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ANNEX &, Other relevant key initiatives and projects

O«

Event - Feira Feita: local artisans’ fair (September 2019-2022)

Event - Fado League: Creatively linking the traditional fado with the modern boxing,
resulting in a local event that engages the local population and tourists of all generations.
Event - Festas de Lisboa: Popular and traditional parties taking place on the street

Policy - Detailed urban plan for Colina Do Castelo

Policy - New accessibilities to Colina do Castelo

Bicycle Acquisition Support Programme and bike-sharing system as the city plans to
increase bike lanes to a total of 200 km by 2030, offering financial support to citizens, local
SMEs and NGOs to acquire bicycles. Increasing pedestrian areas and accessibility is also a
priority.

Lisboa Robotis is a smaller project around open innovation. Its goal is to create and
organise a cluster for robotics in Lisbon, promoting open innovation in the city through its
hotspots, hubs and living labs.

The Lisbon Web summit is one of the biggest events in tech and entrepreneurship in the
city, a regular appointment for local innovators.

Lisbon Declaration on Cities for all: building cities for citizens and visitors (2019) is
committing to sustainable tourism.

Rock project: focuses on the social transformation of the remote neighbourhood of Marvila,
which has a strong identity linked to its industrial and rural heritage, to redefine the area's
brand. One of the activities organized within the scope of the ROCK Lisbon Living Lab is the
cooperation with the Rés do Ch&o association for the rehabilitation and restoration of
abandoned ground floors, converting them into pop-up and community-run stores.
T-factor' focuses on the requalification of Trafaria, an abandoned site located in Almada,
next to Lisbon, just on the other side of the river. The regeneration initiative aims to turn
Trafaria into a hub of arts, culture and creativity that sees the settlement of the institute of
arts & technologies at trafaria (IAT@T) as the catalyser of new higher education, applied
research and enterprise opportunities with an international outlook, yet with a strong focus
on the creation of positive social and economic impacts over the area and its inhabitants.
OPEN Heritage?is focusing on the are of Marques de Abrantes, a marginalized area in
Lisbon, with many degraded buildings and a vulnerable, aging, low-income population. The
project focuses on the creation of a model of community engagement and co-governance,
which not only allows the residents and local stakeholders to influence the rehabilitation
process but can serve as a model to other rehabilitations; Start the rehabilitation of some
building areas; Start “pop up” and temporary use of the site.

CONNEXUS:? will be delivered in the deprived urban districts of Atores, Mercado de Arroios
Armador and Olaias. Lisbon will trial low-cost and low-maintenance nature-based solutions
that fit their local context such as local climate and soil conditions. The implementation of the
schemes will ensure a strong focus on social inclusion, demonstrating place-keeping
principles, and enhancing ecological connectivity in the city’s urban districts, in often low-
income and deprived communities.

TURISMO & TRANSFORMACAO URBANA EM ALFAMA - CERIS-IST A Civil Engineering
Research and Innovation for Sustainability that aims to respond to the question: What socio-
urban transformations took place in Alfama? Analysis period: 2011-2018

AGORA projeto- IGOT* seeks to bring NGOs and citizens in general closer to the political
sphere, for a more effective and timely intervention with policy makers, empowering NGOs
and affected and/or interested citizens, for greater participation, throughout the
dissemination of information on strategies, mechanisms and opportunities for participation,
within the scope of public policies, both at national and local levels.

' To find out more: https:.//www.t-factor.eu/pilots/

2 To find out more: https://openheritage eu/marques-de-abrantes-portugal/

3 To find out more: https://www.conexusnbs.com/

4 To find out more : https://agoraprojecto.wordpress.com/author/pessoasespacs/

Roadmap Lisboa/Annexes - page 3


http://www.feirafeita.pt/
https://www.jf-santamariamaior.pt/fado-league-2/
https://www.culturanarua.pt/
https://www.lisboa.pt/cidade/urbanismo/planeamento-urbano/planos-de-pormenor/detalhe/colina-do-castelo
https://www.lisboa.pt/cidade/urbanismo/espaco-publico/novas-acessibilidades-a-colina-do-castelo
https://www.e-bikelovers.com/incentivos-a-aquisicao-de-bicicleta-para-o-ano-de-2021-da-cml/
http://lisboarobotics.com/pt/
http://lisboarobotics.com/pt/
https://websummit.com/
https://www.e-unwto.org/doi/pdf/10.18111/unwtodeclarations.2019.28.02
https://www.e-unwto.org/doi/pdf/10.18111/unwtodeclarations.2019.28.02
https://lisboa.rockproject.eu/
https://www.t-factor.eu/pilots/
https://openheritage.eu/marques-de-abrantes-portugal/
https://www.conexusnbs.com/
https://agoraprojecto.wordpress.com/author/pessoasespaos/

