITY.
CULTURAL
HERITAGE.
STRONG
EMOTIONS.
TRANSFORMATIVE



UNIQUE
ARCHITECTURE

*as defined by local stakeholders

Part 3 T Vision, objectives and values of the hub
Common Understanding

This section aims at presenting the co-created vision of the HUB-IN hub as it has been framed
from the co-design workshop In March 2022. This part includes a detailed description of the co-
development process and the shared vision co-defined with the local stakeholders. It also details
the main objectives of the hub and its values and sense of place.

Ni cosiabs Mission statement asdesdgnivorksbop: by t he par

TNicosia is the city embodying the historic memory of Cyprusand at the same
time the powerhouse of culture and innovation led transformationYy,

Main challenges, barriers as well as opportunities offered by the area as defined by the
participants on the co-design workshop. Based on the discussions and contributions the following
key challenges have been framed:

Mission 1. Make Green spaces more accessible? (Conversation around public urban
space compare to private yards/ and roofs- to bring back the image of nicosia full of
gardens)

green spaces to become more visible and accessible?

Mission 2. Incentivize services to come to the city center (nurses, pharmacies, mini
kiosks, baby sitters etc. and anything relevant to make it operate like a microcity)

How we might we make attract service industry professionals to the city center?

Mission 3. How can we sustain integration of heritage/innovation, past/ future, balance to
the city’s future growth. [ past/forward]

rate heritage and

we provide future mindset potential to integ
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Mission 4. How we may support governance (municipality systemic process) have a
more participatory approach to future implementation, or come out as more transparent to
sustain alignment with the city’s stakeholders. Or - how we support government achieve the
solutions?

for a

How we might we support inclusion principles

Mission 5. How we can help the digital twin (the online version of the city) improve its
model ( become more inclusive to the cities happenings)

call for experimentation and assistance of forging and

How we might we open
nurturing the digital twin?

Mission 6. How can traditional cultural institutions/ museums may create a more extrovert
character ( get out in the streets) or make institutional organizations more extrovert to the
city

How we might we Increase national importance and society narratives around

cultural institutions, increasing visibility and extending the role of public/private art?

Mission 7. How we may navigate in the city more effectively (with no car)

and reframe the narrative of alternative mobilit

How we might we redevelop
navigation around the city?

During the co-design workshop, key stakeholders had the opportunity to contribute to the solution
directions for the above missions from their point of view/background/ experience. Using the
solution model canvas ( see figure 11) the participants worked in groups and the results have been
digitized at the Miro Platform found here.
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CHALLENGE

FRAMING PROBLEM STATEMENT

HOW WE MIGHT WE..........

SOLUTION

PRIMARY SUMMARY STATEMENT

WHY IS IT IMPORTANT?

SHORT TERM/ LONG TERM IM,PACT
L]
]

WHAT PREVENTS US
FROM SUCCEEDING?

RISKS / BARRIERS / OBSTACLES
]

Detailed & Synthesized Ideas

Figure 11: Solution Canvas Template from Co-Design Workshop
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Part 4 T the puzzle: developing a strategic framework

The most important and challenging session of the facilitation co-design workshop was the one
dedicated on developing the strategic framework together with the participants. Using the puzzle
exercise (see figure: 12) the key stakeholders involved in the co-design workshop were introduced
in the hub and the hub governance structure and mechanisms. The puzzle is also linked with the
stakeholder mapping /analyses and engagement plan.

Through 20 pieces of the puzzle representing key strategic questions the puzzle demonstrates the
actual Roadmap within the key thematic fields of Hub In Hub: i.e. economy and employment,
entrepreneurship, participation, social inclusion, education, environment and so on. It includes
indications on how the monitoring process of Nicosia Hub should be achieved to include common
indicators, frequency, and key actions.

Based on the reflections and contributions of stakeholders the following strategic steps have been
defined to what the Hub In Hub will look like in the Urban Historic Area of Nicosia:

Step 1: CONTEXT: where will the HUB-IN PLACE BE LOCATED (building, neighborhood,
street)?

Step 2: CONTEXT: how does HUB-IN considers the assets of the city?

Step 3: CONTEXT: how does HUB-IN hub consider Information, Communication and any
other aspects of tech?

Step 4: Stakeholder network: what are the primary beneficiaries of the HUB-IN place and
why?