ANNEX 2 Enablers, Challenges, Key Measures, Tools for
Implementation and Other Considerations/Solutions

classified per 8 themes: Heritage, Housing, Local Economy and Commerce, Culture and Events,
Intergenerationality, Sustainability, Mobility and Accessibility, Participation and Community (based
on the Roadmap workshop carried out in February 2022 with cross sector representation)

THEME- Heritage

Enablers
- Lisbon Municipality
- Local communities (Church, EGEAC, residents, merchants)
- Local associations / NGOs
- Enterprises and local shops
- Parishes
- Immigrant communities

Challenges
- Recognition of heritage by local residents
- Preservation vs profitability
- Communication of the importance of a certain material or immaterial heritage
- Accessibility to some places / buildings
- Maintenance

Key measures / solutions
- Connect material and immaterial heritage through different activities involving both
- Promoting thematic routes
- Bridging heritage protection and energy sustainability

- Promoting cultural events in historic utility buildings (e.g. doing apparently contradictory
activities: fado meets boxing or fado in historic public laundry place)

- Use of functional buildings (e. g. water reservoirs)
- Partnerships with local associations to divulge and maintain through volunteering

- Use of local residents to maintain and energise through activities like competitions between
neighbourhoods or streets

- Professional training for guides
- Private and individual sponsorship (anyone can be patron of a building/monument)

THEME - Housing

Enablers
- Lisbon Municipality
- Government
- Local community
- Local associations
- Sponsors

Challenges
- Small size of houses / very little space for cars, storage, etc
- Difficult accessibility of house
- Difficult accessibility of place (steep streets and alleys)
- Lack of services (banks, public services)

Key measures / solutions
“Control” what kind of commerce appears / control flood of souvenir shops
- Introduction of legal/fiscal tool to promote/help new residents (younger generations)
- Implement a mobility as a service system for locals (car-sharing for residents)

- community services to support day-to-day activities (laundry, child care, small household
fixes, etc)

- Local common/communal spaces
- Boost in the sense of belonging

Governance model
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Housing co-op run by residents, sharing mutual services to help each other no just to build
but to run buildings, quarters or other groups of buildings, and inherent services and solve
day-to-day task asn problems

THEME - Local economy and Commerce

Enablers

-Artisans
-Local management etc

Challenges

Vacant spaces for artisans, merchants, entrepreneurs (on reasonable prices)
Lack of professional training for business / trade

Lack of variety in the business items sold in the area (mostly souvenirs for tourists and
Chinese shops)

Resistance for change

Lack of visibility / openness to the rest of the city

Lack of attractivity for people outside the area (identity, variety...)
Lack of coherence in the opinions of the locals

Lack of integration of the immigrants in the local commerce.

Key measures / solutions

Promoting thematic routes in the neighbourhood (e.g. revisit « Rota das Tasquinhas e

Restaurantes da Mouraria », including other topics -
http://videos.sapo.pt/SoGOTO75wVJIwOQcHQgzuL - a previous initiative (2012) that was well
received.

Bringing people from other parts of the city to the pilot area — by promoting cultural

events and having a regular entertainment and cultural offer to the public in general (not
only tourists)

Promoting cultural events on the streets

Synergies between the traditional and the new - in terms of commerce and cultural activities
Incentives by local management to promote street experiences

Professional training / capacity building for local merchants and strengthening the bonds
between entrepreneurs and merchants

Regulate commercial mix (top level laws).

THEME - Culture and events

Enablers

Lisbon Municipality

Local community

Local associations

Enterprises and local shops

Parishes

Immigrant communities

Intermediates with immigrant communities (technicians, social workers...)
Influencers

Sponsors

Challenges

Segregation between «events for locals » and « events for people outside »
Social integration

Language barriers

Lack of concern for the public space

Lack of valorisation / trust / pride on the neighbourhood

Key measures / solutions

Working on events « from all » and « for all »

Big annual intercultural festival

Festival / event that promotes sustainability and environmental education

Homemade gastronomy « door-to-door » festival (or other « door-to-door »activities such as
«feira da ladra / flea market »)

Gastronomic innovations that result from intercultural exchanges (e.g « codfish samosa ») -
uniting professional chefs and locals
Gastronomic ideas competition
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- Better understand what are the main « passions of the people »

- Promoting events of «unlikely connections » that move people (e.g. Box and fado together)

- Start small with events that gain trust from the local community — and eventually evolve to
something bigger (start with locals)

- Events / workshops of local crafts and knowledge

- Street exhibition of blankets / tapestry hanging on the house’s balconies (similar as in
traditional religious events but including blankets from all styles and cultures)

- Urban art / street art (intercultural)

Tools for implementation
- Essential: involving local people
- Communication: digital or physical (through parishes / pamphlets / churches /schools /
meeting points such as local shops and caffes...)

THEME - INTERGENERATIONALITY

Enablers
- - Population
- -Youth and old citizens
- - New commers
- - Groups of Citizens
- - Local commerce
- - Cultural Services from Municipality
- - Non-governmental Organisations
- - Parishes

Challenges
- Promoting the population's willingness to participate
- Taking advantage of scattered and isolated initiatives
- Lack of a systematised survey of traditions
- Non-existence of effective mechanisms for the promotion of knowledge transmission
- Some reserve and mistrust from older residents towards newly arrived foreign residents
- Financial resources and funding not identified

Key measures / Solutions

- Involve the various age and cultural groups present in the process of identifying and
recording memories

- Create a signposting system to mark representative areas of local heritage
- Sharing knowledge and activities between young and old people

- Involve young people from other areas of the city to participate in the processes of memory
and knowledge sharing about traditional activities in the neighbourhoods

Tools for implementation
- Creation of a network of hubs spread throughout the districts that make up the Castle hill;
- Take advantage of local associations to host activities and function as temporary or pop-up
Hubs;
- Meetings and participative workshops;

THEME - Sustainability

Enablers
- - Population
- - Youth and old citizens
- - Groups of Citizens
- - Local commerce
- - Non-governmental Organisations
- - Parishes
- - Endogenous Resources

Challenges
Making cultural identity compatible with the introduction of efficiency measures;

Taking advantage of the history of water in the territory as a way of promoting the resource;
Adapting old buildings to new ways of life;
Creating effective local mechanisms for sharing and exchanging materials
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Key measures / Solutions

Involve private owners in sharing private green and free spaces with access to the
population;

Development of local strategies by the local management (city council and parishes)
adapted to the reality and constraints of the neighbourhoods of Colina do Castelo
Recovery of old cisterns for water storage;

Take advantage of the network of private outdoor spaces to promote the production of
vegetables;

Leverage local associations and citizen groups to promote participation and inclusion

Tools for implementation

Local urban planning;
Population dynamization;
Involvement of municipal and parish services

THEME- MOBILITY AND ACESSIBILITY

Enablers

- Population

- Youth and old citizens

- Groups of Citizens

- Local commerce and Associations
- EMEL

- Municipality of Lisbon

- Non-governmental Organisations
- Parishes

-Universities

- Advertising companies

- Companies providing vehicles and innovative solutions

Challenges

Area with accessibility problems due to its urban characteristics: narrow and sloping streets
and with manifest lack of space (many uses competing for little space)

Public space has multiple functions that should be explored to improve people's quality of
life, namely allowing its use by those on foot or using other soft modes.

The lack of space poses problems for loading and unloading necessary to supply local
commerce

Lack of space is also a problem for parking private vehicles near homes

Improve pedestrian accessibility to facilitate movement of a predominantly elderly or
disabled population

Key measures / Solutions

Create a micro-logistics pilot with the objectives of improving accessibility in the Last mile
Serving local commerce through smaller vehicles, included cargo bikes, electric and non-
electric bikes and other small electric vehicles

The aim is that this solution will allow loading and unloading vehicles to stop in front of the
shops without hindering the life of the pedestrians who want to enjoy the public space
This last mile distribution would be made through a larger distribution centre located on or
near COLINA DO CASTELO where the larger vehicles would arrive with the products

Car Sharing Network for COLINA DO CASTELO

To reduce the dependency on private cars and attract new inhabitants, namely young
people, a very localised car sharing network could be developed

Improving pedestrian accessibility

Develop a pilot project involving companies providing automated solutions to facilitate the
movement of elderly people from buildings without lifts. Also explore links with research
centres that already have or want to develop innovative solutions. This could be also linked
to social services to support the elderly in their daily shopping and in going out of their
homes to enjoy the public space.