Step 5: Stakeholder network: how does UB-IN form partnerships/support organizations/
engages with community and provide inclusivity the social approach ?

Step 6: FINANCIAL STRUCTURE: what is the required budget. Hiow the HUB-IN will be
financed over time/ short term/long term/ are there any available resources?

Step 7: FINANCIAL STRUCTURE: what are the revenue streams of the HUB-IN? how does it
make money?

Step 8: LEGAL STRUCTURE: What type of entity is the HUB-IN

Step 9: BRAND IMAGE: what makes HUB-IN unique?

Step 10: DEMAND: What is the value propositionfor HUB-IN?Is there demandfor it and how
big is the scale ? (NOW? Later?)

Step 11: H.R.: What expertise/ skills/talends are required to make this success?

Step 12: OUTPUT VALUE: how does HUB-IN contribute to environmental Sustainability?
Step 13: OUTPUT VALUE: how does HUB-IN contribute to social sustainability?

Step 14: OUTPUTS VALUE: how does HUB -IN contribute to financial growth and
prosperityin the city?

Step 15: HERITAGE: how does HUB-IN place contribute to the cities aesthetic and fuels
architectural heritage

Step 16: CULTURAL & CREATIVE INDUSTRY (CCI): How does HUB-IN fuels the intergration
of C.C.I

Step 17: Entrepreneurship Innovation: How does HUB-IN foster bussiness in the city?
Step 18: QUALITY OF LIFE: how does HUB-IN provide fertile ground to have happy
citizens?

Here is the digitized version of the puzzle
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Figure 12: The puzzle exercise at the co-design workshop
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Summary of findings:

1)

4)

The area of Nicosia is reach in context and developments. Therefore, the hub in shall not be
bounded in a specific physical location but rather become the umbrella to connect and
showcase the strong elements of the city. A digital online platform publicly accessible and user-
friendly is being recommended as a way to access and maintain active all the elements of the
hub (innovation spaces, cultural assets, other relevant locations. Hence, the scale of the Hub
shall be relevant to the scale of a neighborhood that is big enough to provide diversity, accessible
enough to provide inclusivity and agile enough to keep up with the evolving demands of the city.

In relation the Municipality’'s actions being taken, this report acknowledges that a firm
understanding that the activations which are happening are augmented with 360
communication strategy which needs to be continuous - therefore, meaning that through the
Hub in Hub there is an opportunity to invest in communication more than some press releases
and saying that it is news on the website. A clear understanding of the Brand Essence of the
City is required to work proactively with its own ambassadors and community leaders to achieve
effective communication, engagement and belonging.

Human behavior: what derives from the discussions is the need for interrelation and alignment
between heritage, culture, community, memories with future proofing the city. Taking on
international motives yet having a clear line to the historical lineage of the Nicosia population.
In the words of Andrew Solomon, 'forge meaning, build identity, and then ask the world to follow'.
Same with Nicosia, it needs to forge meaning (to signify its personality, to convey its intentions)
and evolve its identity (because it is built and needs an evolution - with HUB IN we're indicating
a concept that will also have a tangible space.

Clear investment in Communication Strategy is required.

Nicosia Brand Essence:
https://docs.google.com/presentation/d/1CYo6fBdI3p30Z1nmTiXvMNUetSHueDc5/edit?usp=sh

aring&ouid=114504004432627694492&rtpof=true&sd=true
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YjcvXu"pgzv<"enwuvgtu

We are now called to shift whole systems not just a single sector, bringing our most provocative ideas
to progress simultaneously across policy, technology, citizen engagement, investment, in an incredibly
fast-pacing environment.

To make this happen, we need:

1. Clusters of change hitting every corner of Europe. A new generation of truly open,
multi-collaborative, innovation-driven, cross-sectorial, mission-oriented and purpose-powered
ecosystems delivering systemic change on what matters for Europe.

2. An active leadership mindset and community engagement.
3. Arevolution in clusters’ business models.

For Government to be able to support the creation of cluster entities shall consider the following:
Cluster Checklist

A collection of organizations with a shared intent to collaborate

Built around a specific theme or industry domain

Member-based networks built around future growth industries

Trust-based collaboration platforms

Engines of economic growth, by connecting 100’s of members and partners
Solving Industry level challenges & creating new market opportunities
Private-public Partnerships, developed by design

Magnets that attract talent, venture capital, researchers and companies
Project developer of large-scale, collaborative projects

10 Key player in the quest for national economic growth

©CoNOoOG~WDNE
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ANNEX 2 Codesign workshop report May 2022

HUB-@Q
Nicosia

Citizens and Stakeholders Survey about the Historic Centre of Nicosia

Based on first collection of results between the 9" of March and the 224 of March 2022.
631 answers to the questionnaire (75% in Greek language and 15% in English language)

The survey continues to be online and collecting answers.