Tools for implementation

To implement the Micro logistics pilot, the HUB-IN LX can play an important role in bringing
together the main actors, including. local retailers and distribution companies. This project

also has an inclusiveness and local employability dimension, as last mile distribution can be
done by local people who need to work or need to supplement their income and have the

physical conditions to do so.
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To implement the car sharing pilot, the HUB-IN LX can play a facilitating role, bringing
together local stakeholders (companies that might be interested in financing the pilot
through advertising or providing vehicles, CML, EMEL, residents)

In order to implement the Pedestrian Accessibility pilot, the HUB-IN Lx would also have a role
as an aggregator of the various local actors.

THEME - PARTICIPATION & COMMUNITY

Enablers

- Population

- Youth and old citizens

- Groups of Citizens

- Local commerce

- Non-governmental Organisations
-Third sector

- Parishes

-Municipality

Challenges

Lack of public confidence in previous community projects that sometimes fail
Tourism and the effects of gentrification

Lack of consultation between actors

Sustainability and impact

Territorial diversity of the Castle Hill

Demographic problems

Key measures / Solutions

Social Economy
Capacity Building for Social Organisations

Tools for implementation

New forms of communications: More active, participative and solution-focused

Training of territorial actors

Digital Literacy

Creation of community groups (example of the Pluriversidade - Universidade Popular group)

HUB-IN LX can be part of the solution: Governance of the HUB: function as an aggregator /
facilitator of community agglutinating elements (Who are the local Champions?), explore
mixed models that do not depend exclusively on the local power, solutions that can involve
third sector partners and become financially autonomous and with a long-term sustainability.
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ANNEX 8 Extractsof the report prepared byMakebettersolutions

Ida with the aim of presenting the outputs of the “Open innovation and co-creation process for the
Lisbon Pilot within the scope of the European Hub-In project” implemented in partnership

with Camara Municipal de Lisboa using a Design Thinking approach.

The goal was to integrate insights from both the external (partners and citizens) and internal (CML
and Lisboa E-Nova members) community and create a bottom-up behavioural research and idea-
creation within the challenges defined by the Hub-In Project.

This extract of the report presents the main insights from research and ideas generated in the co-
creation sessions with different stakeholders.

Empathy Creation

EMPATHY CREATION

In the innovation project where the Design Thinking

Entrevistas em Alfama

methodology is applied, it is crucial to listen to the future S EDteVItas na Mouratia
users of what will be developed. Thus, in search of listening ‘ ‘
and understanding the needs, dreams, desires and
frustrations of the inhabitants and visitors of the Hill of Sao
Jorge Castle, we set out curious and attentive to

our surroundings.

For 5 days we went to Alfama and Mouraria and listened to
different people share their stories, adventures and desires.
In an immersive empathic experience, we were able to
collect the input of more than 30 people. In the last two

days, we were also able to collect part of our route through

the wikiloc app (following images).

Roadmap Lisboa/Annexes - page 9



EMPATHY CREATION  rewonrcsonmcosmenens  H0B®

Some of the interviewees

Vendedor de Rua Comerciante "Ginjinha” Senhor Boxe e Fado
2 days and half in Alfama
16 Spontaneous Interviews i X R
Barbeiro Senhora Lavandaria Casal Holandés Merceeiro

Identified Tensions

(Alfama as...) Opportunity or Burden;

Parochialism: reality or mith?; . ]
Condutor Tuc Tuc Colaboradora Sanitarios Publicos
Tourism or Inhabitants;

Alfama and Mouraria as one or not;

A day in Alfama

EMPATHY CREATION  reoenssoonsmosmensens 0@
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E M PA TH Y C R E A TI O N Fieldwork & Spontaneous Interviews HUB-Q)

EMPATHY CREATION  reownsswonmosimersens 0@

Some of the interviewees

Dona de Restaurante Vendedor Grossista Vendedora de loja de costura

A day in Mouraria

6 hours in Mouraria

16 Spontaneous Interviews

Comerciante Loja Antiguidades Comerciante de passagem

Extreme Users

Locals and Visitors; Proprietario café Vendedor Grossista Trabalhador Funeraria

Are tourists good or not for commerce;
There is still a sense of community or less sense of community;
The lack of security felt is general or just for visitors;;

Increase or decrease rents;
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E M PA TH Y C R E A TI O N Fieldwork & Spontaneous Interviews HUB-Q)

EMPATHY CREATION  reownsswonmosimersens 0@
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Empathy Creation

EMPATHY CREATION

After collecting the spontaneous feedback from the inhabitants of Sdo Jorge Hill
for 5 days, some information needed to be explored in depth. More specific, in

these three areas:
0 Perception about the area, culture and traditions
Q Opinion about the local commerce, living conditions and habitability
e Innovation and sustainable initiatives for the future

The best technique do deeply understand some subject is to interview people.
Therefore, the Innovation team started by developing the open script for the in-
depth interviews and, previously sent the invitation for 24 contacts with projects,
residence or other connection to the Sdo Jorge Hill. Half of the invitations had a
positive outcome, that is now resumed in principle quotes, the main insight and

opportunity space of the 12 interviews.
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EMPATHY CREATION st oerie HUB-Q

| think that the restyling of many typically Portuguese things and the creation of
brands to a site, would be a good way to attract new visitors and increase the
number of visits.

One thing that is missing is, for example, the Mouraria shopkeepers' day, and on
this day the stores should have some kind of action, stay open until later, like
Black Friday. An action more focused on this type of local commerce and on
local activities, having doors open for a series of stores that want to participate.

Creating a brand entity for an area is one of the most beautiful things because
then with the storytelling and if the design is well done it creates a lot of
desire to go there. We have a lot of talent, a lot of very talented product
designers who create these kinds of brands, however these good ideas have to
be helped to be promoted.

Cities that are aging die and Portugal's tourism has a very important role in
helping the ication of these older parts of the city

INSIGHTS OPPORTUNITY SPACES

So—; : Portuguese people usually don't visit this & %
Susana Nascimento neighgorhoo%sogecause t%ey think there is How/might we ereatoa good onfine

Es 1 ; L i brand to encourage more portuguese
Clube dos Criativos nothing to do - the communication of activities Sdile)
>
does not reach their target group. people to visit this neighborhoods?

EMPATHY CREATION st oerie HUB-Q

| still consider that these places still have much of their essence at the heritage level,
of traditions and people, fortunately, but at the same time it is quite uncharacterized. If
we travel in these places with our eyes closed, which is a good exercise, just
listening and smelling it would already start any other place in the city.

| see in the challenges of Mouraria a human beauty that exists and that in the
eyes of some also continues to exist.

Mouraria, in my opinion, is a historic neighborhood that has and always has been
cosmopolitan. Where there was a perception of being an aging neighborhood, but
at the same time it already had some young people from where all this work of
social and community activism is starting to come. There are movements that
start very locally based

We talk a lot about the issue of tangible and intangible heritage, but we talk little about
heritage communities. That is, how to defend the concept of community that at the
same time is a concept that requires some openness and flexibility because the
community is also a living organism that changes every day?

INSIGHTS OPPORTUNITY SPACES X
Marta Silva

When tourists come to Portugal they see the same in the How might we characterize Largo Residéncias

different regions, but if they appeal to other senses other the neighborhood environment s .

than vision, they will have a different perception. without seeing it?
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EMPATHY CREATION

Pedro Rodrigues
Casa da Achada

varied meetin

INSIGHTS

with others.

EMPATHY CREATION

| think some new people who come here, they see the neighbors helping each
other, so they also help. It's something that gets passed down from generation to
generation.

The neighborhood has suffered in terms of commerce. This has to do with the
policies that the government and the city council have for the neighborhoods
and for the city. There is no recovery or protection policy, there is the eviction law,
which is another shame, but then there is nothing else.

There are things here that can be improved, for example, the water. Alfama has rich
water springs and then the water is not used. There are several projects to use the
water for street cleaning, but nothing moves forward.

| remember when | was president there were only ATMs downstairs. | went after the
Caixa Geral de Depositos for a long time asking them to put one or two more, but |
never got it. Suddenly because of tourism and at the time the cruise terminal
came along, many were sown, which are now deactivated.