How the citizens relate to the Historic Center of Nicosia

HUB-Q)
Nicosia

1. What usually brings you to the Historic Centre of Nicosia?
(Choose all that apply)

| visit the Historic Centre of Nicosia |G

| am here for business N
I work in the Historic Centre of Nicosia N
| own a residential property in the Historic Centre of Nicosia |l
| own a business property in the Historic Centre of Nicosia il

I live in the Historic Centre of Nicosia [N

0 50 100 150 200 250 300 350 400 450 500
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H U B-® How the citizens relate to the Historic Center of Nicosia
Nicosia

2. What makes the Historic Centre of Nicosia a good place to live, for you?
(Please select maximum 3)

=VISITORS wRESIDENTS

Greenspaces “ 'l o
Walkabi”ty bﬁu—
Car accessibility o
Public transport Pac e
Amenities / Services ric I —
Safety «o
Multicultural nve R ——
Family friendly aov g
Affordable housing o, g —
Quiet residential areas ;. | ——

0 50 100 150 200 250 300

H U B-® How the citizens relate to the Historic Center of Nicosia
Nicosia

3. What would make the Historic Centre of Nicosia a good place to live in the near
future? (Please select maximum 3)

More employment opportunities ;84tnong _—
More green SPaces 1pacivol ———
More things to do |pLotne
More essential services mmpecie; —
Improved waste management oBAMTWY  —
Car accessibility mokiviro [
Improved public transpart connectivity m Méowy... e
Accessibility to wheelchair users and strollers | BPEQUKO. .
Increased safety I0PAAELN [ —
More affordable housing | TTEYO0T  ——
HVISTORS  MRESIDENTS 0 20 40 60 80 100 120 140
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How the citizens relate to the Historic Center of Nicosia

HUB-Q)
Nicosia

4, What makes the Historic Centre of Nicosia a good place to work?
(Please select maximum 3)

Quiet T
Safety I
Walkability Sy

Car accessibility @

Public transport I
Accessibility to wheelchair users and strollersimmm

Variety of services pumm
After work 2 tivities |
Business hub and networking ssssssm
Access to new customers (tourists, visitors, etc.) and cdlabomtor_

0 50 100 150 200 250 300 350 400

HUB-Q)
Nicosia

How the citizens relate to the Historic Centre of Nicosia

5. What would make the Historic Centre of Nicosia
more attractive to business? (Please select maximum 3)

Pleasant and clean areas EG—_|_——
Well conserved buildings (energy efficient efc.) N
Tax incentives (waste collection fee, professional licencing etc.)_
Relocation incentives I
Affordable rentals INREG_—_——
Car accessibility NN

Public transport connectivity NN
Networking opportunities I

Business-oriented amentities (i.e. printshops)

0 50 100 150 200 250 300 350 400 450 500
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HUB-@Q
Nicosia

How the citizens relate to the Historic Centre of Nicosia

6. For what reasons do you visit the Historic Centre of
Nicosia, outside of work? (Check all that apply)

Art & Culture (eg. visit historic buildings, evenls_

HUB-@Q
Nicosia

Buy from artisans and craf'tsmen_
Exercise Walk ke / Svol
Restaurants  Cates | Bars I

Retail shopping [
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How the citizens relate to the Historic Centre of Nicosia

7.What would make you visit the Historic Center of Nicosia
more often? (Please select maximum 3)

n>35 m<35

" e — =
More public and green spaces

More shopping stores —
More cultural institufions I ——————————
More restaurants / cafes /bars [—

More services (e.g. municipal, health, groceries) I——
Improved walkability including pedestrian safely I ——
Accessibility to wheelchair users and strollers E—"
Increased public transport connectivity |—

More car accessibility g™ —
0 20 40 60 80 100 120 140 160
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Nicosia
8. What kind of economic activity do you want to see in the Historic Centre
of Nicosia? (Please select maximum 3)