INSIGHTS OPPORTUNITY SPACES

How might we make sure that the
projects that are being develop are
aligned with the necessity of the local
community?

We are not using the full potential of Alfama since
there are many projects being developed but then
no changes take place.

In-depth Interviews

g networks.

Culture is for everyone regardless of
their social economic status because it is in
our costumes, habits and ways of engaging

In-depth Interviews

HUB-Q

The most important thing would be to create living conditions for people, then
everyone makes their own life, we don't need to invent much.

Culture shouldn't be only for some specialists, some artists, but culture is
something wider, so cultural intervention is for everyone, and a lot of the
activities we do here have to do with that, they are things open to everyone.

People don't always want to go see the same things or go to the same places. It
would be interesting if there were more shared cultural dynamics if there were

In these neighborhoods there is a lot of poverty and next door, a lot of wealth, you
have very extreme living conditions that are completely different. Very rich
people with very well located houses and very poor people right next door.

OPPORTUNITY SPACES

How can we integrate young adults
in the process of renovation of
public spaces while at the

same time integrating the

local cultural traditions?

Maria de Lurdes
Appa

Roadmap Lisboa/Annexes - page 15



EMPATHY CREATION et oo

We have to think that, the law that has prevailed at the not only public level,
but mostly individual level, is the financial economic law, if | can invest in
something that I'm going to get a return on, I'm going to do it.

One of the most positive points of working with these neighborhoods is being
able to help people live this permanent tension that takes away their
identity of being able to live.

Without community there is no culture, and in reality there can be no
community, if there are no people who come to permanently inhabit these
spaces.

Like all public policies that are made inside offices run by technicians who
are not very involved in the community, support is given to people in terms of
drug addiction, that doesn't correspond to what would be ideal.

INSIGHTS OPPORTUNITY SPACES
The policies currently being implemented
Edgar Clara in these neighborhoods don't correspond to the How might we integrate the
Padre needs of the local population, since those local people in the formulation of
responsible for creating them have never current policies?

experienced the neighborhood and its problems.

EMPATHY CREATION et oo

| would try to create very serious logics of sharing in the neighborhoods, physical
resources and time, because sometimes what is lacking is time. | have seen
mothers wanting to participate, but they have children and nannies are
expensive, is there someone in the neighborhood to fill this need?

One of the things that we would like to do, and in principle we will do, is the question of
using some of the skills or capabilities of the circular economy. Like repairing,
for example, because many of these people even have these skills, and
promoting these greener jobs. Because they are well-paid jobs, and they are always
needed, is to try to bet on this issue.

There have to be enough interesting activities to go up a hill, I'm really honest
because | hate going up a hill (Mouraria and Alfama).

To attract another type of population that you want to attract to that area, the typology
of houses won't help at all because they are TO and T1, and that, right from the
start, creates a huge problem. Because they can only go, or young couples, or young
people and | think that the question of the price of the rents is more than obvious.

INSIGHTS OPPORTUNITY SPACES

People have free tools and activities available, but How might we provide times and Marta Brazao
then don't participate because they don't have the spaces that allow locals more time off :

time and availability to let go to have the availability to participate in Circular Economy Portugal
of their responsibilities. the activities?
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EMPATHY CREATION v e HBD

Allama 15 a neighbarhood that has boecome compiciely uncharacterized are bas wory 1
nNaEnts, Even Fers, nxvadays, we (iMourarka) still manage 1o get here preciscly beoause
itia not so beautiful, peciely becauaa T o llbsz somm ol “ra marcinally [ Hink, 1 has
procectad Bn RRelit s pact of 15 DHA, and samancey tha Mausos s us ke 7w And we
con't think that cleaning it up, or running vith all this to put beautiful houses here » the
wokition to the problem,

Todko e bnd of work W inbarssns b oschboh oot sod communiies 2w has o b
Fraamy and 2 reiabonship of irusl. Many times, we have the projects structured and the
activities all cefinecl and then it's In 3 cabe that you take 3 much bigger step (han racy of
e acihttos that wans stnachured 0 achizes har aoal, 50 Ta Avacal preasnse 1z e et

In the Mouraria you can walk around the whale world in terms of amails ard food, snd
Ingredients, so everything s bought In the Mouraria and you really see people fram the 4
comer: of the world.

Histary | Thisis =coslbing you con feel, acybkiong 0 sl | slasys el Dis 2lory b
onez wa nokd 3 ohotoraphy 2xbid3an 11 o0 of our festuals (Ranavar 3 Moaara), Jl the
prures voers faken m the Moursss ard hece were 3 ol ol peopke who coegralukbed e
phetagrapte and s hat B onast hRus Dasn saSRniae 1 aie &l osar e woek takihg <hose
plzfures

Filipa Bolatinha b A INSIGHTS OPPORTUNITY SPACES
Renuwar 4 Mowrsrka ) )

Tha atslancs el dMererl cobiree: b Mearada 1o N1 maka summ Thie ha & a cane o

Vst e wrved s donprsssnnsnl v lra, Yo daraoem
= i X
SITAz EIORC.CN Tom Cecnaracienzsbor . of CoiSeharas b zsanT

EMPATHY CREATION == s
A
o

It e Basgzinring; W worked on demystiftying that: it 18 much more expensive (o be
greener. & av brough. some tols o help people save money by being mors
environmentylly responsible. And they were basicaly concrets toals, cos you car
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r Attention, this story of the paper and the poster is very important, because there are
[ I | many people here with a very high degree of illiteracy, some can't even read, and there
are many people who can use Facebook, but can't really use the Internet

In the Mouraria, at this moment, there are the amigos da Severa (tavern), Anténio is 66
years old and until now has preserved the tradition of that tavern, on the day Anténio
retires or dies, it will end.

Because if you show up at my house all of a sudden I'm in my pajamas, but if | know that

you're coming to my house on a certain day, I'm probably dressed up, and | have a snack

ready to receive you. The merchant is the same thing, if he knows that for four days there

will be all these activities, and that his store will have things, there will be people moving

around, it's logical that he'll be able to fix the window and you can even say to all the
"fix your

In fact, they live the same problems (Alfama and Mouraria), this issue now of
gentrification, the people who have suffered from gentrification, those from Alfama are in
solidarity with those from Mouraria and vice-versa because everyone has suffered the
same problem.

INSIGHTS OPPORTUNITY SPACES

Many associations have common needs, however, the
lack of communication between them, can increase the
time to solve a problem and hinder the evolution of the
different associations.

How might we establish an open
and inter-helpful communication
channel for the different traders?

E M P A TH Y CR EA TI O N In-depth Interviews HUB-Q

el

| think that for us as a cooperative since the beginning the idea was to be an open
space, and that could welcome different people, and not create another bubble
inside the city of Lisbon.

It is possible to learn from the way elderly people they live, they are from other
generations, many of them came from the interior and from the countryside, and
several practices that were lost over time that today in some way the city has to
resume.

"The amount of empty spaces in the city is countless, | think it is about knowing what
those empty spaces are, how to rehabilitate them, and then for whom to make
them available.

Accessibility, having a grocery store there implies that there is loading and
unloading, and there isn't a very good space to park. Then there are stairs to go
up with things, we have already gone up with refrigerators and super heavy things,
which need to mobilize some people and there isn't much of a way around it.
The weekly deliveries themselves are not much but you have to climb those stairs
several times.

INSIGHTS OPPORTUNITY SPACES

In this neighborhoods there are several empty How might we make the available Barbara Arita
spaces. Incase of being used could increase the spaces to their full potential for the - Rizoma
social and economic capital. local community?
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| still get around well on foot, but there are many neighbors who started going to
the kitchen 10 years ago, and now almost everyone walks on crutches, and this is
not an easy neighborhood. It's a neighborhood that goes up and down.
Mobility here is not a one-size-fits-all thing.

The other day | counted and around my house, within a radius of 20 meters at
most, | have about 13 grocery stores. Now | probably have more, | haven't
counted for a while, but then | want to buy something else, but | can't
because there are only grocery stores.

I'm not against the evolution of society or against changes, but maybe some
things, a little bit along with that movement that exists of stores with history that
protects certain things a little bit, is important if we don't have everything the same
everywhere in the world. This globalization thing kills diversity.

Sustainable is having everything, it's having diversity at the door. It's not
having to take the car. The perspective is anything that | can walk, | can bike, |
can have everything here as close as possible. The future has to be like that.