Creative Industry (Independent designers, Art & Crafts studios and shops)
Social and/or Environmental enterprises and organisations

Research institutions I
Services (e.g. health, food) FE

Technology & Innovation companies I

Museums / Cultural Centres I e
Independent bars / cafes
Retail stores
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H U B @ Innovation, Creativity, and Entrepreneurship within the Historic Centre of Nicosia

Nicosia

9. Are you aware of Nicosia
Munnicipality's efforts to transform the
Historic Centre into a Hub of 11. Please explain your choice to the previous question.
Entrepreneurship & Innovation?
Most respondents agree that this ambition could bring more
opportunities for employment in the centre as well as
younger populations to live in the centre and increase the

liveability of the area. Innovation and Entrepreneurship
seem to be understood as drivers for revitalisation.
N However, a lot of them are sceptical about the process, the
No Yes ° risk of gentrification and the inclusion of all groups who are
56% 44% 24% impacted.
es
76%

10. Do you agree with the
ambition above?
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Nicosia

12. Do you think the Historic
Centre of Nicosia should also
prioritise and protect the
Creative Industry (i.e.
independent artists,
craftsmanship, visualarts,
design studios, publishing and
printed media, new media,
performing arts)?

Yes
92%
No
8%

13. Please explain your choice to the previous question.

Most respondents agree that the craftmanship and the
creative professions as well as the tangible and intangible
heritage of the area are what makes the HUA unique. Thus,
there is support of this idea of bringing back the vibrant
cultural vibe of the past and giving space to youth and
creative for developing the future of the HUA.

14. Do you know any businesses or organisations in the
Historic Centre of Nicosia that promote and compliment
Innovation, Creativity and Entrepreneurial Spirit? If yes,
please, share some examples.

Cyens is mentioned a lot, as well as incubators like IDEA of
BoC, and individual artists or ngo's and initiatives

H U B @ The Identity of the Historic Centre of Nicosia

Nicosia

15. What image represents the Historic Centre of
Nicosia to you?

Walled city, Vernacular architecture, Laiki Yitonia,
Faneromeni, Ermou, Multicultural, Culture and Creativity,
Medieval, Messiness and Chaos, Abandonement ...

16. How does the Historic Centre of Nicosia make you
feel?

Mixed feelings, Nostalgia, Calm, Frustration, Sadness,
Disappointment, Anger, Unsafe, Love, Pride, Relaxation...
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Nicosi
17. What do you think should be an immediate priority for the future of the Historic Center of

Nicosia

Boost Innovation and Entrepreneurship I
Attract young families and residents I

Increase job opportunities I

Promote cultural tourism

Improve appearances FE——%
Foster Creativity I

Attract visitors I

0 50 100 150 200 250 300 350 400 450
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Demographics

. Prefer not
No 18. Are you Cypriot? Non-binary to say
13% 1% 2%

Female
46%

20. Gender
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Demographics

21. Age groups

25-34 22 Education level
31%
Master’s or High School
above or below
67% 7%
18-24 Bachelor's
4%
MpoTtulakd
26%
<18
<1% >65  55.64

7% 10%

CONCLUSIONS

HUB-Q)
Nicosia

Main results of survey

Walkability, accessibility and mix uses make the city centre more liveable and good for improving the entrepreneurial spirit

However, Nicosians wish for more green spaces, better conservation of buildings, more affordable housing and rentals, and an improved sense of belonging.

The cultural value of the historic centre is appreciated by visitors, as well as the local community of Nicosia. The craftmanship and the creative professions as well as
the tangible and intangible heritage of the area are what makes the HUAunique. Thus, there is support of this idea of bringing back the vibrant cultural vibe of the
past and giving space fo youth and creative for developing the future of the HUA. More frequency of cultural events, happenings and density of museum,

independent creative businesses, designer shops and craftshops are needed.

Most respondents agree that Nicosia's ambition to transform the HUAinto a Hub of Entrepreneurships and Innovation could bring more opportunities for employment
in the centre as well as younger populations to live in the centre and increase the liveability of the area. Innovation and Entrepreneurship seem to be understood as

drivers for revitalisation. However, a lot of them are sceptical about the process, the risk of gentrification and the inclusion of all groups who are impacted.

Funded by the Horizon 2020 Framework
Programme of the European Union.
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