INSIGHTS OPPORTUNITY SPACES

How might we improve the
accessibility simultaneously,
within the neighborhood and from
the outside to the insight?

The less mobile residents find it difficult to move
around within their own neighborhood, due to
the terrain's relief and difficult access.

EMPATHY CREATION st oerie HUB-Q

Then | would wake up with who came to pick up the plastic garbage, it was already a
different way, they had with bins with wheels, then the bins make a noise the wheels, it
was a sad idea, it's all plastic makes a horrible noise, so around 1:30 2 o'clock | would
always wake up with that brum brum"

Because these spaces, these houses, if they don't have people from that place, they
lose their character very quickly, at all levels, the type of commerce, the type of
restaurant, the type of tavern, everything, even in the streets, when tourists go to
Portugal they don't expect to be speaking English all day, they may not understand a
word of Portuguese, but they really like to see people speaking Portuguese.

A foreigner who has a door, yes, door yes, a local accommodation doesn't like it, they
like to feel what is Portuguese. They come to Portugal to feel what is Portuguese, and
that foreigner who doesn't even care, it's a bit ugly to say this, but they are people who
normally don't care, they don't spend money, that money that is to stay here with the
people here."

Look, once | had a foreigner here who | can't remember what nationality she was, she
was one of those people who had been here many years ago and she said she missed
seeing the snotty kids on the street.

INSIGHTS OPPORTUNITY SPACES

Nighttime garbage collection affects sleeping ;l:;v p‘r;'sgr;:ev;i Epar%:z::: gg;'gy ot Deolinda Rocha
hours, due to the lack of insulation of the houses in disturbances and the temperature i Oleira

these neighborhoods. deregulation? e’ = I
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Empathy Creation
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Simultanously to perfoming the in-depth interviews, mobile ethnography
technique was used to collect videos and photos of inhabitants of the Alfama
and Mouraria neighborhoods. As previously explained, the goal was to
explore the culture and traditions, the living conditions and possible areas for

innovation.

In this stage of the project, Indeemo Platform was used to acquired the image
from the participants. There were 8 challenges released to be perfomed at

each participant pace.

Mobile Ethnography implies a couple of day engaging with the project, which is
never easy without a monetary incentive. Nonetheless, we collected more than
20 pictures that are interesting to share. In order to organize the input of the

participants a mindmap was created.

EMPATHY CREATION  wezossuany HB D

The tasks were the following:

o Share with us a photo you have on the Hill of Sdo Jorge Castle (Mouraria

or Alfama)

e When you walk through the streets of the Castelo de Sao Jorge hill
(Mouraria or Alfama) at night, how do you feel? Portray your answer

through a photograph and a brief description.

e The rehabilitation of buildings and houses has been an issue of pertinent
concern in the city of Lisbon, more specifically on the hill of the Castelo de
Séao Jorge (Mouraria or Alfama). When you walk through the streets of the
Sao Jorge Castle hill how do you feel the condition of the buildings?
And its interior? Detail your answer with a visual representation: video or
photograph, with examples of your perspective on the buildings of the Séo

Jorge Hill.
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o In your opinion, what is the trade or tradition that best represents the
history to be preserved on St. George's Hill? Share with us through an

explanatory photo.

e Mouraria and Alfama were once known for their bairrismos and as a
community with a strong presence of mutual help. Is that spirit still alive?
If yes, how would you represent it with a photograph. If no, how would you

represent it? Also write a brief description of the photo you share.

o An issue that arose throughout this study was the challenge of accessibility
and the impact it has on facilitating visits to the Hill of St. George's Castle.
What is your opinion regarding the existing accesses to visit and circulate
in the area? Detail your answer through a visual representation: video or

photograph, with a brief description.

EMPATHY CREATION  wezossuany HB D

o When you think about the preservation of the Sdo Jorge Castle hill,
what are the examples of good practices and initiatives that come to your

mind? Share with us through a photo and an explanatory description.

o Challenge number 8 is divided in two parts. We would like to know if you
would advise your best friend to live in St. George's Hill? And if you
would also do it to someone you don't like so much? Justify your answer

with an expressive photo, and a short description

Roadmap Lisboa/Annexes - page 22



Roadmap Lisboa/Annexes - page 23








































































